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WELCOME MESSAGE

“Be united in your convictions and united in your love, with a common purpose and a common mind.
Always consider the other person to be better than yourself, so that nobody thinks of his own interests
first but everybody thinks of other people’s interests instead.” Philippians 2/2-4

Welcome to the Governance Handbook for the Kent Catholic Schools’ Partnership, our Multi-
Academy Trust. Governance is a fundamental part of the leadership across the Trust and each of
our Academies within it. | thank you all on behalf of the Trust for the time and expertise you each
dedicate to your governance role.

This Governance Handbook has been produced to help Directors, Governors and all employees be
as effective as they can be within their role. The journey towards better governance across our
Trust takes time and dedication and the Trust Board is committed to ensuring that governance
develops and evolves and remains effective.

| would like to thank you all for your continued support and commitment to ensure that all those
entrusted to our care receive the best possible education to prepare them for their future life.

Chair of the Trust Board
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1.6
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2.2

2.3

INTRODUCTION

This Governance Handbook and its appendices make clear which governance functions
are exercised by whom and provides clarity as to the role and responsibilities of those who
contribute to the governance of the Trust and the Academies within it.

All individuals with governance and management responsibilities must be familiar with this
Governance Handbook and its appendices so that appropriate steps can be taken to ensure
there is sufficient and proper challenge of those with leadership responsibilities, to ensure
that senior leaders are held to account for the performance of the Academies and that there
is financial stability across the Trust.

This Governance Handbook, may be amended by the Trust Board at any time, and will be
formally reviewed annually. It is published on the Trust's website, and those of its
Academies. In the event that there is any discrepancy in delegated authority contained
within any other document or policy, the Governance Handbook and its appendices will
supersede.

Kent Catholic Schools Partnership (“the Trust”) was established by the Archbishop of
Southwark (the “Archbishop of Southwark”) on 10 August 2012 as a Multi-Academy Trust
and, in consequence of it entering into both a Master Funding Agreement and a number of
Supplemental Funding Agreements (the “Funding Agreements”), operates and maintains a
group of Catholic schools within the Archdiocese of Southwark (the “Academies”) which shall
at all times remain Catholic schools conducted in conformity with any trust deed governing
the use of land used by the Trust and in conformity with Canon Law and with the teachings
of the Catholic Church and in accordance with any advice or directive issued by the
Archbishop of Southwark.

The Trust is both a company limited by guarantee, registered at Companies House and, by
virtue of its charitable object “to.... advance, for the public benefit, education in the United
Kingdom... by establishing Catholic schools” i.e. the Academies, is a charity. The Trust is
not a registered charity but an “exempt” charity, regulated by the Secretary of State for
Education, who acts as the principal regulator.

The Trust is governed by a Trust Board who are responsible for the management and
administration of the Trust and the Academies within the Trust.

The Trust's constitution is set out in its Articles of Association and this Governance
Handbook has been put in place in accordance with the provisions of the Articles. Any term
used which is not defined within this Governance Handbook shall have the same definition
of the term in the Articles of Association.

SCOPE AND PURPOSE

This Governance Handbook and its appendices apply to all Members, Directors, Governors
and employees, and reference to Academies means each academy within the Trust.

The purpose of this Governance Handbook is to aid strategic leadership and create robust
accountability, oversight and assurance for educational and financial performance.

There are three core functions of governance;

e Ensuring clarity of vision, ethos and strategic direction at Academy level and with
reference to the Trust;

e Holding leadership to account for the educational performance of an Academy and
its pupils and performance management of staff;

e Overseeing the financial performance of an Academy, ensuring that money is well
spent.
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3.1

3.2

3.3

3.4

3.5

Within the Trust, effective governance is based on;

Strateqic leadership which sets and champions the vision, ethos and strategy;
Accountability which drives educational standards and financial performance;
People with the right skills, experience, quality and capacity;

Structures which clearly reinforce roles and responsibilities;

Compliance with statutory and contractual requirements;

Evaluation to monitor and improve the quality and impact of governance.

SHARED VISION AND VALUES

Core Purpose

The core purpose of the Trust is to increase the number of children and young people
participating in Catholic education, to keep them safe and to offer all pupils the opportunity
to grow in confidence and maximise their potential. The Trust aims to make its academies
not only places of outstanding learning but also places where the Catholic faith can be both
taught and nurtured. The full Shared Vision and Values of the Trust can be located in the
Shared Vision and Values document on the Trust website.

Ecclesiology

The Trust is part of a family of Catholic schools that exist to further the Church’s saving
mission by educating its young people in accordance with the teachings of the One Teacher,
Jesus Christ. In carrying out any functions on behalf of the Trust all Members, Directors and
those in any way involved in the business of the Trust and the Academies recognise the
Archbishop of Southwark as the Chief Teacher and focus of unity in the Archdiocese of
Southwark and will carry out those functions and responsibilities in full communion with him
and in accord with the mind of the Church. Accordingly, the functions of the Trust will be
conducted in accordance with the following principles of subsidiarity, solidarity and support
for the common good.

Subsidiarity

Decisions are to be taken at the level as near as possible to those affected by those
decisions which is compatible with the principles of solidarity and support for the Common
Good. An executive or local governing body (the “Governing Body”) is established to conduct
each Academy (or set of Academies) to ensure its good governance. This Governance
Handbook and its Scheme of Delegation entrusts those functions customarily entrusted to a
Governing Body of a Catholic Voluntary Aided school to the Governing Body for each
Academy or set of Academies. The Governing Body shall be the “Advisory Body” for the
Academy or set of Academies as required by the Funding Agreements and the Board may
decide to delegate certain powers/authorities to such Governing Bodies as it requires.

Solidarity

The Trust Board and the Governing Bodies share a particular commitment to the mutual
support of all Academies for whom the Trust is responsible, especially those that are in need
of assistance at any particular time. This Governance Handbook and the Scheme of
Delegation recognises the obligation to contribute to the common good of all Academies
from the resources entrusted to them. The Directors will ensure that common action and
collaboration is conducted at the correct level and that the balance between subsidiarity and
solidarity serves the Common Good in the most appropriate way.

The Common Good

The Directors and the members of Governing Bodies recognise their responsibility towards
‘the sum total of social conditions which allow people, either as groups or individuals, to
reach their fulfilment more fully and more easily’ (‘the Common Good’), not just of the
Academies for whom the Trust is responsible and the Diocesan family of schools, but of all
of the families and communities in the areas served by the Trust. In light of the principle of
Common Good, Governing Bodies also acknowledge the desire and obligation on the
Directors to put in place measures to ensure that any Academy for whom the Trust is
responsible, is supported when the need arises and that all Academies, and the Trust as a
whole, remain viable for the future sustainability of Catholic education across Kent.
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4.1

4.2

Diocesan Protocol

The Directors and members of Governing Bodies acknowledge and undertake to perform
their functions in recognition of, and in compliance with the principles set out in the
Diocesan Protocol.

Academies will work collaboratively with each other, sharing financial resources,
knowledge and best practice, to fulfil the Trust’s core purpose, shared vision and strategy,

and values.

ARTICLES OF ASSOCIATION

The relevant clauses from the Articles of Association regarding delegation of powers are
summarised below;

Article 93

Article 100

Article 101

Article 105

Subject to the provisions of the Companies Act 2006, the Articles and to any
directions given by special resolutions, the business of the Trust shall be
managed by the Directors who may exercise all the powers of the Trust.

Subject to the Articles, the Directors shall;

. Appoint separate committees for each Academy (the same
Governing Body may be appointed for more than on Academy)
. Establish other committees.

Subject to the Articles, the constitution, members and proceedings of any
committee shall be determined by the Directors. The establishment, terms
of reference, constitution and membership of any committee of the Directors
shall be reviewed at least annually.

The membership of any committee of the Directors may include persons
who are not Directors, provided that, with the exception of the Governing
Bodies;

e A majority of members of any such committee shall be Directors

e No vote on any matter shall be taken at a meeting of a committee
of the Directors unless the majority of the members of the
committee present are Directors.

The Directors may delegate to any individual Director, committee (including
Local Governing Body), the Chief Executive or any other holder of an
executive office, such of their powers and functions as they consider
desirable to be exercised by them. Any such delegation shall be made
subject to the conditions that the Directors may impose and may be revoked
or altered.

The Directors cannot delegate any powers relating to:

e the constitution of the Trust

e the appointment or removal of the Chair and Vice-Chair of the Board

e the suspension or removal of Trustees

e the delegation of, the adoption or revision of, the Scheme of Delegation
e the establishment of committees

e the dissolution of committees

o matters strictly reserved for the Trust Board (as outlined in Appendix B)
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4.3 The Articles of Association also outline further information regarding the Trust Board:
o Term of office (Article 64)**
¢ Resignation and removal (Articles 65 — 67)**
¢ Disqualification (Articles 68 — 79)*
o Clerk (Article 81)
o Chair and Vice-Chair (Articles 82 — 92)
o Powers (Articles 93 — 96)
o Conflicts of Interest (Articles 97 — 98)*
e The Minutes (Article 99)**
o Meetings (Articles 108 — 126)**
* Notices (Articles 132 — 135)**
e Indemnity (Article 136)**
e Rules (Articles 137 — 138) *

* These Articles also apply to any member of any committee of the Trust including Governing Bodies, or
to any person to whom the Directors have delegated functions or powers.

** The Trust will apply the principles contained within these Articles to any member of any committee of
the Directors, including Governing Bodies, or to any person to whom the Directors have delegated
functions or powers.

5. MANAGEMENT STRUCTURE OF THE TRUST

The Trust

Directors

(‘Trust Board’)

Executive Team
(‘Trust Office’)

| | |
Pay and Executive

Audit Committee Performance Governing Bodies
Committee x7

Finance and
Resources
Committee

Achievement

Local Governing

Bodies x 8

Committee

Academy
Committees

x 16

Ke

Table 1: Governance overview — as of October 2019 Ca |10|i(_'.
Schools’ %
Partnership

‘Aademies in Chrst
Part of the Archdiccse of Southwark
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Executive Governing Bodies (EGB’s) & Academy Committees (AC’s)

Executive Governing Bodies

EGB
{Primary)

EGB
(Primary)

EGB
(Pnimary)

Academy Committee

St Augustines Catholic
0 EDY

Academy Commitiee

St Gregory's Catholic
Primary, Margate

Academy Committee

g Holy Family Catholic
Primary, Maidstone

Academy Committee

St Margaret Clitherow
Catholic Primary

Academy Committee

St Joseph's Catholic
Primary, Broadstairs

Academy Committee

@ More Park Primary,
West Malling

Academy Commitiee
5t Mary's Catholic

Primary, Whitstable

Table 2: EGB overview — as of October 2018

(Pnmary)

Academy Commiitee

St Edward's Catholic
Primary, Sheemess

Academy Committee
St Peter's Catholic

EGB
(Secondary)

EGB
(Secondary)

EGB
(Primary)

Academy Commitiee

St Anselm’s Catholic,
Canterbury

Academy Commitiee

St Gregory's Catholic,
Tunbridge Wells

Academy Committee

St Joseph's Catholic
Primary, Aylesham

Academy Committee

5t Edmund’s Catholic,
Dover

Academy Committee Academy Committee

St Simon Stock St Mary's Catholic,
Catholic, Maidstone Deal

Academy Committee

Ursuline College,
Westgate-on-Sea

Partnership *

‘Aeademies in Chrst!
Part of the Archdiocese of Souteark

Local Governing Bodies (LGB’s)

Local Governing Bodies (LGB)

Our Lady of Hartley|
Roman Catholic
Primary, Hartley

St John's Catholic
Primary,
Gravesend

St Joseph’s
Catholic Pnmary,

Table 3: LGB overview — as at October 2019

St Richard's
Catholic Pnmary,
Northfleet Daver

it
Ashford

St Simon Roman
C Primary,

St Teresa's
Catholic Pnmary,
Ashford

St Thomas'
Catholic Pnimary,

Stella Maris
Catholic Primary,

Sevenoaks Folkestone

Kei

Calholic
Schools’
Partnership

“Acudemies in Christ’
Part of the Archdbacsse of Souhwark
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5.1 Members

511 The Members of the Trust are equivalent to shareholders of a trading company but as the
Trust is charitable with no power to distribute profit to shareholders, the Members act as
guardians of the Trust’s constitution, changing the Articles if necessary and ensuring the
charitable object is fulfilled. Each Member’s liability is limited to £10 and, in view of the
limited liability and therefore scope for accountability, they have limited governance and no
management responsibilities. The Members are chosen by the Archbishop of Southwark.

The Trust will have, as Members:

e The Archbishop
e The Vicar General
e The Diocesan Financial Secretary

As an employee of the Trust, the Chief Executive Officer is not permitted to be a Member.

The Members may agree to;
e Appoint additional Members (in accordance with Article 16);
¢ Remove Members (in accordance with Article 15A)
o Delegate to the Trust Board, the power and responsibility to appoint and remove
Directors;
o Delegate to the Chair of the Trust Board, the power and responsibility to sign off
the Annual Report and Accounts.

5.2 Directors (‘Trust Board’)

Chair of the Board
Foundation Director

!
| | | | \ | |
Vice Chair Foundation Directors i inci i Principal Director i D
Academy Director Principal Director B Partnership Direct
— =

Table 4: Trust Board overview— as of October 2019

Schools’ .
Partnership

‘Academies in Christ
Part of the Archdsocese of Southwark
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5.2.2

5.2.3
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5.2.5

5.3

5.4

The Trust Board has three core functions;

1) Ensure clarity of vision, ethos and strategic direction;

2) Hold executive leaders to account for the educational performance of the Trust
and its pupils and performance management of staff; and

3) Oversee financial performance of the Trust ensuring that its money is well spent.

The Directors are personally responsible for the actions of the Trust and the Academies
and are accountable to the Members, the Secretary of State for Education and the wider
community for the quality of the education received by all pupils of the Academies and the
expenditure of public money. The Directors have a duty to ensure that the charitable object
of the Trust is fulfilled and are required, to have systems in place through which they can
assure themselves of the quality, safety and good practice of the affairs of the Trust. All
Directors have the same responsibility to act in the best interests of the Trust and its
Academies, irrespective of their role on the Board.

The Directors oversee the management and administration of the Trust and the Academies
within the Trust and delegate authority to others, including executive officers and
individuals who are locally based who can undertake the day to day management and
governance of the Academies. The Trust Board will continue to have the necessary
strategic and legal oversight of the Trust and will monitor all activities; determining the
strategic direction of the Trust, assessing the performance of the Academies and
establishing and reviewing the policies and practices governing the life of the Academies.

The Trust Board shall consist of:

¢ No less than three Directors (Article 45)

e The Chief Executive Officer (Partnership Director (Ex-officio) Article 57)

e Staff Directors: One primary Executive Principal and one Secondary Executive
Principal (Article 50A)

e An Academy Director elected by the Chairs of Governors (Article 51)

e A minimum of two Parent Directors (Article 53-56) — unless Parent Governors are
appointed to Governing Bodies;

e Foundation Directors appointed by the Archbishop of Southwark (Article 50B)

The Trust Board may;
e Appoint Co-Opted Directors (Article 58)

The full Matters Reserved for the Board is located in Appendix B.

The Board will also appoint several sub-committees to which it will delegate powers to
undertake certain duties on its behalf. Such sub-committees to report back to the Trust
Board after each meeting as detailed in their Terms of Reference.

Despite delegating responsibility or powers to other committees or individuals, the Trust
Board remain accountable and accountability may not be delegated.

The Achievement Committee (‘Sub-committee of the Trust Board’)

The Achievement Committee obtains its authority directly from the Board. Its primary aim is
to ensure that the Academies are working within their powers and to ensure that the pupils
within the Academies are receiving excellent education, achieving high standards,
flourishing and fulfilling their God given potential.

The Achievement Committee’s Terms of Reference can be located in Appendix C.1.

The Audit Committee (‘Sub-committee of the Trust Board’)

The Audit Committee obtains its authority directly from the Board. Its primary aim is to
ensure that there is detailed challenge and review of internal controls, systems and risks
across the Trust.

The Audit Committee’s Terms of Reference can be located in Appendix C.2.
Governance Handbook — V.2 Oct 19. 10



5.5

5.6

5.7

5.8

5.8.1

5.8.2

5.8.3

5.8.4

5.8.5

5.8.6

5.8.7

The Finance and Resources Committee (‘Sub-committee of the Trust Board’)

The Finance and Resources Committee obtains its authority directly from the Board. Its
primary aim is to ensure the efficient use of resources and accountability, having regard for
the effective use of public funding and protection of the resources and estates of the
Archdiocese of Southwark.

The Finance and Resource Committee’s Terms of Reference can be located in Appendix
C.3.

The Pay and Performance Committee (‘Sub-committee of the Trust Board’)

The Pay and Performance Committee obtains its authority directly from the Board. Its
primary aim is to set the remuneration of the Chief Executive Officer and approve and
monitor the level and structure of the remuneration of the Senior Executive Officers.

The Pay and Performance Committee’s Terms of Reference can be located in Appendix C.4.

Governing Bodies (‘Sub-committees of the Trust Board’)
The Terms of Reference for Executive and Local Governing Bodies can be located in
Appendices D and E.

The role of Governors and the Governing Bodies

The role of all Governors within a Multi-Academy Trust is an important one. The governance
structure of the Trust ensures that the lines of accountability are consistent with the Trust’s
legal and regulatory requirements and are guided by the Trust’s shared vision, strategy and
its values. The Trust Board has established Governing Bodies for each Academy or set of
Academies whose members will be made up of individuals drawn from the Academy or set
of Academies, both as elected and appointed Governors. The role description including
responsibilities and code of conduct for a Governor is located in Appendix M.1.

Foundation Governors are appointed in the name of the Archbishop and will form the majority
of any Governing Body. Foundation Governors have a duty to preserve and develop the
Catholic character of the Academy /set of Academies. The role description including
responsibilities and code of conduct for a Foundation Governor is located in Appendix M.2.

All Governors serving on Governing Bodies are accountable to the Trust Board (which in
turn is accountable to its Members and the Department for Education) as well as to the
communities in which they serve.

Governors have a duty to act in good faith and in the best interests of the Academy or set of
Academies and the Trust, and in line with policies and guidance laid down by the Trust, the
Archbishop of Southwark and Canon Law.

Governors must act independently and in the best interest of the Academy or set of
Academies even if those interests’ conflict with those of the body or organisation that might
have appointed or nominated them to serve on the Governing Body. As with the Directors,
Governors must comply with the Trust Conflict of Interest Policy.

Individual Governors may be asked to act as Lead Governors for particular functions such
as standards, finance, safeguarding, training, facilities and resources with the view to
matching skills and experience to functions. This will not affect collective and overall
individual responsibility for such functions which will remain at the Trust Board, but
Governors are expected to use their skills and experience and undertake any mandatory
training in the fulfilment of their duties in such Lead Governor roles.

Subject to the provisions of the Companies Act 2006, every member of the Trust Board,
Governing Body or Committee or other officer or auditor of the Trust acting in relation to an
Academy or set of Academies shall be indemnified out of the assets of the Trust against any
liability incurred by him or her in that capacity in defending any proceedings, whether civil or
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criminal, in which judgment is given in favour or in which he or she is acquitted or in
connection with any application in which relief is granted to him or her by the court from
liability for negligence, default, breach of duty or breach of trust in relation to the affairs of
the Trust.

5.8.8 The Governing Body is appointed as a sub-committee of the Trust Board and has no
separate legal status to that of the Trust. Any act or omission of the Governing Body or any
officer of the Trust or the Academy or set of Academies that subsequently leads to
prosecution or other litigation will be a liability of the Trust.

5.8.9 Individuals serving on a Governing Body are responsible for fulfilling a strategic monitoring,
support and challenge role in the conduct of the Academies in conjunction with an Executive
Principal/Headteacher, who is responsible for the internal organisation, management and
control of the Academy or set of Academies. The Trust Board will also delegate management
powers directly to the Executive Principal/Headteacher, who reports to the Chief Executive
Officer.

5.8.10 Individuals serving on an Academy Committee are responsible for fulfilling a monitoring,
support and challenge role in the conduct of an Academy in conjunction with an Academy
Principal / / Deputy Headteacher and will derive their level of authority from the Governing
Body, in accordance with the Terms of Reference of the Governing Body and the authority
to sub-delegate as permitted from the Board. A Governing Body may not be permitted to
sub-delegate certain aspects of its function to an Academy Committee.

5.9 The Chief Executive Officer and the Executive Team (‘Trust Office’)

Chair of the Board

i Chief Executive )
Officer Executive Team
| Academy Leaders \

PAand | I |
Company Secretary &l Administrative Director of Finance Director of Schoal .
()D'%lta P'g‘“g’" Officer and HR (Snr Exec Improvement (Snr Eiﬁec!ﬂ“‘;e Headteachers
cer (Snr Exec ; Officen) Exec Officer) rincipals

Officer)

Finance and HR
Manager

Governance
Officer

Finance and HR

Assistant Primary School . ]
C&T@r‘r‘ﬁ%‘a Improvement A'ﬁqaa Eggg:iss Susmess
i anagers
""" Bodies/Academy Advisor g
Committees

Palicy and Projects|

Manager

CPD
Co-ordinator ' Ken|
: Calholic
: : Schools’ >

; i Partnership

Senior Primary
School Academy Deputy
Improvement Principals Headteachers
Advisor

Table 5: Executive Office & Senior Leaders Overview —as of September 2019 -

asemits i Chist
Part of e Archdiocsst of Southeart

5.91 The Executive Team is the executive arm of the Trust Board, focusing on operations and
resources (including HR, finance, school improvement, facilities and risk management,
policy suites and governance oversight) and the educational performance of the
Academies within the Trust. It operates under the leadership and direction of the Chief
Executive Officer.
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5.9.2

5.9.3

594

The Executive Team work directly with Academy Leaders for each Academy, or set of
Academies, and each Governing Body to ensure that the required outcomes are achieved
in accordance with the direction and shared vision and strategy agreed by the Trust Board.

The responsibilities of the Chief Executive Officer and the functions of the Executive
Team are:

5.9.3.1 to manage the conversion of schools to Academies. Prior to a school’s
conversion, the Executive Team will carry out due diligence across the
school to establish its position and in association with the Department for
Education (DfE), relevant Local Authority, The Diocesan Education
Commission and the Trust’s appointed solicitors;

5.9.3.2 to direct and support the operation of each Academy following conversion,
assisting in the development and implementation of an Academy Action
Plan as necessary, and advising on policies in core areas of the operation
in accordance with the requirements of the Trust Board. These core areas
include legal compliance, risk management, safeguarding, teaching and
learning/standards, training, finance, HR and ICT;

5.9.3.3 to ensure appropriate management controls and reporting requirements are
in place, audit of the associated processes, procedures and outcomes in
each Academy, and to ensure the identification and delivery of appropriate
training and support and keep the Trust Board apprised of progress and
concerns;

5934 to provide operational and management guidance to the Executive
Principals/Headteachers, Chairs of Governors and senior leadership teams
within the Academies (including parameter setting for academy budget
purposes), and assisting Governing Bodies in achieving their collective
contribution to the Trust’s shared vision and strategy;

5.9.35 to implement and review systems for the benchmarking of the Academies
across the Trust (including financial as well as educational performance),
developing systems for the cross-fertilisation of best practice and supporting
developments such as shared leadership and business management to
maximise opportunities for resource sharing and collaboration;

5.9.3.6 to ensure that sufficient levels of insurance are in place and maintained for
all risk areas including property damage, employer liability, public and third
party liability and directors and officers liability;

5.9.3.7 to ensure the strategic management of the whole Trust estate, including
drawing up a long-term estate plan which identifies areas in need of
expansion and/or development and areas likely to be surplus to
requirements, advising the Trust Board on areas of risk including the overall
safeguarding risk to children and young people within the Trust;

5.9.3.8 to take a lead on any capital bids and allocations, supporting the Academies’
premises teams to carry out works safely and cost effectively; and

5.9.3.9 to report full, accurately and regularly to the Trust Board.

The Finance Team under the direction of the Director of Finance and HR will supervise the
production of accounts (both at Academy and Trust level) and the auditing of those
accounts for disclosure purposes and will report on the financial and HR related activities
of all Academies to the Trust's Accounting Officer (the Trust's CEQ), the Finance and
Resources Committee and the relevant statutory bodies. The Director of Finance and HR
has bold line accountability to the Chief Executive Officer.
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5.9.5

5.9.6

5.9.7

5.10

5.10.1

5.10.2

5.11

5.11.1

The School Improvement Team under the direction of the Director of School Improvement
will challenge and support Academies to improve and provide the very best outcomes for
the children and young people entrusted to the Trust's care and will do so based on the
Trust's Framework for Continuous Academy Improvement which sets out the Trust's
commitment to target resources not only to meet the greatest need but to ensure that the
Trust’s good and outstanding academies continue to improve and thrive. The Framework
plays a central role in the delivery of the Trust’'s Shared Vision and Strategy, detailing the
focus for continuous Academy improvement each year, after which progress is reviewed
and forward plans made accordingly. The Director of School Improvement will report to the
Achievement Committee on all school improvement and standards related activities of all
Academies. The Director of School Improvement has bold line accountability to the Chief
Executive Officer.

The Governance Team under the direction of the Company Secretary/Data Protection
Officer will oversee the smooth running of the Board, Board Committees and the overall
governance structure for the Trust, including Governing Bodies as well as ensuring that
the Board and the Trust overall remains complaint with relevant legislation and statutory
guidance and has appropriate operational policies in place to underpin the governance
framework. The Company Secretary/Data Protection Officer is also responsible for having
oversight of all information and data management compliance across the Trust and the
Academies within it. The Company Secretary will report to the Board on all governance
and data security related activities of all Academies and has bold line accountability to the
Chair of the Trust Board and dotted line accountability to the Chief Executive Officer.

The Chief Executive Officer, the Executive Team and the Trust Board are generally funded
by the contribution of a percentage of the central government funding (General Allocation
Grant — GAG) provided for each Academy (the “Partnership Cost Contribution” or “PCC”).
The PCC will be set each year by the Trust Board, and as part of a three-year budget
setting cycle. Additional funding received by the Trust from other sources, (such as
government grants and income received from other schools and organisations in return for
traded services), will contribute directly to Executive Team costs and may offset the PCC
required from Academies. The PCC payable by Academies and agreed annually by the
Trust Board, will be agreed with regard being had for the incurred costs of any additional
support provided by the Executive Team or the Trust Board (including any strategic partner
contract costs, e.g., data management contract) to any of its Academies from time to time,
and will be recovered separately from each Academy as agreed between the Chief
Executive Officer and the Governing Body for the respective Academy.

Delegated Authority for the Governing Bodies

The Trust Board reserves the right (in its absolute discretion) to review and alter the Terms
of Reference for any Governing Body or Academy Committee and the Scheme of
Delegation at any time.

Terms of Reference for a Governing Body and template terms of reference for sub-
committees can be located at Appendices D, E and F, specific powers and authorities
which are delegated to a Governing Body and/or Academy Committee can be located in
the Scheme of Delegation in Appendix A.

Intervention and Removal of Delegated Authority

The Executive Principal/Headteacher and the Governing Body shall work closely with, and
shall promptly implement any advice, recommendations or directives, as necessary, made
by the Executive Team, in particular the Chief Executive Officer, the Director of Finance
and HR, the Director of School Improvement, the Company Secretary or any member of
the Executive Team acting on behalf of these Executive Officers. Such advice,
recommendations or directives may be in respect of any areas of standards and
performance, particularly where areas of weakness have been identified through, for
example, operational practice, internal or external review, visit schedules DfE intelligence
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5.11.2

5.11.3

5.11.4

5.12

5.12.1

5.12.2

or inspection by the Office for Standards in Education, Children's Services and Skills
(OfSTED) or Denominational Inspections.

In the event that intervention is either formally threatened or is carried out by the Secretary
of State (or any person or agency on his/her behalf), or where there has been evidence of
poor governance or financial management, the Trust Board expressly reserves the
unfettered right to review or remove any power or authority conferred on a Governing Body
under the Governance Handbook or Scheme of Delegation.

Notwithstanding the above, the Trust Board and Governing Bodies acknowledge the value
of maintaining a good working relationship particularly in light of the levels of delegated
powers/authority within the Trust and the impact this may have on the ability of the
Governing Body to react when standards are falling and/or there is evidence of financial
imprudence exposing the Academy or set of Academies or the Trust to a threat of
intervention.

The Trust Board and Governing Bodies make the following commitments to each other:

5.11.4.1 to discuss openly any weaknesses or any situation which may in the opinion of
either potentially lead to a threat of intervention by the Secretary of State;

5.11.4.2 touse all reasonable endeavours to agree the measures to be taken to improve
standards and the performance of the Academy or set of Academies and to
support each other in the implementation of those measures, including involving
the Executive Team who will support and advise on steps to be taken and
facilitate additional support if needed;

5.11.4.3 to allow each other the opportunity to effect improvements at the Academy or
set of Academies through directions to be issued to persons appointed either
by a Governing Body (including the Executive Principal/Headteacher) in
relation to the governance of the Academy or set of Academies provided such
steps do not seek to undermine the collaborative and respectful approach being
adopted by each;

5.11.4.4 not to remove or deny delegated authority without first agreeing to put in place,
for an appropriate period of time, a transition or improvement board whose
responsibility it will be to address the areas of weakness, the terms of reference
for such Intervention Board being set out in the Framework for Continuous
Academy Improvement in Appendix G.

5.11.4.5 not to exercise any power to remove an Executive Principal/ Headteacher or to
attend and vote at any meeting of a Governing Body at which this is to be
discussed without first discussing with the Chair of the Governing Body and the
Chief Executive Officer or other deputy of the Trust Board, to ensure that such
power is being exercised appropriately and proportionately.

Academy Committees and Further Delegation

Subject to the Scheme of Delegation, a Governing Body will have an Academy Sub-
committee, in line with the terms of reference of the Governing Body. The constitution,
membership and proceedings of any Academy Sub-committee shall be determined by the
Governing Body but having regard to the views of the Trust Board and the terms of
reference of the Governing Body.

The establishment, terms of reference, constitution and membership of any Academy Sub-

committee shall be reviewed at least once in every twelve months by the Governing Body
and a copy provided to the Company Secretary of the Trust. The Terms of Reference for
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5.12.3

5.12.4

5.12.5

any Academy Committee must be drafted in line with the template terms of reference
provided at Appendix F.

The membership of any Academy Sub-committee shall include Governors who do not
serve on the Governing Body.

Provided such power or function has been delegated to the Governing Body, the Governing
Body may further delegate to any person serving on the Governing Body, any Academy
sub-committee, the Executive Principal/Headteacher or any other holder of an executive
office (e.g. an Academy Principal / Deputy Headteacher), such of their powers or functions
as they consider desirable to be exercised by them. Any such delegation may be made
subject to any conditions the Trust Board may impose and may be revoked or altered.

Where any power or function of the Trust Board or the Governing Body is exercised by any
Sub-committee or member of the Governing Body, the Executive Principal/Headteacher or
any other holder of an executive office, that person or sub-committee shall report to the
Governing Body in respect of any action taken or decision made with respect to the
exercise of that power or function at the meeting of the Governing Body promptly following
the taking of the action or the making of the decision.
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Key:

Decision — Approve Provide, support, advise and/or provide challenge
Review or Endorse N/A - No delegated authority or supportive
participation.
1. GOVERNANCE
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (“Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
1.1 Articles of 1.1A: Review and 1.1B: Review the N/A 1.1C: Review N/A N/A N/A N/A N/A N/A Company
P approve Articles of the Articles of Secretary
amendments to the | Association and Association and,
Articles of endorse unless there is
(Source: Association, amendments to the any amendment
: providing that Members and proposed to the
1.27/1.28 MFA) where any notify the appointment,
amendment relates | Secretary of State resignation or
to the appointment, | requesting removal of the
resignation or consent where any Trustees or
removal of amendments Members,
Trustees or relates to the recommend to
Members, the appointment, the Board for
Secretary of State resignation or endorsing.
has first removal of the
consented. Trustees or
Members.
1.2 Charitable 1.2A: Approve 1.2B: Oversee the N/A 1.2C: Oversee 1.2D: Monitor | 1.2E: Monitor | 1.2F: Oversee 1.2G: Monitor 1.2H: Monitor and | 1.2I: Oversee the Chief Executive
Obiect and set the charitable object of the charitable and Support | and Support | the charitable the charitable Support the | charitable object of Officer
) charitable object of | the Trust and object of the the charitable | the charitable | object of the object of the charitable object of | the Trust at
the Trust and ensure that it is Trust object of the | object of the | Trustat Trust at the Trust at Academy | Academy level.
(Source: 4 ensure it is fulfilled fulfilled at Board Trust at | Trust at | Academy level. Academy level level.
T level and across Academy Academy
Articles and 1.14 the Trust level. level.
MFA )
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1.

GOVERNANCE

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
1.3 Name Change | 1.3A: Approve 1.3B: Review, N/A 1.3C: Review N/A N/A N/A N/A N/A N/A Chief Executive
of the Trust any change of Endorse and and Officer
name of the Trust. Recommend the Recommend
change of name of the change of
the Trust to the name of the
Members for Trust to the
approval. Board for
endorsement.
1.4 Character, N/A 1.4A: Approve the N/A 1.4B: Develop 1.4C: Monitor N/A 1.4D: Approve | 1.4E: Monitor | 1.4F: Monitor the 1.4G: Approve the Chief Executive
s religious and the religious and the the educational | the educational | educational and educational and Officer
Mission and ; ; . . L S Y
educational educational educational and religious | and religious | religious character or religious character,
Ethos of the character, mission character, and religious character, character or | mission of the mission and ethos
Trust and ethos of the mission and character or mission and | mission of the | Academy in of a particular
Trust  with  the ethos of the mission of the ethos of a | Academy in | collaboration with the | Academy and
Education Trust (and Academy in particular collaboration Executive Principal/ ensure  that it
Commission. ensure that it is collaboration Academy/Acade with the | Academy Principal. remains consistent
consistent with with the mies and ensure | Executive with the Diocesan
the Trust Deed Executive that it remains | Principal/ Trust Deed.
or Diocesan Principal/ consistent with | Academy
Trust Deed and Academy the Diocesan | Principal.
recommend itto | Principal. Trust Deed.
the Board for
approval.
1.5 Trust Shared N/A 1.5A: Approve N/A 1.5B: Draft the 1.5C: Support | 1.5D: Support | 1.5E: Support 1.15F: Support 1.15G: Support the 1.15H: Support Chief Executive
Vistom erd th_e_Trust Shared Tl_'u_st Shared the Trust_ ) and _Monitor th_e_Trust Shared th_e_Trust Shared | Trust Shared Vision th_e_Trust Shared Officer
Vision and Vision and Shared Vision the Academy Vision and Vision and and Strategy. Vision and
Strategy Strategy Strategy and and Strategy vision and Strategy. Strategy. Draft Approve the Strategy. Draft the
recommenditto | and approve ensure it is in Endorse the the Academy Academy vision in Academy vision in
the Board for the Academy/ line with the Academy vision vision in line with | line with the Trust line with the Trust
approval. set of Trust Shared and the Trust Shared | Shared Vision. Shared Vision and.
Academies Vision and Recommend to Vision and Recommend to
vision(s) in Strategy. the Executive Recommend to the Local
line with the Governing Body the Executive Governing Body
Trust Shared for approval. Principal for for approval.
Vision. endorsement.
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1.

GOVERNANCE

Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
1.6 Appointment 1.6A: Approve the N/A N/A 1.6B: Notify the N/A N/A N/A N/A N/A N/A Company
. appointment of any Secretary of Secretary
new Members, by State of all new
(Source: 16. special resolution. or replacement
Articles and Members, within
1.24-1.26 MFA) 14 days of
appointment.
1.7 Removal of 1.7A: Approve, N/A N/A 1.7B: Notify the N/A N/A N/A N/A N/A N/A Company
Vil the removal of any Secretary of Secretary
Member, save for State of the
(other than by the Archbishop, removal of any
resignation) unanimously in Member, within
9 writing. 14 days of
(Source: 15. decision.
Articles and
1.24-1.26 MFA)
1.8 Appointment 1.8A: Approve the 1.8B: Endorse N/A 1.8C: Support N/A N/A N/A N/A N/A N/A Company
" appointment of, applications for the process of Secretary
of Foundation ) -
and formally Foundation advertising and
Directors recommend that Directors and recruiting
(Source: 1.24- the Archbishop recomm_end F(_)undation
appoint, prospective Directors and
1.26 MFA) Foundation candidates to the undertake the
Directors to the Archbishop for administrative
Trust Board. appointment. paperwork for
appointments.
Notify the
Secretary of
State of the
names of all new
or replacement
Directors, stating
appointment
date within 14
days of decision.
1.9 Removal of 1.9A: Approve 1.9B: Endorse N/A 1.9C: Support N/A N/A N/A N/A N/A N/A Company
" the removal of and recommend the process of Secretary
Foundation f e -
Foundation the removal of any removing
Directors Foundation Foundation
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1. GOVERNANCE

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
Directors from the Director from the Directors and
(Source: 1.24- Trust Board. Trust Board to the und(-?n_ake t_he
Members. administrative
1.26 MFA) paperwork for
termination of
appointments.
Notify the
Secretary of
State of any
removal of
Directors, within
14 days of
decision.

1.10 Appointment Company
of Partnership Dzl
Director /

CEO.

(Source: 57, 107 Refer to Section 10.1
Articles, 1.24-

1.26 MFA)

1.1 Removal of Company

Partnership SREARY
. Refer to Section 10.2
Director / CEO
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1.

GOVERNANCE

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
1.12 Appointment N/A 1.12A: Approve N/A 1.12B: Support 1.12C: N/A N/A N/A 1.12D: Nominate N/A Company
of Academy the appointment of the process of Nominate and and Endorse a Secretary
one Academy appointing the Endorse a candidate from the
Director Director to the Academy candidate Chair of Governors to
Trust Board, Director and from the Chair be appointed to the
chosen from the undertake the of Governors Trust Board as
(Source: 1.24- nominations from administrative to be Academy Director
1.26 MFA) the EGB and LGB. paperwork for appointed to and recommend to
the appointment. | the Trust the Board for
Notify the Board as approval.
Secretary of Academy
State of the Director and
names of recommend
Directors, within to the Board
14 days of for approval.
appointment.
1.13 Appointment N/A 1.13A: Approve N/A 1.13B: Support N/A N/A N/A N/A N/A N/A Company
of Co-Opted the appointment of the process of Secretary
a Co-Opted or appointing a Co-
or Parent Parent Director to Opted or Parent
Director the Trust Board. Director and
undertake the
administrative
(Source:58 paperwonl'k for
Articles, 1.24- wst?ﬁpﬁﬁgtment'
1.26 MFA) Secretary of
State of the
names of all new
or replacement
Directors, within
14 days of
appointment.
1.14 Appointment N/A 1.14A: Approve N/A 1.14B: Support N/A N/A 1.15C: N/A N/A 1.15D: Nominate Company
of Principal the appointment of the process of Nominate and and Endorse a Secretary
the Principal appointing the Endorse a candidate from
Director Director to the Principal candidate from within the number
Trust Board. Director and within the of EP and HT to be
undertake the number of EP appointed to the
administrative and HT to be Trust Board as
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1.

GOVERNANCE

Shared Leadership and Business Management

Single Academy Leadership and
Business Management

Matter

Members

Directors (‘Trust
Board’)

Board

Committees

Executive Team
(‘Trust Office’)

Executive
Governing
Bodies

Academy
Committees

Executive

Principals

Academy

Principals

Local Governing

Bodies

Headteacher

Senior Exec

Accountability

(Source:47. 107
Articles, 1.24-
1.26 MFA )

paperwork for
the appointment.
Notify the
Secretary of
State of the
names of all new
or replacement
Directors, within
14 days of
appointment.

appointed to the
Trust Board as
Academy
Director and
recommend to
the Board for
approval.

Academy Director
and recommend
to the Board for
approval.

Removal of
any Director
(other than
Foundation/
Partnership
Director)

(Source:65.
Articles, 1.24-
1.26 MFA)

N/A

1.15A: Approve
the removal of any
Director from the
Trust Board, other
than Partnership or
Foundation
Director.

N/A

1.15B: Support
the process of
removing
Directors, except
for Partnership
or Foundation
Director, and
undertake the
administrative
paperwork for
termination of
appointments.
Notify the
Secretary of
State of any
removal of
Directors, within
14 days of
decision.

N/A

N/A

N/A

N/A

N/A

N/A

Company
Secretary

Appointment
of Chair of the
Board

N/A

1.16A: Nominate
and Approve a
Board Director
from within their
number of
Foundation
Directors to act as
Chair

N/A

1.16B: Support
the appointment
process of the
Chair of the
Board.

N/A

N/A

N/A

N/A

N/A

N/A

Company
Secretary
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1. GOVERNANCE
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
(Source: 82.
Articles,1.24-
1.26 MFA)
1.17 Appointment N/A 1.17A: Nominate N/A 1.17B: Syggort N/A N/A N/A N/A N/A N/A Company
e
Board from within their Chair of any
Committee num_ber to actas Board ]
Chair of any Board Committees
Committees

(Source: Terms

of Reference)

1.18 Appointment Chief Executive
of Company et
Secretary Refer to Section 10.3
(Source: 81
Articles)

1.19 Removal of Chief Executive
Company Officer
Secretary Refer to Section 10.4
(Source: 81
Articles)

1.20 Appointment N/A N/A 1.20A: Support 1.20B: N/A N/A N/A 1.20C: Support the N/A Company
of Foundation and Administer Support the process for the Secretary
Governors the process for process for appointment of

the appointment the Foundation
(Source: of Foundation appointment Governors and liaise
Education Governors and of Foundation with the Trust Office.
liaise with the Governors
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1. GOVERNANCE
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
Commission Education and liaise with
guidanco) Commission for the Trust
appointment. Office.
1.21 Appointment N/A N/A N/A 1.21A: Support 1.21B: 1.21C: 1.21D: Support 1.21E: Support 1.21F: Monitor the 1.21G: Support Company
of Governors and oversee the Monitor the Monitor the the appointment the appointment appointment of the the appointment of Secretary
(other than appointment of appointment appointment of all Governors of all Governors Governors in line all Governors in
Foundation) all Governors to of the of the in line with Trust in line with Trust with Trust guidance line with Trust
ensure that the Governors, in Governors in guidance and guidance and and allocate lead guidance and
(Source: Trust Board have a line with Trust line with Trust support the support the governor roles. support the
Governance Trust-wide view guidance and guidance and Governing Body | Academy Governing Body
WETEEREY, of governors allocate lead allocate lead with the Committee with with the allocation
skills, vacancies, | governor governor allocation of lead | the allocation of of lead governor
leads and roles. roles. governor roles. lead governor role.
training roles.
requirements.
1.22 Appointment N/A N/A N/A 1.22A: Approve | 1.22B: N/A 1.22C: Support 1.22D: Support 1.22E: Endorse and 1.22F: Support Company
of Clerks the appointment Endorse and the appointment the appointment Recommend the the appointment Secretary
of a Clerk to a Recommend process for the process for the appointment of a process for the
(Source: Terms Governing Body | the Clerk to the Clerk to the Clerk to the Clerk to the
of Reference) or Academy appointment Governing Body | Academy Governing Body Governing Body or
Committee of a Clerk to Committee. and/or Academy Academy
the Governing Committee. Committee.
Body and/or
Academy
Committee.
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1.

GOVERNANCE

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies

1.23 Appointment N/A 1.34A: Approve N/A 1.23B: Endorse | 1.23.C N/A 1.23D: Support N/A 1.23.E Support the 1.23F: Support Company
of Chairto a the nominated the nomination of | Support the the process of nomination of a Chair | the process of the Secretary
Governing Governor of the a Chair to an | nomination of the nomination to the Local appointment of
Body Chair of a Executive or | a Chairto the of the Governing Body and Chair Local

Governing Body. Local Governing | Executive appointment of Recommend to the Governing Body.
(Source: Terms Body and | Governing Chair to the Trust office for
of Reference ) Recommend to | Body and Executive endorsement.
the Board for | Recommend Governing Body.
approval. to_the Trust
office for
endorsement.

1.24 Appointment N/A N/A N/A N/A 1.24A: 1.24B: N/A 1.24C: Support 1.24D: Approve the 1.24E: Support Company
of Chair to an Approve the Endorse the the process of appointment of a the process of the Secretary
Academy appointment appointment the Chair to a sub- recommendation of
Committee / of the Chair of | of the Chair of recommendation committee. the appointment of
sub-committee the Academy the Academy of the Chair to the

Committee. Committee appointment of Governing Body.

(Source: Terms and Chair to the
offRererence) Recommend Executive

to the Governing Body.

Executive

Governing

Body for

approval.
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1. GOVERNANCE
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
1.25 Terms of N/A 1.25A: Approve N/A 1.25B: Draft the N/A N/A N/A N/A N/A N/A Company
Reference / the Matters Matters Secretary
Matters Reserved for the Reserved for the
Arising for the Board. Board and
Trust Board recommend
them to the
Board for
approval.
1.27 Terms of N/A 1.27A: Approve 1.27B: Endorse | 1.27C: Draft the N/A N/A N/A N/A N/A N/A Company
Reference for the Terms of the relevant Terms of Secretary
a Trust Board Reference for the Terms of Reference for
Committee relevant Board Reference and the Board
Committee. recommend to Committee and
(Source: Terms the Board for recommend to
of Reference) approval the relevant
Board
Committee for
endorsement.
1.28 Terms of N/A 1.28A: Approve N/A 1.28B: Draft the | 1.28C: N/A N/A N/A 1.28D: Endorse the N/A Company
Reference for the Terms of Terms of Endorse the Terms of Reference Secretary

a Governing
Body

(Source:
100.Articles)

Reference for the

Governing Bodies.

Reference for
the Governing
Bodies and

recommend to

Terms of
Reference for
the Executive
Governing
Body.

for the Local
Governing Body.
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1. GOVERNANCE
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies

the Board for

approval.

1.29 Terms of N/A 1.29A: Approve N/A 1.29B: Draftthe | 1.29C: 1.29D: N/A N/A 1.29E: Approve the N/A Company
Reference for the template template Terms Approve the Endorse the Terms of Reference Secretary
an Academy Terms of of Reference for Terms of Terms of for the sub-

Committee / Reference for the the Academy Reference for Reference for Committees (in line
sub-committee Academy Committees and the Academy the Academy with the template set
Committee. recommend to Committees Committee by the Board).
(Source: the Board for (in line with and
100.Articles) approval. the template recommend
set by the them to the
Board). Executive
Governing
Body for
approval
1.30 Trust wide N/A 1.30A: Approve 1.30B: (F&R) 1.30C: Review N/A N/A N/A N/A N/A N/A Director of
insurance Trust-wide Endorse Trust- Trust-wide Finance and HR
insurance wide insurance insurance in line
(Source: 5p, 6.3 programmes and and the with the
Articles) the appointment of | appointment of recommendation
the Trust-wide set out in the
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1. GOVERNANCE

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
the Trust-wide Insurance broker | Academies
Insurance Broker. and Financial
Recommend to Handbook and
the Board for recommend it to
approval. the F&R
(4.7 MFA) Committee for
endorsement.
(4.7 MFA)
1.31 Conflicts of N/A 1.31A: Approve 1.31B: (F&R) 1.31C: Monitor 1.31D: N/A 1.31E_Monitor 1.31F: Monitor 1.31G: Monitor 1.31H: Monitor Company
Interest any conflicts of Review conflicts | conflicts of Monitor conflicts of conflicts of conflicts of interest of | conflicts of interest Secretary
interest which are of interest and interest across conflicts of interest of senior | interest of all governors across the | of all staff across
(Source: outside of the report to the the Trust and interest of leaders across staff across the Governing Body and the Academy and
97.Articles ) Conflict of Interest Board on an provide reports governors the Academies Academy and Committees and provide reports to
Policy/guidance. annual basis and | to the F&R across the and provide provide reports provide reports to the | the Executive
(In line with recommend any | Committee Governing reports to the to the Executive Executive Team Team regularly for
Conflict of changes regularly for Body and Executive Team Team regularly regularly for consideration.
Interest required to the consideration. Committees regularly for for consideration.
Policy) Conflict of and provide consideration. consideration.
Interest Policy. reports to the
Executive
Team
regularly for
consideration.
1.32 Strategic/ N/A 1.33A: Approve 1.33B: (F&R) 1.33C: Prepare N/A N/A N/A N/A N/A N/A Chief Executive
Business Plan the Strategic/ Review and the Strategic Officer
endorse the /Business Plan
Governance Handbook — Appendix A — Scheme of Delegation v.2 Oct 2019 Page 13 of 58




1. GOVERNANCE
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
Business Plan of Strategic and
the Trust. /Business Plan recommend it to
and the F&R
recommend itto | Committee for
the Board for endorsement.
approval.
Governance Handbook — Appendix A — Scheme of Delegation v.2 Oct 2019 Page 14 of 58




2,

FINANCIAL

Shared Leadership and Business Management

Single Academy Leadership and
Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies Headteacher
2.1 Overall Annual N/A 2.1A: Approve the | 2.1B: (F&R) 2.1C: Prepare N/A N/A N/A N/A N/A N/A Director of
Trust Budget overall Annual Endorse the the overall Trust Finance and HR
(Source: 4.9 Trust budget. overall Trust budget and
MFA) budget and recommend it to
recommend itto | the F&R
the Board for Committee for
approval. approval.
2.1D: (F&R) 2.1E: Monitor
Monitor the the Annual Trust
Annual Trust Budget and
Budget. provide regular
updates to the
F&R Committee.
2.2 Annual Trust N/A 2.2A: Approve 2.2B: (F&R) 2.2C: Prepare N/A N/A N/A N/A N/A N/A Director of
Office Central Trust office central Endorse the the Trust office Finance and HR
Budget budget. Trust office budget and
(Source: 4.9 budget and recommend it to
MFA/2.9 recommend itto | the F&R
Academies the Board for Committee for
Handbook)

approval. approval.
2.1D: (F&R) 2.1E: Monitor
Monitor the the Annual Trust

Annual Trust
Office Budget.

Office Budget
and provide
regular updates
to the F&R

Committee.

Governance Handbook — Appendix A — Scheme of Delegation v.2 Oct 2019
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2. FINANCIAL
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies Headteacher

2.3 Annual N/A N/A 2.3A: (F&R) | 2.3C: Monitor 2.3D: 2.3F: Note | 2.3G:Prepare 2.3l: Manage 2.3J: Endorse | 2.3L:Prepare
Academy Approve each | and review Endorse the | Academy Academy and review Academy budget and | Academy budget
Budgets Academy’s Academy and Academies budget and | budget and three | budget and three year plan and | and three year
(Source: 2.1 annual  budget | Trust budgets budget and | three year | year plan and report recommend to the | plan and
Academies and three year | and make three year | plans. recommend itto | performance to Executive Team for | recommend it to
AL forecast recommend plans and the Governing the Executive review. the Governing
AT amendments or recommend Body for review. Principal. Body to endorse.

action_to the to the
F&R Committee Executive
Team for Director of
review. Finance and HR
2.3B: (F&R) 2.3E: Monitor 2.3H: Monitor 2.3K: Monitor and | 2.3M: Manage
Monitor the and review and review review performance | and review budget
Annual Academy performance performance against Academies | and report
Budgets and against against annual budgets performance to the
recommend Academies Academies Governing Body.
amendments or annual annual budgets
actions to the budgets
Academy where
necessary.

24 Partnership N/A 2.4A: Approve the | 2.4B: (F&R) 2.4C: Draft the N/A N/A N/A N/A N/A N/A Director of
Cost PCC on an annual Endorse the proposed PCC Finance and HR
Contribution basis. PCC and and
(PCC) recommend itto | recommend it to

the Board for

approval.

the F&R
Committee to

endorse.
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2. FINANCIAL
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies Headteacher
25 Accounting N/A 2.5A: Appoint an N/A 2.5B: Notify the N/A N/A N/A N/A N/A N/A Chief Executive
Officer Accounting Officer Secretary of Officer
(Source:4.3 State of the
MFA) appointment  of
the Accounting
Officer.
2.6 Change in N/A N/A 2.6A: (F&R) 2.6B: Report 2.6C: N/A 2.6D: Approve N/A 2.6E: Endorse any 2.6F: Approve any Director of
Year End Monitor the variances in year Endorse any any change in change in year end change in year end Finance and HR
Position up to variance in year end position to change in year-end up to up to £25,000 up to £25,000 and
£25,000 end position the F&R year end up to £25,000 proposed by the following
(Primary only) Committee. £25,000 following Executive Principal. endorsement from
proposed by endorsement the Governing
the Executive from the Body. Notify the
Principal. Governing Body. Executive Team.
Notify the
Executive Team.
2.7 Change in N/A N/A 2.7A: (F&R) 2.7B: Report 2.7C: N/A 2.7D: Approve N/A 2.7E: Endorse any 2.7F: Approve any Director of
Year End Monitor the variances in year | Endorse any any change in change in year end change in year end Finance and HR
Position up to variance in year end position to change in year end up to up to £25,000 up to £50,000
£50,000 end position the F&R year end up to £50,000 proposed by the following
(Secondary Committee. £25,000 following Executive Principal. endorsement from
only) proposed by endorsement the Governing
the Executive from the Body. Notify the

Principal.

Governing Body.

Notify the

Executive Team.

Executive Team.

Governance Handbook — Appendix A — Scheme of Delegation v.2 Oct 2019
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2,

FINANCIAL

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies Headteacher

2.8 Expenditure N/A N/A 2.8A: 2.8B: Approve N/A N/A 2.8C: Endorse N/A N/A 2.8D: Endorse Director of
above (F&R)Monitor expenditure and and recommend Finance and HR
£25,000 expenditure over | above £25,000 recommend expenditure over
(Primary only) £25,000 per expenditure over £25,000 to the

Academy. £25,000 to the Executive Team
Executive Team for approval.
for approval.

29 Expenditure N/A N/A 2.9A: (F&R) 2.9B: Approve N/A N/A 2.9C: Endorse N/A N/A 2.9D: Endorse Director of
above Monitor expenditure and and recommend Finance and HR
£50,000 expenditure over | above £50,000 recommend expenditure over
(Secondary £50,000 per expenditure over £50,000 to the
only) Academy. £50,000 to the Executive Team

Executive Team for approval.
for approval.

2.10 Expenditure N/A N/A 2.10A: (F&R) 2.10B: Monitor 2.10C: N/A 2.10D: Endorse N/A N/A 2.10E: Endorse Director of
above Approve expenditure over Endorse and and and recommend Finance and HR
£100,000 expenditure £100,000 per recommend recommend expenditure over

above £100,000 Academy and expenditure expenditure over £100,000 to
recommend over £100,000 £100,000 to Executive Team to
such prior to Executive Team be submitted to the
expenditure to Executive to be submitted F&R Committee for
the F&R Principal to the F&R approval..
Committee for recommendin Committee for
approval. g for approval. approval.
2.1 Adding N/A 2.11A: Approve N/A 2.11B: Review N/A N/A 2.11C: Review N/A N/A 2.11D: Review the Director of

signatories to

the addition or

removal of any

the addition or

removal of any

the addition or

removal of any

addition or removal

of any signatory

Finance and HR
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2. FINANCIAL
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability

Bodies Headteacher
any Trust signatory on any signatory and signatory and and recommend
Bank Account Trust Bank recommend to recommend to to the Board for
(Source: Account. the Board for the Board for approval.
96.Articles) approval. approval.

212 Opening a N/A 2.12A: Approve N/A 2.12B: Review N/A N/A 2.12C: Review N/A N/A 2.12D: Review the Director of
Trust Bank the opening of any the opening of the opening of opening of any Finance and HR
Account new Trust Bank any new Trust any new Trust new Trust Bank
(centrally or at Account Bank Account Bank Account Account and
Academy) and and recommend to the
(Source: recommend to recommend to Board for approval.
96.Articles) the Board for the Board for

approval. approval.

213 Petty Cash N/A N/A N/A N/A N/A N/A 2.13A: Approve N/A N/A 2.13B:_ Approve Director of
(up to £500 the expenditure the expenditure Finance and HR
per Academy) and and reconciliation

reconciliation of of petty cash within
petty cash the Academy.
across
Academies.
2.14 Leasing / Hire N/A N/A N/A 2.14A: Approve N/A N/A 2.14B: Endorse N/A N/A 2.14C: Endorse Director of

arrangements
(e.g. vehicle
leasing,
photocopiers or

IT equipment)

any lease or hire
agreement
which
contractually
binds the Trust.

and

recommend any
lease or hire
agreement
which
contractually
binds the Trust
and recommend

and recommend
any lease or hire
agreement which
contractually binds
the Trust and
recommend it to

the Executive

Team for approval.

Finance and HR
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2,

FINANCIAL

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies Headteacher
it to the
Executive Team
for approval.

2.15 Capital Grants N/A N/A N/A N/A 2.15A: N/A 2.15B: Approve N/A 2.15C: Monitor and | 2.15D: Approve, Director of
(Academy Monitor and and review any review any capital | oversee and Finance and HR
level) review any capital grants / grants/ projects for | review any capital
(Source: ) capital grants / projects for the the Academy. grant / project for

projects for the Academy/set of the Academy with

Academy/set Academies with reference to the

of Academies. reference to the financial limits set
financial limits out in the Financial
set out in the Regulations.
Financial
Regulations.

2.16 Capital Grants N/A N/A 2.16A: (F&R) 2.16B: Review N/A N/A N/A N/A N/A N/A Director of
(Trust level) Approve any and Finance and HR
(Source: ) capital grant/ recommend any

project. capital grants /
projects to the
F&R Committee
for approval.

217 Annual Report N/A 2.17A:  Approve | 2.17B: (F&R 2.17C: Draft and N/A N/A N/A N/A N/A N/A Director of
and Accounts the Annual Report | /Audit) Review prepare the Finance and HR
(Source:129-130 and Accounts and | the Annual Annual Report
Articles, 4.18- recommend to the | Report and and Accounts
SIS 2 Members for | Accounts and and
Academies
. Noting. . recommend to recommend to
Handbook) the F&R and
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2,

FINANCIAL

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies Headteacher
the Board for Audit
endorsement. Committees for
endorsement.
2.18 Appointment N/A 2.18A: Appoint or | 2.18B:  (Audit) | 2.18D: Advise N/A N/A N/A N/A N/A N/A Director of
of Auditors Remove the | Endorse the | onthe Finance and HR
(Source: Auditor based on | appointment and | appointment and
Companies Act the performance of | performance of
2006/4.1 recommendation the Auditor and | the Auditor and
Academies
[E— from the Audit | make make
Handbook ) Committee. recommendatio | recommendatio
Recommend to | ns to the Board. ns to the Audit
the Members for | 2.18C:  (Audit) | Committee.
Noting. Approve the
engagement
letter of the
Auditor.
2.19 Audit N/A 2.19A: Approve | 2.19B:  (Audit) | 2.19C: Review N/A N/A N/A N/A N/A N/A Director of
Programme the internal and | Endorse the | the Audit Finance and HR
external Audit | internal and | programmes and
programmes external  Audit | recommend to
programmes and | the Audit
recommend it to | Committee for
the Board for | endorsement.
approval.
2.20 Audit Reports N/A N/A 2.20A: Review | 2.20B: Review 2.20C: N/A 2.20D: Review N/A 2.20E: Review | 2.20F: Review Director of
reports from | the audit reports Review Audit reports and reports from Auditors | Audit reports and Finance and HR
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2,

FINANCIAL

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies Headteacher
(Source: 4.18- Auditors and | and Academy reports  from responses from and responses from | prepare responses
4.23 MFA) responses from | responses and Auditors and Academy Headteacher and | and recommend
Executive and | recommend to responses Principal and prepare feedback to | to the Governing
Academy the Audit from Academy recommend to the Executive Team. Body.
responses. Committee. Principal and the Academy
prepare Committee.
feedback to
the Executive
Team.
2.21 Expenses To be approved in accordance with the Expenses Policy. Director of
Finance and HR
2.22 Reserves N/A N/A N/A 2.22A: Approve | 2.22B: N/A 2.22C: Propose N/A 2.22D: Endorse how 2.22E: Propose Director of
(Private how voluntary Endorse how how voluntary voluntary private how voluntary Finance and HR
Funds) private funds voluntary private funds funds should be private funds
(In line with should be private funds should be administered and should be
Reserves administered should be administered recommend to the administered and
Policy) and used in line administered and Executive Team for recommend it to
with the Trust's and recommend it to approval. the Governing
Charitable recommend the Governing Body for
Object. to the endorsement.
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2. FINANCIAL
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability

Bodies Headteacher
Executive Body for 2.22F: Propose
Team for endorsement. how voluntary
approval. private funds

should be
administered and
recommend it to
the Governing
Body for
endorsement.
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3. CONTRACTS (Excluding HR/Recruitment)
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies

3.1 Contracts up N/A N/A N/A 3.1A: Review 3.1B: N/A 3.1D: Endorse 3.1E: Review 3.1F: Approve all 3.1H: Endorse the Director of
to £10,000 in and_Monitor the Approve all the entering into and Monitor the contracts in the entering into any Finance and HR
total or in number of contracts any contract progress of the threshold limit and contract within the
aggregate contracts below within the within the contract. provide a copy of the threshold limit for
(Primary £10,000 being threshold limit threshold limit contract to the the Academy.

Academies entered into and provide a for the Academy Executive Team.
only) across the Trust. | copy of the or set of
contract to the Academies. .
Executive
Team.
3.1C: Review 3.1G: Review and
and_Monitor Monitor the progress
the progress of the contract.
of the
contract.

3.2 Contracts over N/A N/A 3.2A: Approve 3.2B: Review 3.2D: N/A 3.2E: Endorse N/A N/A 3.2G: Endorse the | Director of
£10,000 in all contracts in and_Monitor the Endorse all the entering into entering into any | Finance and HR
total or in the threshold number of contracts any contract contract within the
aggregate limit contracts above within the within the threshold limit for
(Primary £10,000 being threshold limit threshold limit the Academy.

Academies entered into and for the Academy
only) across the Trust. | recommend or set of
these to the Academies. .
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3.

CONTRACTS (Excluding HR/Recruitment)

Shared Leadership and Business Management

Single Academy Leadership and
Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
3.2C: Endorse Executive 3.2F: Review 3.2H: Review and
all contracts in Team for the and_Monitor the Monitor the
the threshold Finance and progress of the progress of the
limit and Resources contract. contract.
recommend Committee to
these to the approve.
Finance and Provide a
Resources copy of the
Committee for contract to the
approval. Executive
Team.

3.3 Contracts over N/A N/A 3.3A: Approve 3.3C: Review 3.3E: N/A 3.3F: Endorse N/A N/A 3.3H: Endorse the Director of
£50,000 in all contracts in and_Monitor the Endorse all the entering into entering into any Finance and HR
total or in the threshold number of contracts any contract contract within the
aggregate limit contracts above within the within the threshold limit for

£50,000 being threshold limit threshold limit the Academy or
entered into and for the Academy set of Academies.
across the Trust. | recommend or set of
these to the Academies.
3.3B: Review 3.3D: Endorse Executive 3.3G: Review 3.31: Review and
and_Monitor all contracts in Team for the and_Monitor the Monitor the
expenditure for the threshold Finance and progress of the progress of the
contracts. limit and Resources contract. contract.
recommend Committee to
these to the approve.
Finance and Provide a
Resources copy of the
contract to the
Governance Handbook — Appendix A — Scheme of Delegation v.2 Oct 2019 Page 25 of 58




3. CONTRACTS (Excluding HR/Recruitment)

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
Committee for Executive
approval. Team.
3.4 Tender and N/A N/A N/A N/A 3.4A: Ensure N/A 3.4B: Review N/A 3.4C: Ensure that N/A Director of
Procurement that and_Monitor the procurement and Finance and HR
(Source: procurement progress of the tender processes are
Binancial and tender contract. in line with the
REGEEIE) processes are Trust's Financial
in line with the Regulations.
Trust's
Financial
Regulations.
35 Related Party N/A N/A N/A 3.5A: Review 3.5B: N/A 3.5C: Review N/A 3.5D: Approve any 3.5E: Review any Director of
Transactions and note related Approve any any contracts contracts which contracts which Finance and HR
(up to £20k) party contracts which constitute constitute related constitute related
(Source: 5.41 transactions up which related party party transactions in party transactions
Academies to £20k across constitute transactions and line with section 3.1 and recommend
:::gs:lk) the Trust. related party recommend to above and notify the | to the Governing
transactions in the Governing Executive Team. Body for approval.
line with Body for
section 3.1 approval.
above and
notify the
Executive
Team.
3.6 Related Party N/A N/A 3.6A: Approve | 3.6B: Review 3.6C: N/A 3.6D: Review N/A 3.6E: Endorse any 3.6F_Review any Director of

Transactions
(over £20k)

contracts which

constitute related

any contracts

which constitute

Endorse any

contract which

any contract

which

contract which

constitutes a related

contracts which

constitutes a

Finance and HR
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3. CONTRACTS (Excluding HR/Recruitment)
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
(Source: 5.41 party related party constitutes a constitutes party transaction related party

Academies
Financial
Handbook)

transactions and
report to the

Board regularly.

transactions and
recommend to
the Board for

approval.

related party
transaction
over £20k and
recommend
to the Board

for approval.

related party
transaction over
£20k and
recommend to
the Governing
Body for

endorsement.

over £20k and
recommend to the

Board for approval.

transaction over
£20k and
recommend to the
Governing Body
for endorsement.
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4. ACADEMY STANDARDS
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
41 Annual Report | 4.1A: Review the 4.1B: Approve | 4.1C: Endorse 4.1D: Draft the N/A N/A N/A N/A N/A N/A Director of
on Standards annual report on the annual report | the annual report | annual report on School
standards across on standards and | on standards standards and Improvement
Academies within Prepare the | and recommend recommend it to
the Trust. Board’s annual | it to the Board the Achievement
report on standards | for approval. Committee for
and recommend it (Ach Com) endorsement.
to the Members for
review.

4.2 Standards N/A 4.2A: Review a 4.2B Endorse 4.2C Draft a N/A 4.2D Monitor 4.2E: Approve 4.2F Draft a 4.2H Monitor the Director of
termly report on the termly report | termly report on the Academy the Academy review and KPIs Academy Principal 4.2I: Draft a review | School
standards from the on standards standards and Principal Principal review on standards review on standards on standards Improvement
Director of School and recommend recommend it to review and and KPI targets within the within the Academy within the

Improvement

it to the Board
for noting.
(Ach Com)

the Achievement
Committee for

endorsement.

progress to
KPI targets on
standards
within the
Academy
every term
and provide
challenge
where

required.

on standards
within the
Academy every
term and provide
to the Academy
Committee for

review.

Academy every
term and provide
to the Executive
Principal for

approval.

4.2G Monitor,
evaluate and
lead standards

of teaching and

every term and

provide challenge
where required.

Academy every
term and provide
to the Academy
Committee for

review.
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4. ACADEMY STANDARDS
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
learning in the
Academy and
identify when to
make
appropriate
interventions
43 School N/A 4.3A: Approve the | 4.3B: Endorse 4.3C: Draft and N/A 4.3D: N/A 4.3E: Draft a 4.3F: Approve a 4.3G: Draft a Director of
Improvement Academy the Academy review the Approve a School School Improvement School School
Improvement Improvement Academy School Improvement Plan for the Academy | Improvement Plan Improvement
Framework for Framework for Improvement Improvement Plan for the in line with the Trust for the Academy in
School School Framework for Plan for the Academy in line Academy line with the
Improvement Improvement School Academy in with the Improvement Academy
across the Trust. across the Trust Improvement line with the Academy Framework. Improvement
and recommend across the Trust Academy Improvement Framework.
to the Board for and recommend Improvement Framework.
approval. to the Framework.
(Ach Com) Achievement
Committee for
endorsement.
4.4 Curriculum 4.4A: Approve the | 4.4B: Endorse 4.4C: Prepare N/A 4.4D: N/A 4.4E: Ensure 4.4F: Monitor the 4.4G: Ensure the Director of
(Source: 2.23 Curriculum the Curriculum report confirming Monitor the the Academy curriculum set out by | Academy School
MFA) Statement of Intent | Statement of that appropriate curriculum set publishes the Academy publishes Improvement
across the Trust. Intent and curricula out by the information on information on its
recommend to provisions are in Academy its website about website about the
the Board for place making the content and content and
approval. recommendation approach to approach to
as necessary. curriculum curriculum
(including sex (including sex
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4. ACADEMY STANDARDS
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies

education and education and
British values) British values) and,
and, if if applicable, the
applicable, the GCSE options and
GCSE options other Key Stage 4
and other Key qualifications
Stage 4 offered by the
qualifications Academy, the
offered by the names of any
Academy, the phonics or reading
names of any schemes in place
phonics or and how parents
reading can obtain further
schemes in information of the
place and how Academies
parents can curriculum.
obtain further
information of
the Academies
curriculum.

4.5 Quality of N/A N/A N/A 4.5A: Monitor 4.5B: Review N/A 4.5C: Monitor 4.5D: Monitor | 4.5E:Monitor the | 4.5F:Monitor and | Director of
teaching and each academy termly reports the quality of and report to the | quality of teaching | report to the | School
learning via visits on a on the quality teaching and Executive and learning, the | Governing Body on | Improvement

termly basis and of teaching learning, the Principal on the | curriculum, inclusion | the quality of

report to the EP and learning curriculum, quality of | and the sharing of | teaching and

/ HT / APs and and challenge inclusion and the | teaching and | good practice across | learning, the

Chair of and support sharing of good learning, the | Academies. curriculum,

Governors on accordingly. curriculum, inclusion and the
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4. ACADEMY STANDARDS
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
strengths, practice across inclusion and the sharing of good
weaknesses and Academies sharing of good practice across
areas for practice across Academies.
development. Academies.
4.6 Pupil N/A 4.6A: Review 4.6B: Approve 4.6C: Set 4.6D: 4.6E: Monitor | 4.6F: Endorse 4.6G: Set pupil 4.6H: Approve target | 4.6l: Set pupil Director of
Achievement reports, received at | overall academy | overall academy Approve target setting target setting for achievement setting for pupil achievement School
Targets least once per and trust targets and trust targets, | target setting for pupil pupil targets and achievement and targets and Improvement
annum, on the for pupil for pupil for pupil achievement achievement recommend to progress by the recommend to the
progress to targets progress and progress and achievement and progress and progress by the Executive Headteacher and Governing Body
and challenge and attainment for attainment for and progress by the the Academy Principal for monitor against for approval.
support the end of all key | the end of all key | by the Headteacher Principal and endorsement. targets
accordingly. stages and for stages and for Academy and monitor recommend to
the phonics the phonics Principal(s) against the Governing
check check and and monitor targets Body for
recommend to against approval,
the Achievement | targets
Committee for
approval.
4.7 Academy N/A 4.7A: Oversight N/A 4.7B: Support, 4.7C: Support N/A 4.7D: Support N/A 4.7E: Support and 4.7F: Support and Director of
Performance and monitor and and and Challenge Challenge the Challenge the School
accountability for challenge the Challenge the the Academy Headteacher’s performance of the | Improvement
the performance of performance of Executive Principal’s leadership of the Academy.
Academies within each Academy Principal’s leadership of the performance of the

the Trust.

as set out in the
Framework for

Continuous

leadership of
the

performance

performance of

the Academy.

Academy.
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4. ACADEMY STANDARDS
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors (‘Trust Board Executive Team Executive Academy Executive Academy Local Governing Headteacher Senior Exec
Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Bodies Accountability
Bodies
Improvement in of the
line with its Academy.
categorisation.
4.8 Catholicity N/A 4.8A: Approve a N/A 4.8B: Develop a N/A 4.8C: 4.8D: Oversee 4.8E: Foster N/A 4.8F: Foster Chief Executive
Trust Catholicity Trust Catholicity Oversee the and ensure the collective collective worship Officer
Plan plan aligned to implementatio development of worship and and spiritual Director of
the Education n of the Trust aims, policies spiritual development in School
Commission and Catholicity and plans, development in partnership with Improvement
wider diocese plan rooted in Gospel partnership with the Parish church
imperatives. values and the Parish in a way which is
teaching of the church in a way open, inclusive and
Catholic Church which is open, respectful of
and maximise of | inclusive and diversity
staff, governors, respectful of
parents/carers diversity and
and clergy. maximise of
staff, governors,
parents/carers
and clergy.
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5. SPECIAL EDUCATIONAL NEEDS AND DISABILITY (SEND)
Shared Leadership and Business Management Single Academy Leadership and Business
Management
Matter Members Directors Board Executive Team Executive Academy Executive Academy Local Academy Headteacher Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Governing Committees Accountability
Bodies Bodies
5.1 Special N/A N/A 5.1A: Review 5.1B: Prepare N/A 5.1C: Appoint | 5.1E: Provide 5.1F: Appoint | 5.1H: Appoint N/A 5.11: Appoint Director of
Educational updates on updates on a Governor to experienced a member of a Governor a member of School
Needs and progress to be progress to be oversee leadership which | staff within the | responsible staff within the | Improvement
Disability made to SEND made to SEND SEND and secures the Academy for SEND and Academy
priorities as part priorities as part inclusion delivery of high responsible inclusion responsible
of regular, at of regular, at provisions. standards of for co- provisions. for co-
least twice per least twice per attainment and ordinating ordinating
annum, school annum, school progress, SEND and SEND and
improvement improvement particularly to inclusion inclusion
reporting. reporting to the those pupils with provision. provision.
Achievement 5.1D: Review SEND or socially | 5.1G: Ensure 5.1J: Ensure
Committee. and Monitor disadvantaged the full the full
the backgrounds. delivery of delivery of
requirements requirements requirements
set out for set out for set out for
pupils with pupils with a pupils with a
Statement of Statement of Statement of
SEND or SEND or SEND or
Education, Education, Education,
Health and Health and Health and
Care Plan. Care Plan. Care Plan.
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6. SAFEGUARDING

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors Board Executive Executive Governing Bodies Academy Executive Academy Local Senior Exec
(‘“Trust Board’) Committees Team Committees Principals Principals Governing Accountability
(‘“Trust Bodies Headteacher
Office’)
6.1 Safeguarding N/A 6.1A:_Appoint a N/A 6.1B: 6.1C: Appoint a Governor to N/A N/A 6.1D: Appoint | 6.1E: Appoint | 6.1F: Appoint a Chief Executive
Lead dedicated Appoint a oversee safeguarding and a Designated a Governor to Designated Officer
member of the dedicated protection issues and review Safeguarding oversee Safeguarding
Board to act as member of the | reports at each meeting. Lead (DSL) safeguarding Lead (DSL)
Safeguarding Executive within the and protection | within the
Director for the Team to act Academy to issues and Academy to
Trust and as DSL for the monitor day to | review reports | monitor day to
review reports Trust and day issues of at each day issues of
on a regular provide safeguarding meeting. safeguarding
basis. regular reports and provide a and provide a
to the Trust report to the report to the
Board. Governing Governing Body.
Body.
6.2 Safeguarding N/A 6.2A: Review N/A 6.2B Review 6.2C Review and Monitor N/A N/A 6.2D Review 6.2E Review 6.2F Review Chief Executive
Reports and Monitor and Monitor safeguarding issues and provide and monitor and Monitor and monitor Officer

safeguarding
issues and the
Trusts overall
risks on the
effectiveness of
safeguarding
across the Trust
and approve
recommendation
s where

required.

safeguarding
issues and
review regular
reports on the
effectiveness
of
safeguarding
across the
Trust making
recommendati
on where

required.

regular reports to the Board on
the effectiveness of
safeguarding within the

Academies

safeguarding
issues and
provide
regular reports
to the
Governing
Body on
effectiveness
of
safeguarding
within the
Academy.

safeguarding
issues and
provide
regular reports
to the Board
on the
effectiveness
of
safeguarding
within the

Academy

safeguarding
issues of the day
e.g. child sexual
exploitation,
radicalisation
and provide
regular reports
to the Governing
Body on
effectiveness of

safeguarding
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6. SAFEGUARDING

Shared Leadership and Business Management

Single Academy Leadership and
Business Management

Matter Members Directors Board Executive Executive Governing Bodies Academy Executive Academy Local Senior Exec
(‘“Trust Board’) Committees Team Committees Principals Principals Governing Accountability
(‘“Trust Bodies Headteacher
Office’)
within the
Academy.
6.3 Safeguarding N/A 6.3A: Review N/A 6.3B: 6.3C: Ensure all safeguarding N/A 6.3D: Ensure 6.3E: Ensure 6.3F: Ensure | 6.3G: Ensure all Chief Executive
Audits the outcomes of Approve accountabilities are met and all all all safeguarding Officer
the safeguarding safeguarding exceeded where possible, safeguarding safeguarding safeguarding accountabilities
audits as part of audits at particularly the learning, social accountabilitie | accountabilitie | accountabilitie | are met and
a regular review Academies, to | and faith needs of children s are met and s are met and s are met and | exceeded where
and monitor be conducted ‘looked after’ and children ‘in exceeded exceeded exceeded possible,
overall by need’. where where where particularly the
responsibilities independent possible, possible, possible, learning, social
across the Trust. personnel, particularly the | particularly the | particularly the | and faith needs of
including learning, learning, learning, children ‘looked
scrutiny of social and social and social and faith | after’ and children
safeguarding faith needs of faith needs of needs of | ‘inneed’.
issues of the children children children
day e.g. child ‘looked after’ ‘looked after’ ‘looked after’
sexual and children and children and children
exploitation, ‘in need’. ‘in need’. ‘in need’.
radicalisation.
6.4 Single Central N/A N/A N/A 6.4A Maintain N/A N/A 6.4C Monitor 6.4D Maintain | 6.4E Monitor 6.4F Maintain the | Chief Executive
Record the single the completion | the single the completion | single central Officer
(Source: KCSIE) central record of the single central record of the single record ensuring
for employees central record ensuring that central record that it is always up
in the Trust ensuring that it is always up ensuring that to date.
Office itis to date. itis
ensuring that
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6. SAFEGUARDING

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors Board Executive Executive Governing Bodies Academy Executive Academy Local Senior Exec
(‘“Trust Board’) Committees Team Committees Principals Principals Governing Accountability
(‘“Trust Bodies Headteacher
Office’)
it is always up continuously continuously
to date. up to date. up to date.
6.4B: Monitor
the single
central record
for the Trust.
Page 36 of 58
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7. BEHAVIOUR, ATTENDANCE AND EXCLUSION
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
71 Behaviour N/A N/A 7.1A: Review 7.1B: Monitor N/A 7.1C: Review N/A 7.1D: Prepare regular 7.1F: Review 7.1G: Prepare Director of
regular reports via visit to each regular reports reports on behaviour regular reports | regular reports School
on behaviour Academy termly on behaviour within the Academy e.g. on behaviour on behaviour Improvement
within and report to the within attendance profiles, within within the
Academies e.g. EP/HT/APs Academies exclusion data, pupil and Academies Academy e.g.
exclusion data, and appropriate e.g. staff safety and provide a e.g. attendance
pupil and staff Chair of attendance regular update to the attendance profiles,
safety and refer Governors on profiles, Academy Committee. profiles, exclusion data,
any matters of standards of all exclusion 7.1E: Model, encourage exclusion pupil and staff
concern to the aspects of data, pupil and develop standards of | data, pupil safety and
Directors. academies and staff staff and pupil behaviour and staff provide a regular
(including safety and to maintain a safe safety and update to the
behaviour) as provide a learning environment. provide a Governing Body.
detailed in the regular update regular update
Ofsted to the to the
Education Achievement Achievement
Inspection Committee. Committee.
Framework.
7.2 Attendance N/A N/A 7.2A: Review 7.2B: Monitor N/A N/A N/A 7.2C: Ensure the N/A 7.2D: Ensure Director of
regular reports each Academy Academy has a the Academy School
on attendance by visiting termly compliant register of pupil has a compliant Improvement
within and report to the attendance. register of pupil
Academies e.g. EP /HT / APs attendance.
attendance and appropriate
profiles, Chair of
exclusion data, Governors on
pupil and staff standards of all
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7. BEHAVIOUR, ATTENDANCE AND EXCLUSION
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher

safety and refer aspects of
any matters of academies,
concern to the including
Directors and attendance, as
the Executive detailed in the
Principal. Ofsted School

Inspection

Handbook

7.3 Exclusions N/A N/A 7.3A: Report on 7.3B: Monitor N/A 7.3C: Monitor | 7.3D: Monitor and 7.3E: Approve any 7.3F: Monitor | 7.3G: Approve Director of
(Temporary) behaviour, by visiting each and Review Review any temporary temporary pupil exclusion and Review any temporary School

attendance and academy termly temporary pupil exclusion in accordance with the any temporary pupil exclusion Improvement
exclusions as and report to the pupil approved by the Trust and Academy pupil in accordance
part of regular EP /HT / APs exclusions. Academy Principal and policy. exclusion with the Trust
reporting to and appropriate provide support where approved by and Academy
Achievement Chair of required. the policy.

Committee.

Governors on
standards of all
aspects of
academies,
including
exclusions, as
detailed in the
Ofsted School
Inspection
Handbook

Headteacher
and provide
support where

required.
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7. BEHAVIOUR, ATTENDANCE AND EXCLUSION

Shared Leadership and Business Management

Single Academy Leadership and
Business Management

Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
74 Exclusions N/A N/A N/A 7.4A: Monitor N/A 7.4B: Monitor | 7.4C: Establish a 7.4D: Approve any 7.4E: 7.4F: Approve Director of
(Permanent or and Review and Review panel to review any permanent or fixed term Establish a any permanent or School
fixed term) permanent or any fixed term or pupil exclusion in panel to fixed term pupil Improvement
fixed term pupil permanent or permanent exclusion accordance with the Trust | review any exclusion in

exclusions and
report to the
Achievement

Committee.

fixed term
pupil
exclusion
approved by
the Academy
Principal and
provide
support where

required.

decision made by the
Academy Principal in
accordance with the
Trust and Academy

Policy.

and Academy policy.

fixed term or
permanent
exclusion
decision made
by the
Headteacher
in accordance
with the Trust
and Academy

Policy.

accordance with
the Trust and
Academy policy.
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8. ADMISSIONS
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
8.1 Admissions N/A 8.1A:Approve N/A 8.1B:Endorse 8.1C:Endorse N/A N/A N/A 8.1D:Endorse Director of
(including any increase or any increase or the Academy the Academy Finance and HR
PAN) decrease to the decrease to the Admission Admission
(Source: DFE number to the Pupil Admission Policy in Policy in
guidance) Pupil Admission Number (PAN) accordance accordance
Number (PAN) within an with the Trust with the Trust
within an Academy, requirements requirements
Academy, whether and and
whether temporary or recommend to recommend to
temporary or permanent and the Board for the Board for
permanent. recommend approval. approval.
changes to the
Board following
consultation with
Kent County
Council.
8.2 Admission N/A N/A N/A N/A 8.2A: Ensure N/A 8.2B: Support the N/A 8.2C: Ensure 8.2D: Support Director of
Appeals that there are Governing Body with that there are the Governing School
provisions in provisions in place for provisions in Body with Improvement
place for hearing Admission place for provisions in
hearing appeals hearing place for hearing
Admission Admission Admission
appeals appeals appeals
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9. OTHER PUPIL RELATED MATTERS

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
9.1 Complaints N/A 9.1A: Review 9.1B: Review 9.1C: Review 9.1D: Monitor | 9.1E: Monitor | 9.1F: Review regular 9.1G: Review complaints 9.1H: Monitor Company
serious regular reports the levels of and Review and Review reports on complaints received and prepare and Review 9.1K: Review Secretary
complaints on complaints complaints complaints at complaints at received to Academies reports for the Executive complaints at regular reports
escalated from received to the received across the relevant the relevant escalating all Principal. the relevant on complaints
the Achievement | Trust and the Trust stage in stage in summaries of stage in received to
Committee. complaints escalating all accordance accordance complaints to the accordance Academies
received from summaries of with the with the Executive Team. with the escalating all
Academies complaints to the | Complaints Complaints Complaints summaries of
escalating any Achievement Policy. Policy. Policy. complaints to the
serious Committee for Executive Team.
complaints to the | noting.
Trust Board for
noting.
9.2 Pupil Premium N/A 9.2A: Oversight 9.2B:Review 9.2C: Monitor N/A 9.2D: Appoint N/A 9.2E:Ensure the effective | 9.2F:Appoint 9.2G:Ensure the | Director of
(Source: 2.13 of the Pupil performance of each Academy a Governor deployment of pupil a Governor effective School
MFA) Premium funding | pupils eligible for | by visiting responsible premium and monitor its responsible deployment of Improvement
and its impact pupil premium termly and report for pupil impact and ensure similar | for pupil pupil premium
for pupils and and other to the EP /HT / premium and scrutiny across other premium and and monitor its
similar oversight discrete APs and monitor the discrete vulnerable monitor the impact and
of other discrete vulnerable appropriate impact of pupil groups. impact of pupil | ensure similar
vulnerable groups. Chair of premium in premium in scrutiny across
groups. Governors on the academy. the academy. other discrete

standards of all
aspects of
academies,
including Pupil

Premium, as

vulnerable

groups.
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9. OTHER PUPIL RELATED MATTERS

Shared Leadership and Business Management

Single Academy Leadership and
Business Management

Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
detailed in the
Ofsted School
Inspection
Handbook
9.3 Pupil Premium N/A N/A N/A N/A N/A N/A 9.3A: Ensure that the 9.3B: Ensure that the N/A 9.3C: Ensure Director of
Allocation Academy websites Academy website that the School
(Source: 2.13 contain, for each contains, for each Academy Improvement
IR Financial Year, the Financial Year, the website

amount of pupil
premium allocated it
will receive, how it
intends to spend the
pupil premium, what it
spent the previous pupil
premium allocation on,
the impact of the
previous year pupil
premium allocation.
(2.13 MFA)

amount of pupil premium
allocated it will receive,
how it intends to spend
the pupil premium, what it
spent the previous pupil
premium allocation on,
the impact of the previous
year pupil premium
allocation.

(2.13 MFA)

contains, for
each Financial
Year, the
amount of pupil
premium
allocated it will
receive, how it
intends to spend
the pupil
premium, what it
spent the
previous pupil
premium
allocation on, the
impact of the
previous year
pupil premium
allocation.

(2.13 MFA)
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9. OTHER PUPIL RELATED MATTERS

Shared Leadership and Business Management

Single Academy Leadership and
Business Management

Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
9.4 Academy N/A N/A N/A N/A N/A 9.4A:Monitor 9.4B:Approve the 9.4C:Propose the times 9.4D:Monitor 9.4E:Approve Director of
Session times and review times of Academy of Academy session times | and review the times of Finance and HR
the times of session times and the and the dates of school the times of Academy
Academy dates of school terms terms and holidays. Academy session times
sessions and holidays. sessions and the dates of

times and the
dates of

school terms
and holidays.

times and the
dates of

school terms
and holidays.

school terms

and holidays.

Governance Handbook — Appendix A — Scheme of Delegation v.2 Oct 2019

Page 43 of 58




10. HUMAN RESOURCES INCLUDING RECRUITMENT
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
10.1 Appointment N/A 10.1A: Approve 10.1B: 10.1C: Support N/A N/A N/A N/A N/A N/A Company
of Chief the appointment Endorsement the Board Secretary
Executive of the Chief and members where supporting  the
Officer Executive Officer | recommend the required with the Chair of the Trust
(Source: 107 on appointment of appointment of Board
Articles) recommendation | the Chief the Chief
from the Pay Executive Officer | Executive
and to the Board for Officer.
Performance approval.
Committee and
notify the
Members.
10.2 Removal of N/A 10.2A: Approve 10.2B:Recomm 10.2C:Support N/A N/A N/A N/A N/A N/A Company
Chief the removal, or end the removal, | the Board Secretary
Executive suspension or or suspension or | members where supporting  the
Officer summary summary required with the Chair of the Trust
dismissal of the dismissal of the removal, or Board
Chief Executive Chief Executive suspension or
Officer on Officer and summary
recommendation | recommend to dismissal of the
from the Pay the Board for Chief Executive
and approval. Officer.
Performance
Committee.
10.3 Appointment N/A 10.3A:Approve N/A 10.3B: Support N/A N/A N/A N/A N/A N/A Chief Executive
of Company the appointment the Board Officer
Secretary of the Company members where supporting  the
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10. HUMAN RESOURCES INCLUDING RECRUITMENT

Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher

Secretary on required with the Chair of the Trust
recommendation appointment of Board
from the the Company
Executive Team. Secretary and

recommend

candidates for

appointment.

10.4 Removal of N/A 10.4A: Approve 10.4B: 10.4C:Support N/A N/A N/A N/A N/A N/A Chief Executive
Company the removal, or Recommend the Board Officer
Secretary suspension or the removal, or members where supporting  the

summary suspension or required with the Chair of the Trust
dismissal of the summary removal, or Board

Chief Executive dismissal of the suspension or

Officer on Chief Executive summary

recommendation | Officer and dismissal of the

from the Pay recommend to Company

and the Board for Secretary.

Performance approval.

Committee.

10.5 Appointment N/A N/A 10.5A: Approve 10.5B: Support 10.5C: N/A N/A N/A 10.5D: N/A Director of
of an the appointment the process of Support the Support the Finance and HR
Executive of an Executive appointment of process of process of
Principal / Principal/ the Executive appointment appointment
Headteacher Headteacher. Principal/ of the of the
(Source: 107 Headteacher. Executive Executive
Articles) Principal/ Principal/

Headteacher. Headteacher.
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10.

HUMAN RESOURCES INCLUDING RECRUITMENT

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
10.6 Appointment N/A N/A N/A 10.6A: Approve 10.6B: N/A 10.6C: Participate in N/A 10.6D: 10.6D: Director of
of an the overall Support the the selection and Approve the Participate in Finance and HR
Academy appointment appointment appointment, appointment the selection and
Principal / process of the of an deployment and of a Deputy appointment,
Deputy Academy Academy management of Headteacher. deployment and
Headteacher Principal. Principal. Academy Principals to management of
ensure continuous a Deputy
improvement of Headteacher to
learning and faith ensure
outcomes. continuous
improvement of
learning and
faith outcomes
10.7 Appointment N/A N/A N/A 10.7A: Approve 10.7B: N/A 10.7C: Approve the N/A 10.7D: 10.7E: Approve Director of
of Area the recruitment Participate in appointment of an Area Participate in the appointment Finance and HR
Business of an Area the Business Manager/ the of an Area
Manager/ Business recruitment of Business Manager. recruitment of Business
Business Manager or an Area an Area Manager/
Manager Business Business Business Business
Manager. Manager/ Manager/ Manager.
Business Business
Manager Manager
where where
appropriate. appropriate
10.8 Appointment N/A N/A N/A N/A N/A N/A 10.8A: Approve the 10.8B: Participate in the N/A 10.8C: Approve Director of
of any appointment of any recruitment process the appointment Finance and HR
member of where appropriate of any other
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10. HUMAN RESOURCES INCLUDING RECRUITMENT
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
staff not in a other member of staff member of staff
senior within the Academy. within the
leadership Academy.
position
10.9 Removal / Director of
dismissal of Finance and HR
any member
of staff notina | Refer to the relevant Trust HR Policy.
senior
leadership
position
10.10 | Removal/ Director of
dismissal of Finance and HR
any senior Refer to the relevant Trust HR Policy.
member of
staff
10.11 | Performance N/A 10.11A: 10.11B: Review N/A N/A N/A N/A N/A N/A N/A Company
Management Undertake the the performance Secretary  with
of CEO performance management of Chair of the Trust
(Source: 2.4.3 management of the CEO and Board
Academies the CEO and approve pay
:::gs:lk) make a adjustments in
recommendation | line with the Pay
on pay to the Policy.
Pay and
Performance
Committee.
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10. HUMAN RESOURCES INCLUDING RECRUITMENT
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
10.12 | Performance N/A 10.12A: 10.12B: Review N/A N/A N/A N/A N/A N/A N/A Chief Executive
Management Undertake the the performance Officer
of Company performance management of
Secretary management the and approve
with input from pay adjustments
the CEO and in line with the
make a Pay Policy.
recommendation
on pay to the
Pay and
Performance
Committee.
10.13 | Performance N/A N/A 10.13A: Review (CEO) 10.13B: N/A N/A N/A N/A N/A N/A Chief Executive
Management the performance Undertake the Officer
of Director of management performance
Finance and and approve management
HR and pay adjustments and make a
Director of in line with the recommendation
School Pay Policy. on pay to the
Improvement Pay and
Performance
Committee.
10.14 | Performance N/A N/A 10.14A: Review 10.14B: 10.14C: N/A N/A N/A 10.14D: N/A Chief Executive
Management the performance | Undertake the Participate in Participate in Officer
of an management performance the the
Executive and approve management performance performance
Principal / pay adjustments with input from management management
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10. HUMAN RESOURCES INCLUDING RECRUITMENT
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
Headteacher / in line with the the Chair of the of the of the
Area Business Pay Policy. Governing Body Executive Headteacher.
Manager and make a Principal. (Chair only)
recommendation | (Chair only)
on pay in line
with the Pay
Policy.

10.15 | Performance N/A N/A N/A 10.15A: 10.15B: 10.15C: 10.15D: Undertake the N/A 10.15E: 10.15F: Director of
Management Participate in Approve the Participate in performance Undertake Undertake the Finance and HR
of an the performance ongoing the management of the the performance
Academy management. performance performance Academy Principal and performance management of
Principal / of the management make a management the Deputy
Deputy Academy (Chair only) recommendation on of the Deputy Headteacher
Headteacher Principal. pay in line with the Pay Headteacher and Business
/Business Policy to the EGB. or Business Manager and
Manager Manager and make a

make a recommendation
recommendati on pay in line

on on pay to with the Pay

the Pay and Policy to the
Performance LGB.

Committee

10.16 | Performance N/A N/A N/A 10.16A: N/A N/A 10.16B: Review the 10.16C: Undertake the 10.16D: 10.16E: Director of
management Undertake the performance performance Review the Undertake the Finance and HR
of all other performance management and management and make a performance performance
staff. management of approve pay recommendation on pay management management

Trust Office staff in line with the Pay Policy. | and endorse and make a
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10. HUMAN RESOURCES INCLUDING RECRUITMENT
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher

and make a adjustments in line with pay recommendation

recommendation the Pay Policy. adjustments in | on pay.

on pay to the line with the

CEO in line with Pay Policy.

the Pay Policy.

10.17 | Recruitment of N/A N/A N/A 10.17A:Approve | 10.17B:Note N/A 10.17C:Approve N/A 10.17D:Note 10.17E:Approve | Director of
staff (within recruitment of the recruitment of staff for the recruitment of Finance and HR
budget) Trust Office staff | recruitment of each Academy within recruitment of | staff for the

within budget. staff for the budget and participate staff for the | Academy within
Academy in the recruitment of Academy budget and
within budget senior leaders within within budget participate in
the Academy. the recruitment
of senior leaders
within the
Academy.

10.18 | Recruitment of N/A N/A 10.18A: 10.18B: 10.18C: N/A 10.18D: Review N/A 10.18E: 10.18F: Review Director of
staff (outside Approve Approve Endorse recruitment of staff for Endorse recruitment of Finance and HR
of budget) recruitment of recruitment of recruitment of each Academy outside recruitment of staff for each

Trust Office staff | staff for each staff for each of the Academy budget staff for each Academy

outside of Trust Academy Academy and escalate to the Academy outside of the
Office budget. outside of the outside of the Executive Governing outside of the Academy budget
Academy Academy Body for endorsement. Academy and escalate to
budget. budget and budget and the Governing
escalate to the escalate to the | Body for
Executive Executive endorsement.
Team for Team for
approval. approval.
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10. HUMAN RESOURCES INCLUDING RECRUITMENT
Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Principals Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Governing Accountability
Bodies Bodies Headteacher
10.19 | Disciplinaries Director of
and To be dealt with in line with Disciplinary and Grievances Policies Finance and HR
Grievances
10.20 | Appeals To be dealt with in line with the relevant Appeals Policy / process Director of
Finance and HR
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11. IT AND SOFTWARE (INCLUDING WEBSITES)

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter

Members

Directors
(‘“Trust Board’)

Board

Committees

Executive Team
(‘Trust Office’)

Executive
Governing
Bodies

Academy

Committees

Executive

Principals

Academy Principals

Local
Governing
Bodies

Headteacher

Senior Exec

Accountability

111 IT Systems

N/A

11.1A: Approve

11.1B: Endorse

11.1C: Draft the

the Trust
strategy on
shared IT
systems across
the Trust

the Trust
strategy on
shared IT
systems across
the Trust

Trust strategy on
shared IT
systems across
the Trust and
recommend it to
the Finance and
Resources
Committee for

endorsement.

N/A

N/A

N/A

N/A

N/A

N/A

Chief Executive
Officer

1.2 Trust Website
(Source: DFE
guidance /
Companies Act
2006)

N/A

N/A

N/A

11.2A: Approve
the Trust

website

11.2B: Monitor
and review the
Trust Website to
ensure that it
remains
compliance with
statutory
legislation and
requirements.

N/A

N/A

N/A

N/A

N/A

N/A

Company

Secretary

11.3 Academy
Website
(Source: DFE

guidance)

N/A

N/A

N/A

11.3A:
Undertake
monthly
compliance
checks of

Academy

N/A

N/A

N/A

11.3B: Draft and approve

the Trust website and

ensure that it remains

compliant with statutory

legislation and

requirements.

N/A

11.3C: Draft and
approve the
Trust website
and ensure that
it remains

compliant with

Company

Secretary
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1.

IT AND SOFTWARE (INCLUDING WEBSITES)

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors Board Executive Team Executive Academy Executive Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Principals Governing Accountability
Bodies Bodies Headteacher
websites to statutory

ensure that it
remains
compliant with
statutory
legislation and

requirements.

legislation and
requirements.
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12. HEALTH AND SAFETY INCLUDING ESTATE MANAGEMENT

Shared Leadership and Business Management

Single Academy Leadership and

Business Management

Matter Members Directors Board Executive Team Executive Academy Executive Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Principals Governing Accountability
Bodies Bodies Headteacher

121 Risk Register & N/A 12.1A: Approve 12.1B: Endorse 12.1C: Draft and | 12.1D: 12.1E: Review 12.1F: Approve a 12.1G: Draft and 12.1H: 12.11: Draft, Director of
Business the Risk the Risk maintain a Risk Review and and _monitor Risk Register and maintain a Risk Register Review and maintain and Finance and HR
Continuity Plan Register and Register and Register and monitor the the Risk BCP for the and BCP for the Academy | monitor a approve a Risk
(BCP) BCP for the BCP for the BCP for the Risk Register Register and Academy / set of and share with the Risk Register Register and
(Source: 2.6 Trust on an Trust on an Trust and and BCP for BCP for the Academies and Executive Principal. and BCP for BCP for the
Academies annual basis. annual basis and | recommenditto | the Academy share with the the Academy Academy and
:::gs:lk) recommend to the Audit Academies annually. Executive Team annually. share with the

the Board for Committee for annually. annually. Executive Team
approval. endorsement. annually.

12.2 Health and N/A 12.2A: Review N/A 12.2B: Draft a 12.2C: 12.2D: Appoint 12.2E: Monitor 12.2F: Ensure academies | 12.2G: 12.2I: Monitor Director of
Safety (including the Health and Trust Wide Monitor and a Governor to health and safety are a safe and healthy Appoint a daily health and Finance and HR
Accident Safety Report for Health and review the monitor and issues within the environment. Governor to safety issues
Reporting) the Trust on an Safety Report health and review health Academy / Set of monitor and within the
(Source: HSE) annual basis. and present to safety issues and safety Academies review health Academy

the Board for within the matters within escalating to the the and safety escalating to the
Noting. Academy / Set | the Academy. appointed Governor matters within Local Governing

of Academies
and escalate

issues

responsible for H&S

where required.

the Academy.

Body where
required/ or the
appointed
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12. HEALTH AND SAFETY INCLUDING ESTATE MANAGEMENT

Shared Leadership and Business Management

Single Academy Leadership and
Business Management

Matter Members Directors Board Executive Team Executive Academy Executive Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Principals Governing Accountability
Bodies Bodies Headteacher
(including 12.2H: Governor
accidents) to Monitor and responsible for
the Executive review the H&S where
Team. health and required.
safety issues
within the
Academy / Set
of Academies
and escalate
issues
(including
accidents) to
the Executive
Team.
12.3 Estates N/A N/A 12.3A: Review 12.3B: Maintain N/A N/A 12.3C: Manage the N/A N/A 12.3D: Manage Director of
Management and approve the Trust Academy / Set of the Academy / Finance and HR
the buildings buildings and Academies estate Set of
and asset asset management and Academies
management management asset management estate
planning planning plan and report to the management
arrangements arrangements Executive Team. and asset
having due having due management
regard to all regard to all plan and report
relevant advice relevant advice to the Executive
and guidance. and guidance. Team.
12.4 Acquisition or N/A 12.4A: Approve 12.4B: Endorse 12.4C: Review N/A N/A N/A N/A N/A N/A Director of
Disposal of Land the acquisition or | the acquisition or | the proposed Finance and HR
disposal of disposal of acquisition or
Governance Handbook — Appendix A — Scheme of Delegation v.2 Oct 2019 Page 55 of 58




12. HEALTH AND SAFETY INCLUDING ESTATE MANAGEMENT

Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Principals Governing Accountability
Bodies Bodies Headteacher
(Source: 4.27 MFA freehold land, freehold land disposal of
/3.5 Academies following and freehold land
Financial notification to the | recommenditto | and
e Secretary of the Board for recommend it to
State and approval. the Finance and
approval from Resources
ESFA. Committee for
endorsement,
also notifying the
Secretary of
State giving 30
days’ notice of
the Trust’s
intention.

125 Granting or N/A 12.5A: Approve 12.5B: Endorse 12.5C: Review N/A N/A N/A N/A N/A N/A Director of
acquiring a lease the granting or the granting or the proposed Finance and HR
of Land acquiring of a acquiring of a granting or
(Source: 4.27 MFA, lease of land, lease of land acquiring of a
3.6 Academies following and lease of land
:::gs:lk) notification to the | recommenditto | and

Secretary of the Board for recommend it to
State and approval. the Finance and
approval from Resources
ESFA. Committee for
endorsement,
also notifying the
Secretary of
State giving 30
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12. HEALTH AND SAFETY INCLUDING ESTATE MANAGEMENT

Shared Leadership and Business Management Single Academy Leadership and
Business Management
Matter Members Directors Board Executive Team Executive Academy Executive Academy Principals Local Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Principals Governing Accountability
Bodies Bodies Headteacher

days’ notice of

the Trust's

intention.
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13. POLICIES

Shared Leadership and Business Management

Single Academy Leadership and Business

Management
Matter Members Directors Board Executive Team Executive Academy Executive Academy Local Academy Headteacher Senior Exec
(‘“Trust Board’) Committees (‘Trust Office’) Governing Committees Principals Principals Governing Committees Accountability
Bodies Bodies
13.1 Mandatory N/A 13.1A: Approve 13.1B: Endorse 13.1C: Draft N/A N/A 13.1D: 13.1E: N/A N/A 13.1F: Company
Trust-Wide Trust-wide Trust-wide Trust-wide Implement Implement Implement Secretary
Policies and policies and policies and policies and Trust-wide Trust-wide Trust-wide
directives. Directives from Directives from Directives from policies and policies and policies and
(Source: DFE the Religious the Religious the Religious Directives from Directives Directives
guidance) Authority Authority Authority and the Religious from the from the
recommend to Authority to the Religious Religious
the Board or Academy as Authority to Authority to
Board approved by the the Academy the Academy
Committee for Board as approved as approved
endorsement. by the Board by the Board
13.2 Academy N/A N/A N/A N/A 13.2A: N/A 13.2B: Endorse | 13.2C: Draft | 13.2D: Approve N/A 13.2E: Draft | Company
specific policies Approve Academy-wide Academy- Academy-wide Academy- Secretary
(Source: DFE Academy- policies in | wide policies | policies in wide policies

guidance)

wide policies
in accordance
with the
Scheme of

Delegation

accordance with
the Scheme of
Delegation and

ensure that the

Policy is
implemented
across the
Academy.

in accordance
with the
Scheme of
Delegation

and
recommend
to the
Executive
Principal  for

endorsement.

accordance with
the Scheme of
Delegation and

ensure that the

Policy is
implemented
across the
Academy.

in accordance

with the
Scheme of
Delegation
and
recommend
to the
Governing
Body for
endorsement.

Governance Handbook — Appendix A — Scheme of Delegation v.2 Oct 2019

Page 58 of 58




Ken

Calholic
Schools’ X
Partnership @

‘Academies in Christ’
Part of the Archdiocese of Southwark

APPENDIX B
Terms of Reference
Matters Reserved to the Board
1. Purpose
1.1 As a charity and company limited by guarantee, the Trust is governed by the Board

21

2.2

3.1

3.2

3.3

3.4

3.5

3.6

of Directors who are responsible for, and oversee, the management and
administration of the Trust and the Academies within the Trust.

Objectives

The Board of Directors (‘the Board’) are responsible for the strategic direction, broad
policy framework and oversight of the Trust and its Academies in order to ensure that
the Trust’s vision and values underpin the work of the Trust.

The Board ensure the solvency of the Trust, safeguarding its assets and delivering its
charitable outcomes. The Board also oversee the overall performance of the Trust
including the management of risk by business planning, budget monitoring,
performance management and the setting of standards and the implementation of
quality assurance processes.

Constitution, Membership and Quorum

The Board shall consist of no less than three (3) Directors (unless determined by
ordinary resolution) and is subject to no maximum although, it is recommended that
there are no more than 12 members to ensure an effective Board.

The Archbishop shall appoint such number of Foundation Directors as shall ensure
that the number of Foundation Directors exceeds the other directors by two (2),
including any Co-opted Directors.

The Partnership Director shall serve ex-officio as a director whilst s/he remains in
office.

The Academy Director shall be elected by the Chairmen of the Governing Bodies.
Such individual elected must have been appointed to the Governing Body by the
Archbishop prior. The Academy Director shall serve in the role for as long as they
remain a Chairman of a Governing Body.

The Directors may appoint Co-opted Directors. The Directors may not appoint an
employee of the Trust to act as a Co-opted Director if the number of Directors who are
employees would then exceed one third of the total number of Directors, including the
Partnership Director.

There shall be a minimum of two (2) Parent Directors on the Board, unless there are
Governing Bodies which include at least two (2) Parent Members across the Trust.



3.7

3.8

3.9

4.1

4.2

4.3

4.4

4.5

5.1

6.1

6.2

6.3

7.1

Appointments to the Board shall be for four (4) years for a Foundation Director, two (2)
years for a Principal Director as long as they remain in office and three (3) years for
an Academy Director as long as they remain in office as a Chair of a Governing Body.

The quorum for Trust Board Meetings shall be three (3) directors or, where greater,
two thirds (rounded up to a whole number) of the persons who are at the time Directors
entitled to vote on those respective matters.

The Board may appoint special advisors to the Board at any time who shall have no
voting rights but shall provide advice and guidance to the Board from time to time.

Appointment of Chair and Vice-Chair

At the first meeting of the Board each Trust year, the members of the Board shall
appoint a Chair and Vice Chair from among their number.

The Chair and Vice-Chair shall hold office for one (1) year, and until the first meeting
of the Board of each following Trust year, unless they resign or are removed from
office.

Where there is a vacancy in the office of the Chair or Vice-Chair, the directors shall
elect one of their number to fill the vacancy at the next meeting.

At the end of the term of office, the Chair and Vice-Chair shall be eligible for re-
appointment.

If the Chair and Vice-Chair are absent from any meeting of the Committee, the
remaining members of the Committee shall choose one of their number to act as Chair
for that meeting.

Secretary

The Company Secretary or his or her nominee, shall act as Secretary to the Board
and will ensure that the Board is provided with the relevant information and papers in
a timely manner to enable full and proper consideration to be given to the issues.

Voting Arrangements

Each Board member shall have one vote which may be cast on matters considered
at the meeting. Votes may only be cast by members attending the Board meeting.

If a matter that is considered by the Board is one where a member of the Board,
either directly or indirectly has a personal interest, that member shall not be permitted
to vote on that matter.

Except where he has a personal interest, the Chair of the Board shall have a casting
vote.

Frequency of Meetings

The Board shall meet at least four (4) times per year at appropriate intervals.
Additional meetings may be called as and when required.

Notice and Minutes



8.1

8.2

8.3

8.4

9.1

9.2

9.3

10.

10.1

Meetings of the Board shall be convened by the Secretary at the request of any of its
members or at the request of the Chair if they consider it necessary.

The Secretary, or their nominated designate, will endeavour to circulate the agenda
and papers for meetings at least five (5) working days before the date of the meeting.

The Secretary, or their nominated designate, shall minute the proceedings and
decisions of all meetings of the Board, including recording the names of those
present and those in attendance.

Draft minutes of the meeting will be circulated promptly to the Chair. Once approved,
minutes will be circulated to all other members of the Board unless it would be
inappropriate to do so in the opinion of the Chair.

Authority

The Trust is the sole legal entity for all central operations and for the Academies
within the Trust.

The Board has the delegated authority from the Trust Members to manage all
matters relating to the Trust and takes sole responsibility for strategic decision
making in the Trust.

The Matters Reserved to the Board are set out in the attached Schedule, any matters
that are not reserved to the Board, or any of its Committees are delegated to
Governing Bodies and Senior Leadership via the Scheme of Delegation. The extent
of delegation will be determined by Academy effectiveness and the practical
necessities of good governance.

Other Matters
The Board shall;

(a) have access to sufficient resources in order to carry out its duties,
including access to the Company Secretary for assistance, as required;

(b) be provided with appropriate and timely training, both in the form of an
induction programme for new members and on an ongoing basis for all
members;

(c) oversee any investigation of activities which are within its terms of
reference;

(d) work and liaise as necessary with all Committees of the Board; and

(e) arrange for periodic reviews of its own performance and, at least annually,
review its constitution and terms of reference to ensure that it is operating
at maximum effectiveness.

10.2 The Board shall review these terms at least annually.

Approved by the Board on 17 October 2019.



Matters reserved to the Board

(*extract from the Scheme of Delegation — dated October 2019)

* Ref: Matter
1.1 Articles of Association
1.4 Character, mission and ethos of the Trust
1.5 Structure of the function of the Trust
1.6A Trust Shared Vision and Strategy
1.11/1.12 | Appointment / Removal of the Partnership Director
1.13 Appointment of the Academy Director
1.14 Appointment of Co-Opted Director
1.15 Appointment of Principal Director
1.16 Removal of any director (other than Foundation / Partnership)
117 Appointment of the Chair of the Board
1.18 Appointment of the Chair of a Board Committee
1.19/1.20 | Appointment / Removal of a Company Secretary
1.27 Terms of Reference for Board Committees
1.28 Terms of Reference for a Governing Body
1.30 Trust-wide insurance
1.32 Conflicts of Interest
1.33 Business Plan
2.1 Trust Budget
2.4 Partnership Cost Contribution
2.5 Appointment of an Accounting Officer
2.11/2.12 | Opening of and signatory to the Trust Bank Account
217 Annual Report and Accounts
2.18/2.19 | Auditor appointment and Audit programme
4.1 Annual report on Standards
4.3 Academy Improvement Framework
4.8 Trust Catholicity Plan
6.1A Appointment of a safeguarding lead at director level
6.2A Monitor safeguarding issues
8.1A Admissions
10.1/10.2 | Appointment / Removal of Chief Executive Officer
10.20 Minimum training requirements for governors, directors and employees
11.1 Trust strategy on shared IT systems
12.1A Risk Register
12.4 Acquisition / Disposal of land
12.5 Grant/ Acquire lease of land
131 Trust Wide Policies
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APPENDIX C1 P
Terms of Reference
Achievement Committee
1. Purpose
1.1 The Achievement Committee (‘the Committee’) aims to bring each Academy within the Kent

1.2

1.3

1.4

2.1

2.2

2.3

24

2.5

2.6

2.7

Catholic Schools Partnership (‘the Trust’) to a standard of at least ‘good’ but ultimately aims to
achieve ‘outstanding’ in the minimum time-frame possible whilst remaining within the mission,
ethos and value of the Trust.

The Committee monitors and supports the Trust to ensure that its Academies are working within
their powers and to ensure that the pupils within the Academies receive excellent education,
achieving high standards, flourishing and fulfilling their God given potential.

The Committee also takes into regard the local communities for each of the Academies within
the Trust, the local context and the role of parents as the first educators of their children.

The Committee acts in accordance with the Scheme of Delegations, statutory requirements,
the expectation of the Church and its agents, the Department of Education, OFSTED and the
implications of its inspection reporting, and other statutory bodies, organisations and education
agencies.

Duties
The Committee will:

Review standards evidenced by OFSTED reports, Section 48 report of religious

education and Catholic life of an Academy, OFSTED data dashboards, Department of
Education published attainment data including key stage and GCSE results and other such
relevant materials from time to time. The Director of School Improvement will report to the
Achievement Committee on all school improvement and standards related activities of all
Academies.

Review outcomes of inspections and monitor the category of each Academy, requesting, where
appropriate that the Academy action/improvement plan and targets are reviewed in order to
improve standards.

Consider input from the Secretary of State or by his/her officers seeking a collaborative and
problem-solving approach where possible without the Catholic identity of an Academy being
compromised.

Commission reports, subject to available resources, on the monitoring of particular groups of
pupils and the outcomes for them

Support the Trust to build capacity and promote collaboration between the Academies within
the Trust to assist in raising standards, adding value, building confidence and revitalising
Academy communities.

Consider the likely impact of any proposed restructure within the Trust and the potential
achievement of pupils and recommend any changes to the Board.

Review Academy curriculum policies and recommend actions or innovations to the
Board.



2.8

29

2.10

2.11

212

3.1

3.2

3.3

3.4

4.1

4.2

4.3

44

5.1

6.1

Review the development of academy accommodation and its impact on learning and
achievement and recommend any actions to the Board.

Where there are meetings between the diocese and Kent County Council, subject to Southwark
Diocesan Education Commission, the Partnership Director of the Trust will be represented
concerning standards in Kent schools and subsequent feedback will be provided to the
Committee.

Quality assure the support provided by the Southwark Diocesan Education Commission.

In its determination to raise standards and ensure well-being of staff and pupils, monitor
headline staffing issues to include staff turnover, subject shortages and succession planning.

Monitor and evaluate the impact of Trust policies and strategies which are curriculum or quality
related and analyse the budget for such strategies and school improvement initiatives.

Constitution, Membership and Quorum

The Committee shall consist of no less than three (3) Directors including the Partnership
Director and is not subject to any maximum.

The Committee may appoint other members to the Committee from time to time.

The Chair of the Committee may invite standing attendees to the Committee to act as advisors
but they shall not be members of the Committee.

The quorum for Committee meetings shall be three (3) directors.
Appointment of Chair and Vice-Chair

At the first meeting of the Committee each Trust year, the members of the Committee shall
appoint a Chair and Vice Chair from among their number.

The Chair and Vice-Chair shall hold office for one (1) year, and until the first meeting of the
Committee of each Trust year.

At the end of the term of office, the Chair and Vice-Chair shall be eligible for re-appointment.

If the Chair and Vice-Chair are absent from any meeting of the Committee, the remaining
members of the Committee shall choose one of their number to act as Chair for that meeting.

Secretary

The Company Secretary or his or her nominee, shall act as Secretary to the Committee and
will ensure that the Committee is provided with the relevant information and papers in a timely
manner to enable full and proper consideration to be given to the issues.

Voting Arrangements

Each member of the Committee shall have one vote which may be cast on matters considered
at the meeting. Votes may only be cast by directors attending the meeting.



6.2

6.3

7.1

8.1

8.2

8.3

8.4

9.1

9.2

9.3

10.

10.1

If a matter that is considered by the Committee is one where a member of the Committee, either
directly or indirectly has a personal interest, that member shall not be permitted to vote on that
matter.

Except where he has a personal interest, the Chair of the Committee shall have a casting vote.
Frequency of Meetings

The Committee shall meet at least four times per year at appropriate intervals. Additional
meetings may be called as and when required.

Notice and Minutes

Meetings of the Committee shall be convened by the Secretary at the request of any of its
members or at the request of the Chair if they consider it necessary.

The Secretary will normally circulate the agenda and papers for meetings at least five (5)
working days before the date of the meeting.

The Secretary shall minute the proceedings and decisions of all meetings of the Committee,
including recording the names of those present and those in attendance.

Draft minutes of the meeting will be circulated promptly to the Chair. Once approved, minutes
will be circulated to all other members of the Committee unless it would be inappropriate to do
so in the opinion of the Chair.

Authority

The Board has delegated the powers, authorities and discretions as set out in this Terms of
Reference and the Scheme of Delegations.

The Committee may sub-delegate (unless expressly prohibited by the Board) some of its
powers and authorities, including the establishment of sub-committees to analyse particular
issues or themes and report back to the Committee.

The Committee has authority to investigate any matter relating to school improvement or
standards of education. It also has authority to:

9.3.1 seek any information it requires from any Director, Officer or Employee of the Trust in
order to perform its duties;

9.3.2 obtain, at the Trust's expense, appropriate external professional advice, and if
necessary, invite external advisors with relevant experience to attend meetings of the
Committee; and

9.3.3 call any employee to be questioned at a meeting of the Committee as and when
required;

Other Matters
The Committee shall;

(a) have access to sufficient resources in order to carry out its duties, including access
to the Company Secretary for assistance, as required;



(b) be provided with appropriate and timely training, both in the form of an induction
programme for new members and on an ongoing basis for all members;

(c) oversee any investigation of activities which are within its terms of reference;

(d) work and liaise as necessary with the Board and all Committees of the Board; and

(e) arrange for periodic reviews of its own performance and, at least annually, review
its constitution and terms of reference to ensure that it is operating at maximum
effectiveness.

11. Reporting Procedures
11.1  The Committee shall report to the Trust Board after each meeting.

11.2  The Committee will prepare an annual report to the Trust Board for the accounting year which
will detail:

11.2.1 Any significant events up to the date of preparation of the report;
11.2.2 A summary of the work and performance undertaken during the academic year; and
11.2.3 Its proposed plan of work for the forthcoming year;

The Committee shall review these terms at least annually and recommend any changes to the Board.
Reviewed by the Committee on 30 October 2019.
Approved by the Boardon[ ]
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APPENDIX C.2
Terms of Reference
Audit Committee
1. Purpose
1.1 Kent Catholic Schools Partnership multi-academy trust (‘the Trust’) recognises its

1.2

2.1

22

23

24

25

26

2.7

2.8

29

2.10

2.11

responsibilities to comply with its Articles of Association and Funding Agreement.

The Trust Board have established a dedicated Audit Committee (‘the Committee’) to ensure
that detailed challenge and review of internal controls and risks is undertaken.

Duties

The Committee will:

Review and, where necessary, challenge the actions and judgements of the Trust and School
governance and management in relation to financial reporting, accounting policies and
practices, budgets, unusual transactions, disclosures, adjustments resulting from audits and
compliance with statutory duties.

Monitor and review the integrity of the Trust’s internal financial controls and procedures to
detect and prevent fraud and impropriety and those procedures to identify, assess and
manage risk.

Oversee the Director of Finance and HR in conducting internal audits within each Academy
twice per year and review the findings from the internal audits and report these findings to the

Board, Governors and Staff.

Review and monitor the response of Governors and Management to the internal audit reports
and escalate any actions not being addressed to the Board.

Review the appointment or re-appointment, removal of the External Auditor and recommend
any changes to the Board for approval.

Oversee the relationship between the Trust and the External Auditor.
Approve the terms of engagement and remuneration to be paid to the Auditor.

Review the nature and scope of the audit plan for the forthcoming year and recommend the
audit plan to the Board for approval;

Review the external audit report findings with the External Auditor, including any major issues
and review the proposed resolutions, key accounting judgements and levels or errors
identified during the audit and recommend action to be taken to the Board for approval;

Assess the effectiveness of the audit process at the end of its cycle

Oversee the Trust’s need for impartiality by the External Auditor with reference to their non-
audit services, to ensure that objectivity is not impaired through their delivery;
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3.2

3.3

3.4

4.1

4.2

4.3
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5.1

6.1

6.2

6.3

7.1

8.1

8.2

Develop and recommend a Non-audit services policy by the External Auditor and ensure that
the provision of non-audit services does not impair the External Auditors independence or
objectivity.

Constitution, Membership and Quorum

The Committee shall consist of no less than three (3) directors.

The Chief Executive Office and the Director of Finance and HR shall be standing invitees.
The Committee may appoint other members to the Committee from time to time.

The quorum for Committee meetings shall be three (3) directors.

Appointment of Chair and Vice-Chair

At the first meeting of the Committee each Trust year, the members of the Committee shall
appoint a Chair from among the directors and Vice Chair from among its directors/members.

The Chair and Vice-Chair shall hold office for one (1) year, and until the first meeting of the
Committee of each Trust year.

At the end of the term of office, the Chair and Vice-Chair shall be eligible for re-appointment.

If the Chair and Vice-Chair are absent from any meeting of the Committee, the remaining
members of the Committee shall choose one of their number to act as Chair for that meeting.

Secretary

The Company Secretary or his or her nominee, shall act as Secretary to the Committee and
will ensure that the Committee is provided with the relevant information and papers in a timely
manner to enable full and proper consideration to be given to the issues.

Voting Arrangements

Each member of the Committee shall have one vote which may be cast on matters considered
at the meeting. Votes may only be cast by directors attending the meeting.

If a matter that is considered by the Committee is one where a member of the Committee, either
directly or indirectly has a personal interest, that member shall not be permitted to vote on that
matter.

Except where he has a personal interest, the Chair of the Committee shall have a casting vote.

Frequency of Meetings

The Committee shall meet at least twice per year at appropriate intervals. Additional
meetings may be called as and when required.

Notice and Minutes

Meetings of the Committee shall be convened by the Secretary at the request of any of its
members or at the request of the Chair if they consider it necessary.

The Secretary will normally circulate the agenda and papers for meetings at least five (5)
working days before the date of the meeting.



8.3

8.4

9.1

9.2

9.3

9.4

10.

10.1

The Secretary shall minute the proceedings and decisions of all meetings of the Committee,
including recording the names of those present and those in attendance.

Draft minutes of the meeting will be circulated promptly to the Chair. Once approved, minutes
will be circulated to all other members of the Committee unless it would be inappropriate to do
so in the opinion of the Chair.

Authority

The Board has delegated the powers, authorities and discretions as set out in this Terms of
Reference and the Scheme of Delegations.

The Committee may sub-delegate (unless expressly prohibited by the Board) some of its
powers and authorities, including the establishment of sub-committees to analyse particular
issues or themes and report back to the Committee.

Where there is a disagreement between the Audit Committee and the Board of Directors
which cannot be resolved, report the matter to the Members for further investigation.

The Committee has authority to investigate any matter relating to financial reporting or
internal control and risk management. It also has authority to:

9.4.1 seek any information it requires from any Director, Officer or Employee of the Trust in
order to perform its duties;

9.4.2 obtain, at the Trust’'s expense, appropriate external professional advice, and if
necessary, invite external advisors with relevant experience to attend meetings of the
Committee; and

9.4.3 call any employee to be questioned at a meeting of the Committee as and when
required;

Other Matters
The Committee shall;

(a) have access to sufficient resources in order to carry out its duties, including
access to the Company Secretary for assistance, as required;

(b) be provided with appropriate and timely training, both in the form of an induction
programme for new members and on an ongoing basis for all members;

(c) oversee any investigation of activities which are within its terms of reference;

(d) work and liaise as necessary with the Board and all Committees of the Board;
and

(e) arrange for periodic reviews of its own performance and, at least annually, review
its constitution and terms of reference to ensure that it is operating at maximum
effectiveness.

Reporting Procedures
The Committee shall report to the Trust Board after each meeting.

The Committee will prepare an annual report to the Trust Board for the accounting year which
will detail:

11.2.1 Any significant events up to the date of preparation of the report and include:



¢ Risk management control and governance;
e Economy, efficiency and effectiveness;

11.2.2 A summary of the work and performance undertaken during the academic year; and

11.2.3 lts proposed plan of work for the forthcoming year.
The Committee shall review these terms at least annually and recommend any changes to the Board.
Reviewed by the Committeeon [ ] 2019.
Approved by the Board on [ ]2019
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APPENDIX C.3
Terms of Reference
Finance and Resources Committee
1. Purpose
1.1 In exercising its responsibilities for resourcing and finance issues, the Trust has established

1.2

1.3

2.1

2.2

23

24

2.5

2.6

2.7

2.8

the Finance and Resources Committee (‘the Committee’) to ensure due diligence and probity
in matters of finances and resourcing within the Kent Catholic Schools’ Partnership (“the
Trust”).

The Committee will ensure the efficient use of resources and accountability, having particular
regard for the effective use of public funding and protection of the resources and estates of
the Archdiocese of Southwark (“the Diocese”).

The Committee will pursue best practice in all such matters and follow policy and have regard
to the guidance of government and its agencies, the Church and other bodies and
organisations having relevant responsibilities for academies

Duties

Review the Trust budget and three year plan and recommend these to the Board for the
approval;

Ensure that the Trust is acting with due regard for the requirements of the Academies
Financial Handbook, Master Funding Agreement, Church supplemental funding agreements
and the Trust Scheme of Delegation and any other associated procedures;

Review the Scheme of Delegation at least annually and recommend to the Board for
approval;

Review the level of financial contribution (Partnership Contribution Cost) from individual
Academy budgets to the common services budget of the Trust and recommend these to the
Board for approval;

Review and approve the annual budget and three year budget plan of each Academy within
the Trust. The Committee may delegate such approvals to the Chief Executive Officer of the
Trust.

Monitor financial performance against agreed Academy budgets and make recommendations
where necessary;

Review and endorse the risk assessment and management processes, audit compliance and
strategic premises arrangements;

Review and approve a building strategy for the Trust properties and asset management
planning arrangements, that is consistent with the Diocesan policy for the use of buildings and
land;
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2.11

3.1

3.2

3.3

4.1

4.2

4.3
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5.1

6.1

6.2

6.3

7.1

Review capital projects and the development and implementation of a programme of repairs,
maintenance, and decoration provided they have received notification of Diocesan approval;

Review and implement insurance arrangements, ensuring compliance with current
legislation and the requirements of the Diocese.

Monitor HR and employment issues and trends across the Trust;
Constitution, Membership and Quorum

The Committee shall consist of no less than three (3) directors of the Board, including the
Partnership Director.

The Committee may appoint other members to the Committee from time to time.
The quorum for Committee meetings shall be three (3) directors.
Appointment of Chair and Vice-Chair

At the first meeting of the Committee each Trust year, the members of the Committee shall
appoint a Chair from among the directors and Vice Chair from among the directors/members.

The Chair and Vice-Chair shall hold office for one (1) year, and until the first meeting of the
Committee of each Trust year.

At the end of the term of office, the Chair and Vice-Chair shall be eligible for re-appointment.

If the Chair and Vice-Chair are absent from any meeting of the Committee, the remaining
members of the Committee shall choose one of their number to act as Chair for that meeting.

Secretary

The Company Secretary or his or her nominee, shall act as Secretary to the Committee and
will ensure that the Committee is provided with the relevant information and papers in a timely
manner to enable full and proper consideration to be given to the issues.

Voting Arrangements

Each member of the Committee shall have one vote which may be cast on matters
considered at the meeting. Votes may only be cast by directors attending the meeting.

If a matter that is considered by the Committee is one where a member of the Committee,
either directly or indirectly has a personal interest, that member shall not be permitted to vote
on that matter.

Except where he has a personal interest, the Chair of the Committee shall have a casting
vote.

Frequency of Meetings

The Committee shall meet at least three times per year at appropriate intervals. Additional
meetings may be called as and when required.

Notice and Minutes



8.1

8.2

8.3

8.4

9.1

9.2

9.3

10.

10.1

Meetings of the Committee shall be convened by the Secretary at the request of any of its
members or at the request of the Chair if they consider it necessary.

The Secretary will normally circulate the agenda and papers for meetings at least five (5)
working days before the date of the meeting.

The Secretary shall minute the proceedings and decisions of all meetings of the Committee,
including recording the names of those present and those in attendance.

Draft minutes of the meeting will be circulated promptly to the Chair. Once approved, minutes
will be circulated to all other members of the Committee unless it would be inappropriate to do
so in the opinion of the Chair.

Authority

The Board has delegated the powers, authorities and discretions as set out in this Terms of
Reference and the Scheme of Delegations.

The Committee may sub-delegate (unless expressly prohibited by the Board) some of its
powers and authorities, including the establishment of sub-committees to analyse particular
issues or themes and report back to the Committee.

The Committee has authority to investigate any matter relating to financial reporting or
internal control and risk management. It also has authority to:

9.3.1 seek any information it requires from any Director, Officer or Employee of the Trust in
order to perform its duties;

9.3.2 obtain, at the Trust’s expense, appropriate external professional advice, and if
necessary, invite external advisors with relevant experience to attend meetings of the
Committee; and

9.3.3 call any employee to be questioned at a meeting of the Committee as and when
required;

Other Matters
The Committee shall;

(a) have access to sufficient resources in order to carry out its duties, including
access to the Company Secretary for assistance, as required;

(b) be provided with appropriate and timely training, both in the form of an induction
programme for new members and on an ongoing basis for all members;

(c) oversee any investigation of activities which are within its terms of reference;

(d) work and liaise as necessary with the Board and all Committees of the Board;
and

(e) arrange for periodic reviews of its own performance and, at least annually, review
its constitution and terms of reference to ensure that it is operating at maximum
effectiveness.

Reporting Procedures
The Committee shall report to the Trust Board after each meeting.

The Committee will prepare an annual report to the Trust Board for the accounting year which
will detail:



11.2.1 Any significant events up to the date of preparation of the report and include:
e Variations from approved budgets;
e Future financial pressures

11.2.2 A summary of the work and performance undertaken during the academic year; and

11.2.3 lts proposed plan of work for the forthcoming year.

The Committee shall review these terms at least annually and recommend any changes to the Board.
Reviewed by the Committee on 9 October 2019
Approved by the Board on 16 October 2019.
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APPENDIX C.4
Terms of Reference
Pay and Performance Committee
1. Purpose
1.1 In exercising its responsibilities for pay decisions, the Trust has established the Pay and

21

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

4.1

Performance Committee (‘the Committee’) to ensure that a proper and fair process has been
followed in respect of performance assessments and pay recommendations of Senior
Management within the Kent Catholic Schools Partnership (“the Trust”).

Objectives

The Committee shall have responsibility for setting the remuneration of all Executive
Directors, including pension rights and compensation payments and shall approve and
monitor the level and structure of remuneration for Senior Executive Officers.

Duties

Approve and monitor the level and structure of the remuneration for Senior Executive
Officers, as recommended by the Chief Executive Officer.

Take into account all factors which it deems necessary, including relevant legal and
regulatory requirements, the provisions and recommendations of any guidance.

Review the ongoing appropriateness of the Pay and Performance Policy.

Obtain reliable, up to date information about remuneration in other Trusts of comparable scale
and complexity.

Ensure that contractual terms on termination, and any payments made, are fair to the
individual, and the Trust, that failure is not rewarded and that the duty to mitigate loss is fully
recognised.

Agree the policy for authorising claims for expenses from the directors.

Review existing employment contracts for the Chief Executive and Senior Executive Officers,
and recommend amendments where necessary.

In accordance with the Chair of the Trust Board, set the objectives of and the appraisal
process for the Chief Executive Officer.

Work and liaise with other board committees as necessary.
Constitution, Membership and Quorum

The Committee shall consist of the Chair of the Board and the Chair of each Board
Committee.



4.2

5.1

5.2

5.3
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6.1

7.1

7.2

7.3

8.1

9.1

9.2

9.3

9.4

The Committee may appoint other members to the Committee from time to time but the
Executive Director and / or Senior Executive Officers shall not be involved in any decisions as
to their own remuneration.

The quorum for Committee meetings shall be three (3) directors.
Appointment of Chair and Vice-Chair

At the first meeting of the Committee each Trust year, the members of the Committee shall
appoint a Chair and Vice Chair from among their number.

The Chair and Vice-Chair shall hold office for one (1) year, and until the first meeting of the
Committee of each Trust year.

At the end of the term of office, the Chair and Vice-Chair shall be eligible for re-appointment.

If the Chair and Vice-Chair are absent from any meeting of the Committee, the remaining
members of the Committee shall choose one of their number to act as Chair for that meeting.

Secretary

The Company Secretary or his or her nominee, shall act as Secretary to the Committee and
will ensure that the Committee is provided with the relevant information and papers in a timely
manner to enable full and proper consideration to be given to the issues.

Voting Arrangements

Each member of the Committee shall have one vote which may be cast on matters
considered at the meeting. Votes may only be cast by directors attending the meeting.

If a matter that is considered by the Committee is one where a member of the Committee,
either directly or indirectly has a personal interest, that member shall not be permitted to vote
on that matter.

Except where he has a personal interest, the Chair of the Committee shall have a casting
vote.

Frequency of Meetings

The Committee shall meet at least once per year. Additional meetings may be called as and
when required.

Notice and Minutes

Meetings of the Committee shall be convened by the Secretary at the request of any of its
members or at the request of the Chair if they consider it necessary.

The Secretary will normally circulate the agenda and papers for meetings at least five (5)
working days before the date of the meeting.

The Secretary shall minute the proceedings and decisions of all meetings of the Committee,
including recording the names of those present and those in attendance.

Draft minutes of the meeting will be circulated promptly to the Chair. Once approved, minutes
will be circulated to all other members of the Committee unless it would be inappropriate to do
so in the opinion of the Chair.
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10.1

10.2

10.3

1.

12,

12.1

12.2

Authority

The Board has delegated the powers, authorities and discretions as set out in this Terms of
Reference and the Scheme of Delegations.

The Committee may not sub-delegate its powers and authorities or establish any sub-
committee.

The Committee has authority to investigate any matter relating to pay and performance of the
Executive Director or Senior Executive Officer. It also has authority to:

10.3.1 seek any information it requires from any Director, Officer or Employee of the Trust in
order to perform its duties;

10.3.2 obtain, at the Trust’'s expense, appropriate external professional advice, and if
necessary, invite external advisors with relevant experience to attend meetings of the
Committee; and

10.3.3 call any employee to be questioned at a meeting of the Committee as and when
required;

Other Matters
The Committee shall;

(a) have access to sufficient resources in order to carry out its duties, including
access to the Company Secretary for assistance, as required;

(b) be provided with appropriate and timely training, both in the form of an induction
programme for new members and on an ongoing basis for all members;

(c) oversee any investigation of activities which are within its terms of reference;

(d) work and liaise as necessary with the Board and all Committees of the Board;
and

(e) arrange for periodic reviews of its own performance and, at least annually, review
its constitution and terms of reference to ensure that it is operating at maximum
effectiveness.

Reporting Procedures
The Committee shall report to the Trust Board after each meeting.

The Committee will prepare an annual report to the Trust Board for the accounting year which
will detail:

12.2.1 Any significant events up to the date of preparation of the report
12.2.2 A summary of the work and performance undertaken during the academic year; and
12.2.3 Its proposed plan of work for the forthcoming year.

The Committee shall review these terms at least annually and recommend any changes to the Board.

Approved by the Board on 16 October 2019.
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APPENDIX D
Terms of Reference
Executive Governing Body for the
Cluster of Academies
[INSERT ACADEMY NAMES]
1. Purpose
1.1 The Executive Governing Body (‘the EGB’) oversees strategic and financial matters, in

1.2

1.3

2.1

22

23

24

25

2.6

2.7

2.10

particular where there are shared resources or accountabilities across Academies within the
Kent Catholic Schools Partnership multi-academy trust (‘the Trust’).

The EGB will provide challenge and support for the Executive Principal and will ensure that
economies and efficiencies of scale are achieved in all aspects of the working relationship
between Academies within the cluster.

The EGB also holds senior leaders to account for robust ‘quality of education’ and outcome
targets and ensures that statutory obligations are met, including those that it delegates to
Academy Committees.

Duties

In addition to any delegated authority given to it from the Trust Board, the EGB shall;

Clarity of vision, ethos and strategic direction (delegated to Academy Committee)

Ensure a medium to long term strategy for school improvement and governance and ensure
that there is a plan in place for achieving that strategy.

Ensure that all actions undertaken by the EGB and its Committees are consistent with the
Trust’s policies and procedures.

Ensure that the Academy Committee(s) monitor the educational and religious character,
mission of each Academy and that it is consistent with the shared vision and strategy of the
Trust.

Educational Performance

Participate in the recruitment of a new Executive Principal and make a recommendation to the
Executive Team.

With the CEO or his/her delegate, the Chair shall participate in the appraisal discussions for
the Executive Principal with advice from the Director of School Improvement or his/her
representative and seek feedback from other members of the EGB;

Review termly reports on the quality of teaching and learning and challenge/support where
required.

Support the Executive Principal in the development and review of an appropriate structure for
the Academy and for the appointment of Senior Academy staff to ensure that the Academy
remains fully staffed.

Financial Performance

Review the Academy budget and three-year plan and recommend this to the Finance and
Resources Committee for approval;



2.11
2.12

2.13

2.14
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2.20

2.22
2.23

2.24

2.26
2.27

2.28

2.29

2.30

2.31

2.32

2.33

3.1

3.2

3.3

Monitor the financial performance of the Academy against the Academy budget;
Review the responses from the Executive Principal on audit reports;

Review and monitor contracts in line with the Scheme of Delegation and the agreed budget.
Governance

Ensure that the Academy publishes up-to-date details of the structure and remit of the EGB
including full names of governors and business and pecuniary interests and attendance
records;

Recommend the appointment of a Clerk to the EGB to the Company Secretary;

Review and approve Academy specific policies, within its remit, ensuring that they are in line
with the Trust Policy or Directive from the Archbishop and publish on the Academy website;

Note the Trust Policies and publish on the Academy website and monitor implementation;

Ensure systems are in place in line with the Trust's strategy at the Academy for effective
communication with pupils, parents or carers, staff, parish or Diocese and the wider community;

Support the Executive Principal with regard to pay and performance recommendations for
Academy staff, in line with the Pay and Reward Policy.

Admissions
Approve and publish the Admissions Policy for each Academy.

Undertake consultation, publish admissions and determine arrangements as required in
accordance with the School Admissions and Appeals Codes, this includes the Diocese
guidance for Admissions to Catholic Schools

Make recommendations to the Trust regarding school expansion who will seek consent from
Education Commission.
Make arrangements for determining and hearing admissions appeals.

Ensure effective arrangements are in place for pupil recruitment.

Health, safety, risks and estates

Ensure the risk register of each Academy is reviewed regularly and any issues of concern are
reported to the Director of Finance and HR.

Ensure that the Trust Health and Safety Policy is implemented

Ensure that the Academy has a long-term estate management strategy in place which
supports the Director of Finance and HR and which has due regard to all advice from the
Education Commission and current legislation.

Constitution, Membership and Quorum

The EGB shall consist of no more than twelve (12) Governors including the Executive Principal.
The EGB may appoint other members from time to time providing the constitution does not
exceed 12 and the ratio of foundation governors remains at a minimum of plus two. The
Chair/Clerk must inform the Company Secretary of any new appointment or resignation

promptly.

The Chair of the EGB may invite standing attendees to the Meeting to act as advisors or to
present on matters but they shall not be members and they shall have no voting rights.
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3.5

3.6

4.1

4.2
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4.4

5.1

Other than an Academy Committee Chair or in exceptional circumstances as agreed by the
Company Secretary, no other Member of an Academy Committee shall sit on the Executive
Governing Body as a Governor but the Chair may choose to invite a Member of an Academy
Committee within their cluster to present on specific matters to the EGB.

The quorum for EGB meetings shall be three (3) Governors, with at least two being Foundation
Governors.

The minimum number of Governors required to be appointed at an EGB shall be six (6) where
there is a cluster of two academies and eight (8) where there is a cluster of 3 academies.

The constitution should be within the following remit:

Executive Governing Body (2 academy cluster)

Executive Governing Body (3 academy cluster)

1. Foundation Governor * 1. Foundation Governor *

2. Foundation Governor * 2. Foundation Governor *

3. Foundation Governor 3. Foundation Governor *

4. Foundation Governor 4. Foundation Governor *

5. Foundation Governor 5. Foundation Governor

6. Foundation Governor 6. Foundation Governor

7. Foundation Governor (Chair of an Academy Committee — Academy 1) *
(Chair of an Academy Committee — Academy 1) * 7. Foundation Governor

(Chair of an Academy Committee — Academy 2) *
(Chair of an Academy Committee — Academy 2) * 8. Foundation Governor

9. Staff Governor (Executive Principal) * (Chair of an Academy Committee — Academy 3) *

10. Parent Governor * 9. Staff Governor (Executive Principal) *

11. Foundation/ Parent / Staff / Co-Opted Governor 10. Parent Governor *

8. Foundation Governor

12. Foundation/ Parent / Staff / Co-Opted Governor

* Governor required. (minimum number 6 in total)

11. Foundation/ Parent /Staff/ Co-Opted Governor
12. Foundation/ Parent /Staff/ Co-Opted Governor

* Governor required. (minimum number 8 in total)

Appointment of Chair and Vice-Chair

At the first meeting of the EGB each Academic year, the members shall elect a Chair and Vice
Chair from among their number of Foundation Governors. The Chair nomination will be
approved by the Trust Board in accordance with the cheme of Delegation.

The Chair and Vice-Chair shall hold office for one (1) year, and until the first meeting of the
EGB of each Trust year.

At the end of the term of office, the Chair and Vice-Chair shall be eligible for re-appointment,
subject to a maximum of 9 re-appointments, or a total of 9 years, unless agreed otherwise by
the Trust Board of Directors.

If the Chair and Vice-Chair are absent from any meeting, the remaining members of the EGB
shall choose one of their number to act as Chair for that meeting.

Secretary
The Clerk shall act as Secretary to the EGB and will ensure that the EGB is provided with the
relevant information and papers in a timely manner to enable full and proper consideration to

be given to the issues.

Voting Arrangements
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6.2

6.3

7.1

8.1

8.2

8.3

8.4

8.5

9.1

9.2

9.3
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10.1

Each member of the EGB shall have one vote which may be cast on matters considered at the
meeting. Votes may only be cast by members attending the meeting.

If a matter that is considered by the EGB is one where a member, either directly or indirectly
has a personal interest, that member shall not be permitted to vote on that matter.

Except where he/she has a personal interest, the Chair of the Committee shall have a casting
vote.

Frequency of Meetings

The EGB shall meet at least four (4) times per year at appropriate intervals. Additional meetings
may be called as and when required.

Notice and Minutes

Meetings of the EGB shall be convened by the Clerk at the request of any of its members, with
the approval of the Chair, or at the request of the Chair if they consider it necessary.

The Clerk will normally circulate the agenda and papers for meetings at least five (5) working
days before the date of the meeting.

The Clerk shall minute the proceedings and decisions of all meetings of the EGB, including
recording the names of those present, absent and those in attendance.

Draft minutes of the meeting will be circulated promptly to the Chair. Once approved by the
Chair, minutes will be circulated to all other members of the EGB unless it would be
inappropriate to do so in the opinion of the Chair.

The Clerk will also provide a summary of the meeting proceedings and provide this in a
summary slide together with the minutes of the EGB meeting and send these to the Trust Board,
via the Company Secretary (mboniface@kcsp.org.uk) within five (5) days of a meeting.

Authority

The Board has delegated the powers, authorities and discretions to the EGB as set out in this
Terms of Reference and the Scheme of Delegation.

The EGB may sub-delegate (unless expressly prohibited by the Board) some of its powers and
authorities, including the establishment of Academy committees to analyse particular issues or
themes and report back to the EGB.

The EGB has authority to investigate any matter relating to the set of Academies for which it
represents. It also has authority to:

9.3.1 seek any information it requires from any Officer or Employee related to an Academy
which it represents in order to perform its duties;

9.3.2 invite any member of the Academy Committee, Employee of the Trust Office to attend
meetings of the EGB; and

9.3.3 escalate any matter of concern to the Trust Board or a Board Committee via the
Company Secretary.

Other Matters

The EGB shall;


mailto:mboniface@kcsp.org.uk

(a) have access to sufficient resources in order to carry out its duties, including access
to the Company Secretary for assistance, as required;

(b) be provided with appropriate and timely training, both in the form of an induction
programme for new members and on an ongoing basis for all members;

(c) oversee any investigation of activities which are within its terms of reference;

(d) work and liaise as necessary with the Board and all Committees of the Board; and

(e) arrange for periodic reviews of its own performance and, at least annually, review
its constitution and terms of reference to ensure that it is operating at maximum
effectiveness.

11 Reporting Procedures

11.1 The EGB shall report to the Trust Board promptly after each meeting.
The EGB shall review these terms at least annually and recommend any changes to the Board.

Approved by the Board on 16 October 2019.
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APPENDIX E
Terms of Reference
Local Governing Body for
[ ACADEMY NAME ]
1. Purpose
1.1 The Local Governing Body (‘the LGB’) will provide challenge and support for the Headteacher

2.1

22

2.3

24

25

2.6

2.7

2.8

29

2.10
2.11
2.12

and will ensure that it holds senior leaders to account for robust ‘quality of education’ and
outcome targets and ensures that statutory obligations are met, including those that it delegates
to its Academy Committee(s).

Duties
In addition to any delegated authority given to it from the Trust Board, the LGB shall;

Clarity of vision, ethos and strategic direction

Ensure the educational and religious character and mission of the Academy ensuring that it is
consistent with the vision of the Trust.

Ensure that the Academy promote the Gospel values, ‘British values’ and adheres to equality
legislation.

Ensure that the Academy has a medium to long term strategy for school improvement and
governance and ensure that there is a plan in place for achieving that strategy.

Ensure that all actions undertaken by the LGB and its Committees are consistent with the
Trust’s policies and procedures.

Educational Performance

Monitor the quality of teaching and learning, and the progress and attainment of all pupils, with
particular attention to those with special educational needs, a disability or in receipt of Pupil
Premium Funding.

Participate in the recruitment of a new Headteacher and make a recommendation to the
Executive Team.

With the CEO or his/her delegate the Chair shall participate in the appraisal discussions for the Executive
Principal with advice from the Director of School Improvement or his/her representative and seek feedback
from other members of the EGB;

Support the Headteacher in the development and review of an appropriate structure for the
Academy and for the appointment of Senior Academy staff to ensure that the Academy remains
fully staffed.

Financial Performance

Review the Academy budget and three-year plan and recommend this to the Finance and
Resources Committee for approval;

Monitor the financial performance of the Academy against the Academy budget;
Review the responses from the Headteacher on audit reports;

Review and monitor contracts in line with the Scheme of Delegation and the agreed budget.



Governance
2.13  Recruit a co-opted Governor who has been identified as having a specific skill set

214  Ensure that the Academy publishes up-to-date details of the structure and remit of the LGB
including full names of governors and business and pecuniary interests and attendance
records;

2.16  Ensure that the DfE Edubase website is up to date with Governor details;

2.17  Ensure that each Governor is allocated a specific responsibility for special educational needs,
child protection, pupil premium, RE and financial matters to monitor and report back to the LGB
regularly;

218 Recommend the appointment of a Clerk to the LGB to the Company Secretary;
2.19 Monitor the single central record;

2.20 Review and approve Academy specific policies, within its remit, ensuring that they are in line
with the Trust Policy or Directive from the Archbishop and publish on the Academy website;

2.21 Note the Trust Policies and publish on the Academy website and monitor implementation;

2.22  Ensure systems are in place in line with the Trust’s strategy at the Academy for effective
communication with pupils, parents or carers, staff, parish or Diocese and the wider community;

2.23  Contribute to the development of the Academy prospectus;

2.24  Support the Headteacher with regard to pay and performance recommendations for Academy
staff, in line with the Pay and Reward Policy.

Admissions
2.25  Approve and publish the Admissions Policy for the Academy.

2.26  Undertake consultation, publish admissions and determine arrangements as required in
accordance with the School Admissions and Appeals Codes, this includes the Diocese
guidance for Admissions to Catholic Schools

2.27  Make recommendations to the Trust regarding school expansion who will seek consent from
Education Commission.

2.28 Make arrangements for determining and hearing admissions appeals

2.29  Ensure effective arrangements are in place for pupil recruitment

Health, safety, risks and estates

2.31 Review the risk register of the school and report any issues of concern to the Director of
Finance and HR

2.32  Implement the Trust Health and Safety policy

2.33  Ensure that the Academy has a long term estate management strategy in place which
supports the Director of Finance and HR and which has due regard to all advice from the
Education Commission and current legislation.

3 Constitution, Membership and Quorum
3.1 The LGB shall consist of no more than twelve (12) Governors including the Headteacher.

3.2 The LGB may appoint other members from time to time providing the constitution does not
exceed 12 and the ratio of foundation governors remains as plus two.

3.3 The Chair of the LGB may invite standing attendees to the Meeting to act as advisors or to
present on matters but they shall not be members and they shall have no voting rights.



3.4

3.5
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4.2

4.3

4.4

5.1

6.1

6.2

6.3

7.1

The quorum for LGB meetings shall be three (3) Governors at least two being Foundation
Governors.

The minimum number of Governors required to be appointed to an LGB shall be six (6). The
constitution should be within the following remit;

The constitution should be within the following remit:

Local Governing Body
. Foundation Governor *

1

2. Foundation Governor *

3. Foundation Governor *

4. Foundation Governor *

5.  Foundation Governor

6. Foundation Governor

7. Staff Governor (Executive Principal) *

8. Parent Governor *

9. Foundation/ Parent / Staff / Co-Opted Governor
10. Foundation/ Parent / Staff / Co-Opted Governor

* Governor required. (minimum number 6 in total)

Appointment of Chair and Vice-Chair

At the first meeting of the LGB each Academic year, the members shall appoint a Chair and
Vice Chair from among their number of Foundation Governors.

The Chair and Vice-Chair shall hold office for one (1) year, and until the first meeting of the LGB
of each Trust year.

At the end of the term of office, the Chair and Vice-Chair shall be eligible for re-appointment,
subject to a maximum of 9 re-appointments, or a total of 9 years, unless agreed otherwise by
the Trust Board of Directors.

If the Chair and Vice-Chair are absent from any meeting, the remaining members of the LGB
shall choose one of their number to act as Chair for that meeting.

Secretary

The Clerk shall act as Secretary to the LGB and will ensure that the LGB is provided with the
relevant information and papers in a timely manner to enable full and proper consideration to
be given to the issues.

Voting Arrangements

Each member of the LGB shall have one vote which may be cast on matters considered at the
meeting. Votes may only be cast by members attending the meeting.

If a matter that is considered by the LGB is one where a member, either directly or indirectly
has a personal interest, that member shall not be permitted to vote on that matter.

Except where he/she has a personal interest, the Chair of the Committee shall have a casting
vote.

Frequency of Meetings

The LGB shall meet at least four (4) times per year at appropriate intervals. Additional meetings
may be called as and when required.



8.1

8.2

8.3

8.4

8.5

9.1

9.2

9.3

10

10.1

11
11.1

Notice and Minutes

Meetings of the LGB shall be convened by the Clerk at the request of any of its members, with
the approval of the Chair, or at the request of the Chair if they consider it necessary.

The Clerk will normally circulate the agenda and papers for meetings at least five (5) working
days before the date of the meeting.

The Clerk shall minute the proceedings and decisions of all meetings of the LGB, including
recording the names of those present, absent and those in attendance.

Draft minutes of the meeting will be circulated promptly to the Chair. Once approved by the
Chair, minutes will be circulated to all other members of the LGB unless it would be
inappropriate to do so in the opinion of the Chair.

The Clerk will also provide a summary of the meeting proceedings and provide this in a
summary slide together with the minutes of the LGB meeting and send these to the Trust Board,
via the Company Secretary (mboniface@kcsp.org.uk) within five (5) days of a meeting.

Authority

The Board has delegated the powers, authorities and discretions to the LGB as set out in this
Terms of Reference and the Scheme of Delegation.

The LGB may sub-delegate (unless expressly prohibited by the Board) some of its powers and
authorities, including the establishment of Academy committees to analyse particular issues or
themes and report back to the LGB.

The LGB has authority to investigate any matter relating to the Academy for which it represents,
in line with the Scheme of Delegations and the Trust’s policies. It also has authority to:

9.3.1 seek any information it requires from any Officer or Employee related to an Academy
in order to perform its duties;

9.3.2 invite any Employee of the Trust Office to attend meetings of the LGB; and

9.3.3 escalate any matter of concern to the Trust Board or a Board Committee via the
Company Secretary.

Other Matters
The LGB shall;

(a) have access to sufficient resources in order to carry out its duties, including access
to the Company Secretary for assistance, as required;

(b) be provided with appropriate and timely training, both in the form of an induction
programme for new members and on an ongoing basis for all members;

(c) oversee any investigation of activities which are within its terms of reference;

(d) work and liaise as necessary with the Board and all Committees of the Board; and

(e) arrange for periodic reviews of its own performance and, at least annually, review
its constitution and terms of reference to ensure that it is operating at maximum
effectiveness.

Reporting Procedures
The LGB shall report to the Trust Board promptly after each meeting.

The LGB shall review these terms at least annually and recommend any changes to the Board.

Approved by the Board on 16 October 2019.
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Terms of Reference
Academy Committee for
[ ACADEMY NAME ]
Purpose
The Academy Committee oversees the standards, achievements, catholicity and ethos of the
Academy and is a sub-committee of the Executive Governing Body (‘EGB’) within its cluster of
academies.

Duties

In addition to any delegated authority given to it from the Trust Board, the Academy Committee
shall;

Clarity of vision, ethos and strategic direction

Ensure the educational and religious character and mission of the Academy ensuring that it is
consistent with the Trust vision and strategy.

Ensure that the Academy promotes the Gospel values, ‘British values’ and adheres to equality
legislation.

Ensure that all actions undertaken by the Academy Committee is consistent with the Trust's
policies and procedures and the terms of reference set by the EGB.

Educational Performance

Monitor the quality of teaching and learning, and the progress and attainment of all pupils, with
particular attention to those with special educational needs, a disability or in receipt of Pupil
Premium Funding;

Monitor student well-being and personal development;
Responsible for monitoring the curriculum proposed by the Executive Principal.

Ensure that the Academy remains compliant with the Memorandum on the Appointment of Staff
in Catholic schools as issued by the Catholic Bishop’s Conference;

Governance

Publish up-to-date details of the structure and remit of the Academy Committee including full
names of governors and business and pecuniary interests and attendance records;

Ensure that the DfE Edubase website is up to date with Governor details;

Ensure that each Governor is allocated a specific responsibility for special educational needs,
child protection, pupil premium, RE to monitor and report back to the Academy Committee
regularly;

Recommend the appointment of a Clerk to the Academy Committee to the Company Secretary;

Monitor the single central record;
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Review Academy specific policies ensuring that they are in line with the Trust Policy or Directive
from the Archbishop and recommend to the EGB for approval;

Note the Trust Policies and publish on the Academy website and monitor implementation;

Ensure systems are in place in line with the Trust's strategy at the Academy for effective
communication with pupils, parents or carers, staff, parish or Diocese and the wider community;

Contribute to the development of the Academy prospectus;
Admissions
Endorse the Admission Policy and recommend to the EGB for approval.

Health, safety, risks and estates

Review the risk register of the Academy and report any issues to the EGB;
Implement the Trust Health and Safety policy within the Academy;

Constitution, Membership and Quorum

The Academy Committee shall consist of no more than twelve (12) Governors including the
Academy Principal.

The Chair of the Academy Committee may invite standing attendees to the Meeting to act as
advisors or to present on matters but they shall not be members and they shall have no voting
rights.

The quorum for Academy Committee meetings shall be three (3) Governors.

The minimum number of Governors required to be appointed at an Academy Committee shall
be six (6).

The anticipated constitution is:

Academy Committee (Standards, Catholicity and Ethos)

Foundation Governor *

Foundation Governor *

Foundation/ Parent / Staff / Co-Opted Governor *
Foundation/ Parent / Staff / Co-Opted Governor *
Foundation/ Parent / Staff / Co-Opted Governor
Foundation/ Parent / Staff / Co-Opted Governor
Foundation/ Parent / Staff / Co-Opted Governor
Foundation/ Parent / Staff / Co-Opted Governor

. Foundation/ Parent / Staff / Co-Opted Governor
10. Foundation/ Parent / Staff / Co-Opted Governor
11. Staff Governor * (Academy Principal)

12. Staff Governor *

CENOOPWN

* Minimum number of Governors - 6

Appointment of Chair and Vice-Chair

At the first meeting of the Academy Committee each Academic year, the members shall
appoint a Chair and Vice Chair from among their number.

The Chair and Vice-Chair shall hold office for one (1) year, and until the first meeting of the
Academy Committee of each Trust year.

At the end of the term of office, the Chair and Vice-Chair shall be eligible for re-appointment,
subject to a maximum of 9 re-appointments, or a total of 9 years, unless agreed otherwise by
the Executive Governing Body.
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9.1

9.2

If the Chair and Vice-Chair are absent from any meeting, the remaining members of the
Academy Committee shall choose one of their number to act as Chair for that meeting.

Secretary

The Clerk shall act as Secretary to the Academy Committee and will ensure that the Academy
Committee is provided with the relevant information and papers in a timely manner to enable
full and proper consideration to be given to the issues.

Voting Arrangements

Each member of the Academy Committee shall have one vote which may be cast on matters
considered at the meeting, in line with the Terms of Reference. Votes may only be cast by
members attending the meeting.

If a matter that is considered by the Academy Committee is one where a member, either directly
or indirectly has a personal interest, that member shall not be permitted to vote on that matter.

Except where he/she has a personal interest, the Chair of the Committee shall have a casting
vote.

Frequency of Meetings

The Academy Committee shall meet at least four (4) times per year at appropriate intervals.
Additional meetings may be called as and when required.

Notice and Minutes

Meetings of the Academy Committee shall be convened by the Clerk at the request of any of
its members, with the approval of the Chair, or at the request of the Chair if they consider it
necessary.

The Clerk will normally circulate the agenda and papers for meetings at least five (5) working
days before the date of the meeting.

The Clerk shall minute the proceedings and decisions of all meetings of the Academy
Committee, including recording the names of those present, absent and those in attendance.

Draft minutes of the meeting will be circulated promptly to the Chair. Once approved by the
Chair, minutes will be circulated to all other members of the Academy Committee unless it
would be inappropriate to do so in the opinion of the Chair.

The Clerk will also provide a summary of the meeting proceedings and provide this in a
summary slide together with the minutes of the Academy Committee meeting and send these
to the EGB, via the Clerk to the EGB.

Authority

The EGB has delegated the powers, authorities and discretions to the Academy Committee as
set out in this Terms of Reference and the Scheme of Delegation.

The Academy Committee may sub-delegate (unless expressly prohibited by the EGB) some of
its powers and authorities, including the establishment of a sub-committee to analyse particular
issues or themes and report back to the Academy Committee.
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The Academy Committee has authority to investigate any matter relating to the Academy for
which it represents, providing it has authority to do so. It has authority to:

9.3.1 seek any information it requires from any Officer or Employee relating to the Academy
in order to perform its duties;

9.3.2 invite any member of the EGB, Employee of the Trust Office to attend meetings of the
Academy Committee; and

9.3.3 escalate any matter of concern to the Trust Board or a Board Committee via the
Company Secretary.

Other Matters

The Academy Committee shall;

(a) have access to sufficient resources in order to carry out its duties, including access
to the Company Secretary for assistance, as required;

(b) be provided with appropriate and timely training, both in the form of an induction
programme for new members and on an ongoing basis for all members;

(c) oversee any investigation of activities which are within its terms of reference;

(d) work and liaise as necessary with the EGB, the Trust Board and all Committees of
the Board; and

(e) arrange for periodic reviews of its own performance and, at least annually, review
its constitution and terms of reference to ensure that it is operating at maximum
effectiveness.

Reporting Procedures

The Academy Committee shall report to the EGB after each meeting.

The Committee shall review these terms at least annually and recommend any changes to the

EGB.

Approved by the Board on 16 October 2019.
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APPENDIX G

CODE OF CONDUCT FOR DIRECTORS / MEMBERS OF
KENT CATHOLIC SCHOOLS PARTNERSHIP
(‘THE TRUST’)

This Code of Conduct (‘Code) sets out the expectations and commitments required from Directors
and Members of the Kent Catholic Schools’ Partnership Board (‘Trust Board’).

The Code is built on the seven principles of public life (Nolan Committee) and may be amended by
Trust Board as required from time to time.

The Role of the Trust Board

As Trust Board, the overarching responsibility lies in ensuring that we comply with our legal and
canonical duty to ensure that the Catholic character of the Trust is preserved and developed and that
this duty permeates everything that the Trust Board does.

Foundation directors are required to ensure that this objective is achieved. However, all
directors/members of the Trust Board have a duty to preserve and develop the Catholic character of
the Trust to fulfil the objects set out in its governing documents.

Our three core strategic functions:

In accordance with its legal obligations, the Trust Board will endeavour to operate at a strategic level
leaving the Trust’s senior leadership responsible and accountable for the day-to-day operations of the
Trust. It is by achieving these aims that the Trust Board can be certain that the Trust has effective
governance. The core strategic functions of the Trust Board are;

1: Ensuring clarify of Catholic vision, ethos and strategic direction;

2: Holding the appropriate senior leadership to account for the educational performance and
Catholic character of the Trust and its pupils, and for the internal organisation, management
and control of the Trust, including performance management of staff; and

3: Overseeing the financial performance of the Trust and making sure that its money is well spent.

The Trust Board understands that the Catholic Church expects Catholic schools to promote
and uphold high standards, including academic standards as an integral part of its educational vision
for the holistic formation of children and young people.

As Directors/Members of the Trust Board, we agree to our collective responsibilities as
follows:

o We will preserve and develop the Catholic character of the Trust and all the Academies within
it. This responsibility will permeate throughout our actions within, and through all aspects of,
the Trust, the Academies within it and the local community.

o We will ensure that the Trust and all its Academies are conducted in accordance with its
governing documents.

o We will conduct the Trust and its Academies in accordance with the Diocesan Trust Deed;

e We will conduct the Trust in accordance with its Articles of Association and any Scheme of
Delegation adopted by the Trust;



We will support and implement policies and procedures of the Archdiocese of Southwark,
including the Diocesan Bishop’s policies on education, including religious education, and
Admissions Guidance issued by the Archdiocese of Southwark, and the expectations of the
Diocesan Bishops issued collectively, specifically the Bishops’ Memorandum on the
Appointment of Teachers in Catholic Schools;

We will undertake to discharge our duties as directors with due care and diligence;

We will consider carefully how our decisions may affect the community and other schools and
academies;

We will attend relevant training including director induction and continuing professional
development training, as required by or as identified by the Trust Board themselves;

We understand the purpose of the Trust Board and our role as directors/members and the
role of senior leadership;

We accept that we have no legal authority to act individually, except when the Trust Board
has given delegated authority to do so, and therefore we will only speak on behalf of the Trust
Board when we have been specifically authorised to do so;

We accept collective responsibility for all decisions made by the Trust Board or its delegated
committees. This means that we will not speak against majority decisions outside of the Trust
Board Meetings.

We have a duty to act fairly and without prejudice, and will remain impartial at all times and
refrain from promoting our own personal agendas;

We will encourage transparency and act appropriately;

In making or responding to criticism or complaints affecting the Trust, we will follow the
procedures established by the Trust Board;

We will actively support and challenge senior leadership;

We will adhere to the Nolan principles of public life set put in Appendix II.

Commitment

We acknowledge that accepting office as a director/member involves a commitment of
significant amounts of time and energy;

We will involve ourselves actively in the work of the Trust Board, and accept our fair share of
responsibilities, including service on committees or working groups;

We will make full efforts to attend all meetings and where we cannot attend explain in
advance why we are unable to do so;

We will express our views openly within meetings but accept collective responsibility for all
decisions.

We will get to know the Trust well and positively respond to opportunities to involve ourselves
in the Trusts activities;

We will visit Academies within the Trust, with all visits arranged in advance with staff and
undertaken within the framework established by the Trust Board;

We will evaluate our effectiveness as a Trust Board by way of completing a skills audit and a
self-evaluation form on an annual basis;

We will consider seriously our individual and collective needs for continuous training and
development as required by the diocesan education service and will undertake that relevant
training and any mandatory training as may be required by law;

We accept that, in the interests of transparency, our full names, date of appointment, terms of
office, role on the Trust Board, attendance records, relevant business and pecuniary interests,
category of director and body responsible for appointing us will be published on the Trust
website and anything else as required by law.

Relationships

We will strive to work as a team in which constructive working relationships are actively
promoted;

We will express views openly, courteously and respectfully in all our communications with
other directors/members;

We will support the Chair in ensuring appropriate conduct both at meetings and at all times;
We will promote a good working relationship with all members of staff including Executive
Principals and Academy Principals.

We are prepared to answer queries from other directors/members in relation to delegated
functions and take into account any concerns expressed, and we will acknowledge the time,
effort and skills that have been committed to the delegated function by those involved;



o We will seek to develop effective working relationships with the Archdiocese of Southwark,
parish, senior leadership, staff and parents, pupils, the local authority, other relevant agencies
and the local community.

Confidentiality

o We will observe confidentiality in all circumstances in particular in relation to matters
concerning specific members of staff or pupils, both inside and outside of the Trust, unless
there is a lawful requirement for disclosure;

o We will exercise the greatest prudence at all times when discussions regarding the business
of the Trust arise outside of a Trust Board meeting;

o We will exercise care and skill when communicating through social media;

e We will not reveal the details of any Trust Board vote.

Conflicts of Interest

o We will always act in the best interests of the charitable objects set out in the governing
documents of the Trust;

¢ We understand that a conflict of interest or conflict of loyalty shall not be deemed to occur
solely from the fact that any member or director is also a trustee, charity trustee, director of
any Catholic school, diocese, or religious order, or of any other charity which permits its land
to be occupied by a Catholic school or schools or other education institutions (Article 98A of
Multi Academy Trust Model Articles of Association for Catholic Schools (February 2015));

o We will record any pecuniary or other business interest (including those related to people we
are connected with) that we have in connection with the Trust Board’s business in the
Register of Business Interests held by the Company Secretary, and if any such conflicted
matter arises in a meeting we will offer to leave the meeting for the appropriate length of time.
We accept that the Register of Business Interests will be published on the Trust website.

o We will also declare any conflict of loyalty at the start of any meeting should the situation
arise.

Directors/Members are also reminded of the declaration signed upon appointment, the basic
principles of which are agreed by the Trust Board, which can be found in Appendix | of this Code.

Breach of this Code

If any director/member believe that this Code has been breached, they will promptly raise this issue
with the Chair, Company Secretary or consult with the Diocese. The Trust Board will determine the
investigatory process (if any) and will only use suspension/removal (which is at the absolute direction
of the Archbishop), as a last resort after seeking to resolve any difficulties or disputes in more
constructive ways.

Should it be the Chair who has breached this Code, another director/member of the Trust Board, such
as the Vice Chair, will investigate.

As a member of the Trust Board of Kent Catholic Schools’ Partnership, | undertake that I;

e Will preserve and develop the Catholic character of the Trust;

o Will not act in any way that is detrimental and/or prejudicial to the interest of Catholic
education in the Archdiocese of Southwark and the Trust;

e Have read, understood and will adhere to this Code of Conduct and to the declaration in
Appendix I;

o Will also adhere to Appendix II: the Nolan Principles;

e Have read and understood any diocesan and legal criteria for appointment and continued
eligibility as a director;

e Can confirm to the best of my knowledge that | am eligible as a director;

e Agree to Disclosure and Barring Service (DBS) checks and any other relevant checks being
conducted that may be required by law or good practice;

¢ Understand that any refusal to do so, may result in termination of appointment.



SIGNED:

PRINT:

DATE: /

E-signatures are acceptable.
Acceptance to the Code is required annually by every Director at the beginning of the Academic year.
Signed copies of this Code should be retained by the Company Secretary.

APPENDIX | - Foundation Director Declaration t:

| am a committed and practising Catholic in good standing with the Church
| am a Catholic priest/deacon in the Archdiocese of Southwark
| wish to offer to serve the of Southwark in the ministry of foundation director and

in compliance with the Diocesan Protocols.
(*delete as applicable)

| have read and understood the criteria for appointment and, to the best of my knowledge am eligible
for appointment.

In offering to serve as a foundation director of the Trust, | undertake that | will serve the Archbishop of
Southwark faithfully in this ministry. If appointed, | declare that | will be able and willing to give priority
to my duties as a director and will undertake to discharge those duties with due care and diligence.

| undertake to the Archbishop of Southwark:

To preserve and develop the Catholic character of the Kent Catholic Schools’ Partnership
(‘the Trust’) to which | am appointed, and all the academies within it;
To ensure that the Trust is conducted in accordance with the governing documents of the
Trust which includes the provisions of:

o Canon law;

o The Curriculum Directory and Bishops’ statements on religious education;

and
o Any Diocesan directives relating to schools.

To conduct the Trust and all its academies in accordance with the diocesan trust deed
To uphold the objects of the Trust upon appointment and before and during the exercise
of any duties as a director' and

To conduct the Trust and its academies in accordance with its Articles of Association any
Scheme of Delegation adopted by the Trust;

To become familiar with, to support and implement the policies and procedures of the
Archdiocese of Southwark, including the Diocesan Bishop’s policies on education,
including religious education, any Admissions Guidance issued by the Archdiocese of
Southwark, and the expectations of the Diocesan Bishops collectively, specifically the
Bishops’ Memorandum on the Appointment of Teachers in Catholic Schools;

To consider not only the interests of the Trust but also the interests of other Catholic
schools, academies and colleges and of Catholic education throughout the Diocese;

To respond to the needs of the Catholic community as a whole as represented by the
Archbishop of Southwark;

To attend relevant training including diocesan training; director induction and continuing
professional development training, as required by the Archdiocese of Southwark;

In all actions, serving as a witness to the Catholic faith.

| declare that | am not disqualified by law from appointment as a director. | confirm that | agree to a
barred list check being made on me or any subsequent checks that may be required by law or good
practice. | understand that any refusal to do so may result in the termination of any appointment.

145A of Multi Academy Trust model Articles of Association for Catholic Schools (February 2015)



| consent to the information given on this form and other information collected with it being held and
processed by the Archdiocese of Southwark, including the sharing of data with third parties where
required, in accordance with diocesan [or religious order] policy.

| undertake that | shall tender my resignation as a director if my circumstances change so as to
contravene the diocesan expectations at any time during the tenure of office or if, in the opinion of the
Ordinary or religious superior, my resignation would be in the best interests of Catholic education.

| understand and accept that the appointment and removal of foundation directors is at the absolute
discretion of the Ordinary [or religious superior] and that, because of the nature of the decision-making
process, the Ordinary [or religious superior] will not normally be able to engage in any discussion or
correspondence with me and/or any third party where my nomination does not result in my
appointment.

t This is a copy of the standard declaration that is required from you on appointment



Appendix I

The Nolan Principles

(Originally published by the Nolan Committee: The Committee on Standards in Public Life was
established by the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan,
to consider standards of conduct in various areas of public life, and to make recommendations).

> Selflessness — Holders of public office should act solely in terms of the public interest.
They should not do so in order to gain financial or other material benefits for
themselves, their family, or their friends.

> Integrity — Holders of public office should not place themselves under any financial or
other obligation to outside individuals or organisations that might seek to influence
them in the performance of their official duties.

> Objectivity — In carrying out public business, including making public appointments,
awarding contracts, or recommending individuals for rewards and benefits, holders of
public office should make choices on merit

> Accountability — Holders of public office are accountable for their decisions and
actions to the public and must submit themselves to whatever scrutiny is appropriate
to their office

> Openness — Holders of public office should be as open as possible about all the
decisions and actions that they take. They should give reasons for their decisions and
restrict information only when the wider public interest clearly demands

> Honesty — Holders of public office have a duty to declare any private interests relating
to their public duties and to take steps to resolve any conflicts arising in a way that
protects the public interest

> Leadership — Holders of public office should promote and support these principles by
leadership and example



APPENDIX H

CODE OF CONDUCT FOR GOVERNORS
WITHIN THE KENT CATHOLIC SCHOOLS PARTNERSHIP
(‘THE TRUST’)

This Code of Conduct (‘Code) sets out the expectations and commitments required governors of the
[Governing Body / Academy Committee] of [NAME OF ACADEMY], an Academy within the Trust.

The Code is built on the seven principles of public life (Nolan Committee) and may be amended by
Trust Board as required from time to time.

The Role of the [Governing Body / Academy Committee]

As a [Governing Body / Academy Committee], all governors of the [Governing Body / Academy
Committee] have a duty to preserve and develop the Catholic character of the Trust to fulfil the objects
set out in its governing documents.

Our three core strategic functions:

The [Governing Body / Academy Committee ] will endeavour to operate at a strategic level leaving the
Academy’s senior leadership responsible and accountable for the day-to-day operations of the
Academy/set of Academies. It is by achieving these aims that the [Governing Body / Academy
Committee ] can be certain that the Trust has effective governance.

[GOVERNING BODY ONLY: The core strategic functions of the [Governing Body] are;
1: Ensuring clarify of Catholic vision, ethos and strategic direction;

2: Holding the appropriate senior leadership to account for the educational performance and
Catholic character of the Academy and its pupils, and for the internal organisation, management
and control of the Academy, including performance management of staff; and

3: Overseeing the financial performance of the Academy and making sure that its money is well
spent. ]

The [Governing Body / Academy Committee ] understands that the Catholic Church expects Catholic
schools to promote and uphold high standards, including academic standards as an integral part of its
educational vision for the holistic formation of children and young people.

The [Governing Body / Academy Committee] understands that Canon 80682 requires that Catholic
schools are "...at least as academically distinguished as that in the other schools of the area" and that
directors should be mindful of this requirement in all that they do.

The [Governing Body / Academy Committee] adheres to the Church's social teaching which is a rich
treasury of wisdom about building a just society and living lives of holiness amidst the challenges of
modern society. Several of the key themes that are at the heart of Catholic social tradition and which
should permeate through the Trust, are 1) life and dignity of the human person 2) call to family,



community and participation 3) rights and responsibilities 4) option for the poor and vulnerable 5) the
dignity of work and the rights of workers 6) solidarity and 7) care for God’s creation?.

As governors of the [Governing Body / Academy Committee], we agree to our collective
responsibilities as follows:

We will preserve and develop the Catholic character of the Academy / set of Academies. This
responsibility will permeate throughout all of our actions within, and through all aspects of the
Academy / set of Academies and the local community.

We will ensure that the Academy / set of Academies are conducted in accordance with its
governing documents, which includes the provisions of:

o Canon law of the Catholic Church (from time to time in force, which includes the 1983
Code of Canon Law and any particular law such as legislation of the Bishops’
Conference, directives of the diocesan bishop;

o The curriculum directory and Bishops’ statements on religious education;

o Documentation and guidance provided by the Trust; and

o Any Diocesan directives relating to schools

We will support and implement policies and procedures of the Trust;

We will support and promote the Academy and the Trust;

We will respond to the needs of the Catholic community as a whole as represented by the
Archbishop of Southwark, complying in all respects with diocesan requirements;

We will protect, promote and serve the Archdiocese of Southwark in the ministry of our role as
governors faithfully and in particular in compliance with any Diocesan Protocols for a
committed working relationship between the Archdiocese of Southwark and the Trust;

We will consider not only the interest of the Academy/ set of Academies, but the interests of
other Catholic schools, academies, colleges and of Catholic education throughout the
Archdiocese of Southwark;

We will undertake to discharge our duties as governors with due care and diligence;

We will consider carefully how our decisions may affect the community and other schools and
academies;

We will attend relevant training which is mandated by the Trust including diocesan training if
required; governor induction and continuing professional development training, as required;
We understand the purpose of the [Governing Body / Academy Committee] and our role as
governors and the role of senior leadership;

We accept that we have no legal authority to act individually, except when the Trust Board
has given delegated authority to do so, and therefore we will only speak on behalf of the
[Governing Body] when we have been specifically authorised to do so;

We accept collective responsibility for all decisions made by the [Governing Body]. This
means that we will not speak against majority decisions outside of the [Governing Body]
Meetings.

We have a duty to act fairly and without prejudice;

We will encourage transparency and act appropriately;

In making or responding to criticism or complaints affecting the Academy, we will follow the
procedures established by the Trust Board;

We will actively support and challenge senior leadership;

We will adhere to the Nolan principles of public life set put in Appendix .

Commitment

We acknowledge that accepting the role of governor involves a commitment of significant
amounts of time and energy;

We will each involve ourselves actively in the work of the [Governing Body/ Academy
Committee], and accept our fair share of responsibilities, including service on committees or
working groups;

L http://www.uscch.org/beliefs-and-teachings/what-we-believe/catholic-social-teaching/seven-themes-of-
catholic-social-teaching.cfm



We will make full efforts to attend all meetings and where we cannot attend explain in
advance why we are unable to do so;

We will get to know the Academy / set of Academies well and positively respond to
opportunities to involve ourselves in the Academy / set of Academies activities;

We will visit the Academy/ set of Academies, with all visits arranged in advance with staff and
undertaken within the Governor Visit Policy set by the Trust;

We will evaluate our effectiveness as a [Governing Body / Academy Committee ] by way of
completing a skills audit and a self-evaluation form on an annual basis as provided by the
Trust;

We will consider seriously our individual and collective needs for continuous training and
development as required;

We accept that, in the interests of transparency, our full names, date of appointment, terms of
office, role on the [Governing Body / Academy Committee], attendance records, relevant
business and pecuniary interests, category of director and body responsible for appointing us
will be published on the Academy’s / set of Academies website and anything else as required
by law.

Relationships

We will comply with the Diocesan Protocols for a committed working relationship between the
Archdiocese of Southwark and the Trust;

We will strive to work as a team in which constructive working relationships are actively
promoted;

We will express views openly, courteously and respectfully in all our communications with
other governors;

We will support the Chair in ensuring appropriate conduct both at meetings and at all times;
We are prepared to answer queries from other directors/members in relation to delegated
functions and take into account any concerns expressed, and we will acknowledge the time,
effort and skills that have been committed to the delegated function by those involved;

We will seek to develop effective working relationships with the Trust, Archdiocese of
Southwark, parish, senior leadership, staff and parents, pupils, the local authority, other
relevant agencies and the local community.

Confidentiality

We will observe confidentiality in all circumstances in particular in relation to matters
concerning specific members of staff or pupils, both inside and outside of the Academy/ set of
Academies, unless there is a lawful requirement for disclosure;

We will exercise the greatest prudence at all times when discussions regarding the business
of the Academy/ set of Academies arise outside of a [Governing Body/Academy Committee]
meeting;

We will exercise care and skill when communicating through social media;

We will not reveal the details of any [Governing Body] vote.

Conflicts of Interest

We will always act in the best interests of the charitable objects set out in the governing
documents of the Trust;

We understand that a conflict of interest or conflict of loyalty shall not be deemed to occur
solely from the fact that any member of the Governing Body or Academy Committee is also a
trustee, charity trustee, govenor or director of any Catholic school, diocese, or religious order,
or of any other charity which permits its land to be occupied by a Catholic school or schools or
other education institutions (Article 98A of Multi Academy Trust Model Articles of Association
for Catholic Schools (February 2015));

We will record any pecuniary or other business interest (including those related to people we
are connected with) that we have in connection with the [Governing Body’s/ Academy
Committee] business in the Register of Business Interests held by the Clerk or Trust
Company Secretary, and if any such conflicted matter arises in a meeting we will offer to
leave the meeting for the appropriate length of time. We accept that the Register of Business
Interests will be published on the Academy website.

We will also declare any conflict of loyalty at the start of any meeting should the situation
arise.



Governors are also reminded of the declaration signed upon appointment, the basic principles of
which are agreed by the Trust Board, which can be found in Appendix | of this Code.

Breach of this Code

If any governor believes that this Code has been breached, they will promptly raise this issue with the
Chair and the Trust Company Secretary. The Company Secretary or Trust Board will determine the
investigatory process (if any) and will only use suspension/removal (which is at the absolute direction
of the Archbishop for Foundation Governors), as a last resort after seeking to resolve any difficulties
or disputes in more constructive ways.

Should it be the Chair who has breached this Code, another governor of the [Governing Body/
Academy Committee] such as the Vice Chair, or the Company Secretary, will investigate.

As a governor of the [Governing Body/ Academy Committee] within the Kent Catholic Schools’
Partnership, | undertake that I,
e Will preserve and develop the Catholic character of the Trust;
e Will not act in any way that is detrimental and/or prejudicial to the interest of Catholic
education in the Archdiocese of Southwark and the Trust;
e Have read, understood and will adhere to this Code of Conduct and to the declaration in
Appendix I;
o Will also adhere to Appendix II: the Nolan Principles;
e Have read and understood any diocesan and legal criteria for appointment and continued
eligibility as a governor;
e Can confirm to the best of my knowledge that | am eligible as a governor;
e Agree to Disclosure and Barring Service (DBS) checks and any other relevant checks being
conducted that may be required by law or good practice as and when required;
e Understand that any refusal to do so, may result in termination of appointment.

SIGNED:

PRINT: DATE: /

E-signatures are acceptable.
Acceptance to the Code is required annually by every governor at the beginning of the Academic year.
Signed copies of this Code should be retained by the Clerk and a copy sent to the Company Secretary of the Trust.



APPENDIX | - Foundation Governor Declaration t:

| am a committed and practising Catholic in good standing with the Church
| am a Catholic priest/deacon in the Archdiocese of Southwark | wish to offer to
serve the Archdiocese of Southwark in the ministry of foundation director and in

compliance with the Diocesan Protocols.
(*delete as applicable)

| have read and understood the criteria for appointment and, to the best of my knowledge am eligible
for appointment.

In offering to serve as a foundation director in the Archdiocese of Southwark, | undertake that | will
serve the Archbishop of Southwark faithfully in this ministry. If appointed, | declare that | will be able
and willing to give priority to my duties as a Foundation Governor and will undertake to discharge those
duties with due care and diligence.

| undertake to the Archbishop:

To preserve and develop the Catholic character of the Kent Catholic Schools’ Partnership
(‘the Trust’) to which | am appointed, and all the academies within it;
To ensure that the Trust is conducted in accordance with the governing documents of the
Trust which includes the provisions of:

o Canon law;

o The Curriculum Directory and Bishops’ statements on religious education;

and
o Any Diocesan directives relating to schools.

To conduct the Academy in accordance with the diocesan trust deed

To uphold the objects of the Trust upon appointment and before and during the exercise
of any duties as a director? and

To conduct the Academy in accordance with the Trusts Articles of Association any
Scheme of Delegation adopted by the Trust;

To become familiar with, to support and implement the policies and procedures of the
Diocese, including the Diocesan policies on education, including religious education, any
Admissions Guidance issued by the Archdiocese of Southwark, and the expectations of
the Diocese collectively;

To consider not only the interests of the Academy but also the interests of other Catholic
schools, academies and colleges and of Catholic education throughout the Archdiocese
of Southwark;

To respond to the needs of the Catholic community as a whole as represented by the
Archbishop;

To attend relevant training including diocesan training; director induction and continuing
professional development training, as required by the Archdiocese of Southwark

In all actions, serving as a witness to the Catholic faith.

2 45A of Multi Academy Trust model Articles of Association for Catholic Schools (February 2015)



| declare that | am not disqualified by law from appointment as a Foundation Governor. | confirm that
| agree to a barred list check being made on me or any subsequent checks that may be required by
law or good practice. | understand that any refusal to do so may result in the termination of any
appointment.

| consent to the information given on this form and other information collected with it being held and
processed by the Archdiocese of Southwark, including the sharing of data with third parties where
required, in accordance with diocesan [or religious order] policy.

| undertake that | shall tender my resignation as a Foundation Governor if my circumstances change
so as to contravene the diocesan expectations at any time during the tenure of office or if, in the opinion
of the Ordinary, my resignation would be in the best interests of Catholic education.

| understand and accept that the appointment and removal of Foundation Governors is at the absolute
discretion of the Ordinary [or religious superior] and that, because of the nature of the decision-making
process, the Ordinary [or religious superior] will not normally be able to engage in any discussion or
correspondence with me and/or any third party where my nomination does not result in my
appointment.

1 This is a copy of the standard declaration that is required from you on appointment



Appendix I

The Nolan Principles

(Originally published by the Nolan Committee: The Committee on Standards in Public Life was
established by the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan,
to consider standards of conduct in various areas of public life, and to make recommendations).

> Selflessness — Holders of public office should act solely in terms of the public interest.
They should not do so in order to gain financial or other material benefits for
themselves, their family, or their friends.

> Integrity — Holders of public office should not place themselves under any financial or
other obligation to outside individuals or organisations that might seek to influence
them in the performance of their official duties.

> Objectivity — In carrying out public business, including making public appointments,
awarding contracts, or recommending individuals for rewards and benefits, holders of
public office should make choices on merit

> Accountability — Holders of public office are accountable for their decisions and
actions to the public and must submit themselves to whatever scrutiny is appropriate
to their office

> Openness — Holders of public office should be as open as possible about all the
decisions and actions that they take. They should give reasons for their decisions and
restrict information only when the wider public interest clearly demands

> Honesty — Holders of public office have a duty to declare any private interests relating
to their public duties and to take steps to resolve any conflicts arising in a way that
protects the public interest

> Leadership — Holders of public office should promote and support these principles by
leadership and example
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Declaration of Interests Form 2019/20

As a Director / Governor of the Kent Catholic Schools’ Partnership, | set out below my interests in
accordance with the Trust’s Conflicts of Interest Policy.

Academy/Organisation:

Name (please print):

Role:
Category Please give details of the interest
Appointments  (voluntary or  otherwise) e.g.
Trusteeships, directorships, local authority

membership, tribunals etc.

Relationship to any Director/Governor, member of Staff
or Pupil within the Trust (please list Academy and status
i.e. spouse / child)

Investments or major shareholdings or beneficial
interests in any local companies or partnerships, which
may be relevant to the Trust.

Any contractual relationship with a company or its
subsidiary with whom the Trust, or any of its
Academies, contract.

Any other interests not covered by the above which
could give rise to a conflict of interest.

NB: All interests, either directly or through a relative or spouse, in an organisation providing or which
could provide goods or services to the Trust, or an Academy, should be disclosed. You do not have to
disclose share ownership, except if it may be relevant, for example if you have an interest in a local
company.

To the best of my knowledge, the above information is complete and correct. | undertake to update as
necessary the information provided, and to review the accuracy of the information on an annual basis.
| provide my consent for the information disclosed to be used for the purposes of the Conflicts of Interest
Policy and for no other reason.

The Register will be held by the Clerk to whom any changes should be notified
immediately, and it will be open for inspection.
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APPENDIX J.1
CHAIR OF THE TRUST BOARD
ROLE DESCRIPTION
Overview

The role of the Chair of the Trust Board leads the Trust Board ensuring that it fulfils its functions well.
The Chair should ensure that the focus of the Trust Board is on strategy and the culture of a Trust
Board is largely determined by its Chair.

The Chair should facilitate the Trust Board to work as a team to challenge, support and contribute to
the strategic leadership of the Trust. As well as leader of the Trust Board, the Chair is also an
ambassador, arbitrator, mentor and a coach, the balance of these roles adopted dependent on the
situation at hand.

Role Purpose

e To provide leadership to the Trust Board and to ensure that the directors/members fulfil their
functions for the proper governance of the Trust.

Leading governance

e To ensure that the Trust Board have a shared sense of purpose;

e To ensure that the Trust Board sets a clear vision for the strategy of the Trust and its
Academies;

e Tolead the Board

Leading and developing the Team

e To ensure the Trust Board has the required skills to govern well, and that appointments made
fill any identified skills gaps.

e To ensure all members of the Board receive appropriate induction, ongoing training as
needed and have a thorough understanding of their role.

e To ensure members of the Board act reasonably and in line with the Trust Board’s agreed
code of conduct.

e To develop a good working relationship with the Vice-Chair, ensuring s/he is kept fully
informed and delegating tasks as appropriate.

e To ensure that members of the Board feel valued and encourage their development.
e To carry out a performance review of each member of the Board.

e To ensure that there is a plan for succession for the Chair, Vice-Chair and any committee
chairs, and that by recommending limits on office, there is always a mix of new and
experienced members.

The Chief Executive Officer

e To build a professional relationship with the Chief Executive Officer which allows for honest
conversations, acting as a sounding board and ensuring there are no surprises at meetings.

e To meet regularly with the Chief Executive Officer, which in normal circumstances is likely to
be monthly.



To ensure that there are transparent and effective processes for the recruitment and induction
of the Chief Executive Officer.

To oversee and participate in the Chief Executive Officers performance review, ensuring that
appropriate CPD (continuing professional development) is provided.

Leading the Trust Board business

With the Company Secretary and Company Clerk, to plan for the board meetings, ensuring
that agendas focus on the board’s key responsibilities and strategic priorities and reducing
unnecessary paperwork.

Chair meetings effectively and promote an open culture on the Trust Board that allows ideas
and discussion to thrive whilst ensuring clear decisions are reached as quickly as possible.
To collaborate with the Company Secretary to establish effective working procedures and
sound committee structures.

To ensure that decisions taken at the meetings of the Trust Board are implemented.

To ensure the Trust Board appoints a Company Secretary capable of providing advice on the
board’s functions and that s/he is appraised and developed.

Skills and Attributes

The Chair should be able to demonstrate a good selection of the skills/attributes set out below:

Core skills and competencies of a Chair;

Commitment to catholicity and the faith based education

Commitment to the Trust and its Academies

Good understanding of the environment in which the Trust is operating and wider education
policy

Personal integrity

Negotiation and diplomacy skills

Good understanding of the legal responsibilities of the Trust Board as both individuals and a
corporate entity

Strong communication skills

Good organisational skills

Ability to think strategically

Ability to prioritise

Ability to chair meetings well, involving all members and encouraging debate

Ability to have courageous conversations and make courageous decisions

Ability to build and get the best out of a team

Capacity to process information quickly and understand relevant data

Plus the core skills and competencies of a Director

to work as a team;

to attend meetings and be prepared to contribute to discussions;

to be respectful of the views of others and to be open to new ideas and thoughts;

to treat all confidential information confidentially;

to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its
Academies and the roles played by all individuals in fulfilment of the Core Purpose;

to understand the policies and procedures of the Trust and how these flow to its Academies;
to support the Trust and its Academies in public, and act as an ambassador for the Trust;

to commit to training and skills development



e to be ready to ask questions;
e to be focussed on problem solving and be ready to learn from past experiences.

Core responsibilities of a Director

to ensure compliance with any legal obligations;

e to report on the charity’s activities (the Trust must prepare accounts in accordance with the
Statement of Recommended Practice for Charities, “Charity SORP”);

o to fulfil the charitable object of the charity as set out in its constitution (Articles of Association)
and to act in a way which is compliant with the rules of the charity contained in the Articles;

e to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity
funds or assets;

e to act prudently in the financial management of the Trust, avoiding putting any assets, funds or
reputation of the Trust at undue risk;

e to exercise reasonable care and skill, using personal knowledge and experience to ensure the
Trust is well run and efficient; and

e to act responsibly, getting advice from others, including professional advisors, where
appropriate.

Directors must act independently and in the best interest of the Trust even if those interests conflict
with those of the body or organisation that might have appointed or nominated such Director to serve
on the Trust Board, this will include a conflict of loyalty where there is no obvious benefit involved, as
well as a conflict of interest.

Board Committees

The Chair is expected to be a member of the Pay and Performance Committee.

Training Requirements

The Chair is expected to undertake all mandatory training identified by the Trust as identified from
time to time.

Additional training may be sought from external third parties to assist the Chair in the fulfiiment of his
duties and such training will be arranged by the Company Secretary.

Time commitment

As a Charity Trustee, the expectation is that Directors should commit between 10 — 20 days per year,
with the Chair of the Board being at the upper end of the time commitment.

The Chair should aim to keep their time commitment below the 20 day limit however if the time
commitment is proving to be significantly more than 20 days, it may be productive to delegate certain
tasks to other members of the Board, or the Company Secretary.
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APPENDIX J.2
VICE CHAIR OF THE TRUST BOARD
ROLE DESCRIPTION
Overview
The role of the Vice Chair of the Trust Board is to carry out the Chair’s duties in their absence.

The Vice Chair should support the Chair in facilitating the Trust Board to work as a team to challenge,
support and contribute to the strategic leadership of the Trust. The Vice Chair is also an ambassador,
arbitrator, mentor and a coach, and the balance of these roles should be adopted dependent on the
situation at hand.

Role Purpose

e To provide support and assistance to the Chair in carrying out their responsibilities, acting as
a ‘critical friend’ and sounding board.

e To take on specific responsibilities from the Chair, such as inducting new trustees or being
allocated as Trust Lead on a specific function (safeguarding, finance, HR).

e Being open to approaches, where appropriate, from other Trustees about the judgement of
the Chair.

Skills and Attributes
The Vice Chair should be able to demonstrate a good selection of the skills/attributes set out below:
Core skills and competencies of a Vice Chair;

o Commitment to catholicity and the faith based education

e Commitment to the Trust and its Academies

¢ Good understanding of the environment in which the Trust is operating and wider education
policy

e Personal integrity

¢ Negotiation and diplomacy skills

e Good understanding of the legal responsibilities of the Trust Board as both individuals and a
corporate entity

e Strong communication skills

e (Good organisational skills

o Ability to think strategically

o Ability to prioritise

e Ability to chair meetings well, involving all members and encouraging debate

e Ability to have courageous conversations and make courageous decisions

e Capacity to process information quickly and understand relevant data

Plus the core skills and competencies of a Director

to work as a team;

to attend meetings and be prepared to contribute to discussions;

to be respectful of the views of others and to be open to new ideas and thoughts;
to treat all confidential information confidentially;



e to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its
Academies and the roles played by all individuals in fulfilment of the Core Purpose;

to understand the policies and procedures of the Trust and how these flow to its Academies;
to support the Trust and its Academies in public, and act as an ambassador for the Trust;

to commit to training and skills development

to be ready to ask questions;

to be focussed on problem solving and be ready to learn from past experiences.

Core responsibilities of a Director

e to ensure compliance with any legal obligations;
to report on the charity’s activities (the Trust must prepare accounts in accordance with the
Statement of Recommended Practice for Charities, “Charity SORP”);

o to fulfil the charitable object of the charity as set out in its constitution (Articles of Association)
and to act in a way which is compliant with the rules of the charity contained in the Articles;

e to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity
funds or assets;

e to act prudently in the financial management of the Trust, avoiding putting any assets, funds or
reputation of the Trust at undue risk;

o to exercise reasonable care and skill, using personal knowledge and experience to ensure the
Trust is well run and efficient; and

e to act responsibly, getting advice from others, including professional advisors, where
appropriate.

Directors must act independently and in the best interest of the Trust even if those interests conflict
with those of the body or organisation that might have appointed or nominated such Director to serve
on the Trust Board, this will include a conflict of loyalty where there is no obvious benefit involved, as
well as a conflict of interest.

Board Committees

The Vice Chair is expected to be a member of the Achievement Committee and the Finance and
Resources Committee.

Training Requirements

The Vice Chair is expected to undertake all mandatory training identified by the Trust as identified
from time to time.

Time commitment
As a Charity Trustee, the expectation is that Directors should commit between 10 — 20 days per year.

The Vice Chair should aim to keep their time commitment below the 20 day limit however if the time
commitment is proving to be significantly more than 20 days, it may be productive to meet with the
Chair and the Company Secretary to delegate certain tasks to other members of the Board.
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APPENDIX J.3

DIRECTOR OF THE TRUST BOARD
ROLE DESCRIPTION

Overview

Directors have overall responsibility and ultimate-decision making authority for the work of the Trust,
including the establishment and maintaining of the Academies. Directors have the power to direct change
where required, in line with the Trust’s shared vision and values and the Scheme of Delegation.

Role Purpose

o To formulate strategy for the Trust;
e To govern effectively and build confidence for stakeholders and members enduring that;
o The quality of education is provided in line with the Objects of the Trust;
o Resources are invested in a way that deliver optimal education;
o Public money is spent in a way which is fair, efficient, effective and economic.
e To ensure accountability by holding senior leaders to account and ensuring the Trust operates
effectively and with openness, transparency and candour;
e To seek assurance that systems of control are robust and reliable;
e Shape an effective and catholic-based culture for the Board and the Trust

Skills and Attributes
Directors/Trustees should be able to demonstrate a good selection of the skills/attributes set out below:

¢ Commitment to catholicity and the faith based education
e Commitment to the Trust and its Academies

e Personal integrity

e Strong communication skills

e (Good organisational skills

e Ability to think strategically

e Ability to prioritise

Plus, the core competencies of a Director;

to work as a team;

to attend meetings and be prepared to contribute to discussions;

to be respectful of the views of others and to be open to new ideas and thoughts;

to treat all confidential information confidentially;

to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its
Academies and the roles played by all individuals in fulfilment of the Core Purpose;

to understand the policies and procedures of the Trust and how these flow to its Academies;
to support the Trust and its Academies in public, and act as an ambassador for the Trust;

to commit to training and skills development

to be ready to ask questions;

to be focussed on problem solving and be ready to learn from past experiences.



Specific skills may be needed if a Director is to take responsibility for and lead on a specific area.

Such as;

Function/Lead Additional skills/competencies required
Finance Essential

e knowledge or experience in finance / accounting;

e knowledge of how to read budgets / annual accounts;

o knowledge of financial regulations and terminology
Function/Lead Additional skills/competencies required
Human Resources Essential

e knowledge or experience in human resources;

¢ knowledge of employment law and regulations;

o knowledge of financial regulations and terminology
Safeguarding Essential

e knowledge or experience in safeguarding requirements;
Standards Essential

e knowledge or experience in standards, teaching or learning

requirements;

Core responsibilities of a Director

e to ensure compliance with any legal obligations;

e toreport on the charity’s activities (the Trust must prepare accounts in accordance with the Statement
of Recommended Practice for Charities, “Charity SORP”);

o to fulfil the charitable object of the charity as set out in its constitution (Articles of Association) and to
act in a way which is compliant with the rules of the charity contained in the Articles;

e to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity funds
or assets;

e to act prudently in the financial management of the Trust, avoiding putting any assets, funds or
reputation of the Trust at undue risk;

e to exercise reasonable care and skill, using personal knowledge and experience to ensure the Trust
is well run and efficient; and

e to act responsibly, getting advice from others, including professional advisors, where appropriate.

Directors must act independently and in the best interest of the Trust even if those interests conflict with
those of the body or organisation that might have appointed or nominated such Director to serve on the Trust
Board, this will include a conflict of loyalty where there is no obvious benefit involved, as well as a conflict of
interest.

Board Committees

Directors are expected to elect themselves to Chair a Board Committee or become a member of a Board
Committee, such election to be based on their skills and attributes.

Where Directors elect themselves to become Chair of a Board Committee, they must also ensure that they
meet the requirements for the role by reviewing the role and skill specification for the role.

Training Requirements



Directors are expected to undertake all mandatory training identified by the Trust as identified from time to
time.

Time commitment
As a Charity Trustee, the expectation is that Directors should commit between 10 — 20 days per year.

Directors should aim to keep their time commitment below the 20 day limit however if the time commitment is
proving to be significantly more than 20 days, it may be productive to meet with the Chair and the Company
Secretary to delegate certain tasks to other members of the Board.
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APPENDIX J.4
CHAIR OF THE ACHIEVEMENT COMMITTEE
ROLE DESCRIPTION
Overview

The role of the Chair of the Achievement Committee is to lead the Committee ensuring that it fulfils its
functions well. The Chair should ensure that the focus of the Committee is on standards, curriculum
and achievements and any other remit delegated to it by the Trust Board.

The Chair should facilitate the Committee to work as a team to challenge, support and contribute to
the strategic leadership of the Trust.

Role Purpose

e To provide leadership to the Committee members and to ensure that the directors/members
fulfil their functions for the proper governance of the Trust.

Leading governance

e To ensure that the Committee performs its functions well and to lead the Committee
members.

Leading the Committee business

e To ensure the Committee has the required skills to govern well, and that appointments made
to the Committee fill any identified skills gaps.

e To ensure all members of the Committee receive appropriate induction, ongoing training as
needed and have a thorough understanding of their role.

e To ensure members of the Committee act reasonably and in line with the Trust Board’s
agreed code of conduct.

e To develop a good working relationship with the Trust Board, ensuring that it is kept fully
informed.

e To ensure that members of the Committee feel valued and encourage their development.

e To carry out a performance review of the Committee.

o With the Company Secretary and Company Clerk, to plan for the Committee meetings,
ensuring that agendas focus on the Committee’s key responsibilities and priorities and
reducing unnecessary paperwork.

e Chair meetings effectively and promote an open culture that allows ideas and discussion to
thrive whilst ensuring clear decisions are reached as quickly as possible.

e To collaborate with the Company Secretary to establish effective working procedures and
sound committee structures.

e To ensure that decisions taken at the meetings of the Committee are implemented.

Skills and Attributes
The Chair should be able to demonstrate a good selection of the skills/attributes set out below:
Core skills and competencies of a Chair;

o Commitment to catholicity and the faith based education

e Commitment to the Trust and its Academies

e Good understanding of the environment in which the Trust is operating and wider education
policy



Understanding of the statutory requirements in relation to curriculum including spiritual, moral,
social and cultural learning;

Understanding the requirements of Ofsted and Department for Education

Personal integrity

Negotiation and diplomacy skills

Good understanding of the legal responsibilities of the Trust Board as both individuals and a
corporate entity

Strong communication skills

Good organisational skills

Ability to think strategically

Ability to prioritise

Ability to chair meetings well, involving all members and encouraging debate

Ability to have courageous conversations and make courageous decisions

Ability to build and get the best out of a team

Capacity to process information quickly and understand relevant data

Plus the core skills and competencies of a Director

to work as a team;

to attend meetings and be prepared to contribute to discussions;

to be respectful of the views of others and to be open to new ideas and thoughts;

to treat all confidential information confidentially;

to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its
Academies and the roles played by all individuals in fulfilment of the Core Purpose;

to understand the policies and procedures of the Trust and how these flow to its Academies;
to support the Trust and its Academies in public, and act as an ambassador for the Trust;

to commit to training and skills development

to be ready to ask questions;

to be focussed on problem solving and be ready to learn from past experiences.

Core responsibilities of a Director

to ensure compliance with any legal obligations;

to report on the charity’s activities (the Trust must prepare accounts in accordance with the
Statement of Recommended Practice for Charities, “Charity SORP”);

to fulfil the charitable object of the charity as set out in its constitution (Articles of Association)
and to act in a way which is compliant with the rules of the charity contained in the Articles;

to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity
funds or assets;

to act prudently in the financial management of the Trust, avoiding putting any assets, funds or
reputation of the Trust at undue risk;

to exercise reasonable care and skill, using personal knowledge and experience to ensure the
Trust is well run and efficient; and

to act responsibly, getting advice from others, including professional advisors, where
appropriate.

Directors must act independently and in the best interest of the Trust even if those interests conflict
with those of the body or organisation that might have appointed or nominated such Director to serve
on the Trust Board, this will include a conflict of loyalty where there is no obvious benefit involved, as
well as a conflict of interest.

Board Committees

The Chair of the Achievement Committee should also be a member of the Board.



Training Requirements

The Chair is expected to undertake all mandatory training identified by the Trust as identified from
time to time.

Additional training may be sought from external third parties to assist the Chair in the fulfiiment of his
duties and such training will be arranged by the Company Secretary.

Time commitment

As a Charity Trustee, the expectation is that Directors should commit between 10 — 20 days per year,
with the Chair of the Board being at the upper end of the time commitment.

The Chair should aim to keep their time commitment below the 20 day limit however if the time
commitment is proving to be significantly more than 20 days, it may be productive to delegate certain
tasks to other members of the Board, or the Company Secretary.
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APPENDIX J.5
CHAIR OF THE AUDIT COMMITTEE
ROLE DESCRIPTION
Overview

The role of the Chair of the Audit Committee is to lead the Committee ensuring that it fulfils its
functions well. The Chair should ensure that the focus of the Committee is on monitoring, reviewing
and challenging the Trust’s financial controls and procedures to detect and prevent fraud and
impropriety and manage risk plus any other remit delegated to it by the Trust Board.

The Chair should facilitate the Committee to work as a team to challenge, support and contribute to
the strategic leadership of the Trust. Ideally the Chair will have a level of audit experience or
knowledge.

The Chair may not be the Chair of the Trust Board.
The Chair will also act as the Whistleblowing Champion for the Trust.
Role Purpose

e To provide leadership to the Committee members and to ensure that the directors/members
fulfil their functions for the proper governance of the Trust.

Leading governance

e To ensure that the Committee performs its functions well and to lead the Committee
members.

Leading the Committee business

e To ensure the Committee has the required skills to govern well, and that appointments made
to the Committee fill any identified skills gaps.

e To ensure all members of the Committee receive appropriate induction, ongoing training as
needed and have a thorough understanding of their role.

e To ensure members of the Committee act reasonably and in line with the Trust Board’s
agreed code of conduct.

e To develop a good working relationship with the Trust Board, ensuring that it is kept fully
informed.

e To ensure that members of the Committee feel valued and encourage their development.

e To carry out a performance review of the Committee.

o With the Company Secretary and Company Clerk, to plan for the Committee meetings,
ensuring that agendas focus on the Committee’s key responsibilities and priorities and
reducing unnecessary paperwork.

e Chair meetings effectively and promote an open culture that allows ideas and discussion to
thrive whilst ensuring clear decisions are reached as quickly as possible.

e To collaborate with the Company Secretary to establish effective working procedures and
sound committee structures.

e To ensure that decisions taken at the meetings of the Committee are implemented.

Skills and Attributes
The Chair should be able to demonstrate a good selection of the skills/attributes set out below:

Core skills and competencies of a Chair;



Commitment to catholicity and the faith based education

Commitment to the Trust and its Academies

Good understanding of the environment in which the Trust is operating and wider education
policy

Understanding of the statutory requirements in relation to curriculum including spiritual, moral,
social and cultural learning;

Understanding the requirements of Ofsted and Department for Education

Personal integrity

Negotiation and diplomacy skills

Good understanding of the legal responsibilities of the Trust Board as both individuals and a
corporate entity

Strong communication skills

Good organisational skills

Ability to think strategically

Ability to prioritise

Ability to chair meetings well, involving all members and encouraging debate

Ability to have courageous conversations and make courageous decisions

Ability to build and get the best out of a team

Capacity to process information quickly and understand relevant data

Plus the core skills and competencies of a Director

to work as a team;

to attend meetings and be prepared to contribute to discussions;

to be respectful of the views of others and to be open to new ideas and thoughts;

to treat all confidential information confidentially;

to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its
Academies and the roles played by all individuals in fulfilment of the Core Purpose;

to understand the policies and procedures of the Trust and how these flow to its Academies;
to support the Trust and its Academies in public, and act as an ambassador for the Trust;

to commit to training and skills development

to be ready to ask questions;

to be focussed on problem solving and be ready to learn from past experiences.

Core responsibilities of a Director

to ensure compliance with any legal obligations;

to report on the charity’s activities (the Trust must prepare accounts in accordance with the
Statement of Recommended Practice for Charities, “Charity SORP”);

to fulfil the charitable object of the charity as set out in its constitution (Articles of Association)
and to act in a way which is compliant with the rules of the charity contained in the Articles;

to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity
funds or assets;

to act prudently in the financial management of the Trust, avoiding putting any assets, funds or
reputation of the Trust at undue risk;

to exercise reasonable care and skill, using personal knowledge and experience to ensure the
Trust is well run and efficient; and

to act responsibly, getting advice from others, including professional advisors, where
appropriate.

Directors must act independently and in the best interest of the Trust even if those interests conflict
with those of the body or organisation that might have appointed or nominated such Director to serve
on the Trust Board, this will include a conflict of loyalty where there is no obvious benefit involved, as
well as a conflict of interest.

Board Committees

The Chair of the Audit Committee should also be a member of the Board.

Training Requirements



The Chair is expected to undertake all mandatory training identified by the Trust as identified from
time to time.

Additional training may be sought from external third parties to assist the Chair in the fulfilment of his
duties and such training will be arranged by the Company Secretary.

Time commitment

As a Charity Trustee, the expectation is that Directors should commit between 10 — 20 days per year,
with the Chair of the Board being at the upper end of the time commitment.

The Chair should aim to keep their time commitment below the 20 day limit however if the time
commitment is proving to be significantly more than 20 days, it may be productive to delegate certain
tasks to other members of the Board, or the Company Secretary.
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APPENDIX J.6
CHAIR OF THE FINANCE AND RESOURCES COMMITTEE
ROLE DESCRIPTION
Overview

The role of the Chair of the Finance and Resources Committee is to lead the Committee ensuring that
it fulfils its functions well. The Chair should ensure that the focus of the Committee is on finances,
human resources and estate management and any other remit delegated to it by the Trust Board.

The Chair should facilitate the Committee to work as a team to challenge, support and contribute to
the strategic leadership of the Trust. Ideally the Chair will have some financial/accounting
experience or knowledge along with a knowledge of HR matters.

Role Purpose

e To provide leadership to the Committee members and to ensure that the directors/members
fulfil their functions for the proper governance of the Trust.

Leading governance

e To ensure that the Committee performs its functions well and to lead the Committee
members.

Leading the Committee business

e To ensure the Committee has the required skills to govern well, and that appointments made
to the Committee fill any identified skills gaps.

e To ensure all members of the Committee receive appropriate induction, ongoing training as
needed and have a thorough understanding of their role.

e To ensure members of the Committee act reasonably and in line with the Trust Board’s
agreed code of conduct.

e To develop a good working relationship with the Trust Board, ensuring that it is kept fully
informed.

e To ensure that members of the Committee feel valued and encourage their development.

e To carry out a performance review of the Committee.

o With the Company Secretary and Company Clerk, to plan for the Committee meetings,
ensuring that agendas focus on the Committee’s key responsibilities and priorities and
reducing unnecessary paperwork.

e Chair meetings effectively and promote an open culture that allows ideas and discussion to
thrive whilst ensuring clear decisions are reached as quickly as possible.

e To collaborate with the Company Secretary to establish effective working procedures and
sound committee structures.

e To ensure that decisions taken at the meetings of the Committee are implemented.

Skills and Attributes
The Chair should be able to demonstrate a good selection of the skills/attributes set out below:
Core skills and competencies of a Chair;

o Commitment to catholicity and the faith based education
e Commitment to the Trust and its Academies



e Good understanding of the environment in which the Trust is operating and wider education
policy

e Understanding of the statutory requirements in relation to the Master Funding Agreement and
all financial regulations;

e Understanding of the Trusts legal obligations in respect of health and safety and employment;

o Knowledge of estate management;

e Personal integrity

o Negotiation and diplomacy skills

e Good understanding of the legal responsibilities of the Trust Board as both individuals and a
corporate entity

e Strong communication skills

e Good organisational skills

o Ability to think strategically

e Ability to prioritise

e Ability to chair meetings well, involving all members and encouraging debate

e Ability to have courageous conversations and make courageous decisions

¢ Ability to build and get the best out of a team

e Capacity to process information quickly and understand relevant data

Plus the core skills and competencies of a Director

to work as a team;

to attend meetings and be prepared to contribute to discussions;

to be respectful of the views of others and to be open to new ideas and thoughts;

to treat all confidential information confidentially;

to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its
Academies and the roles played by all individuals in fulfilment of the Core Purpose;

to understand the policies and procedures of the Trust and how these flow to its Academies;
to support the Trust and its Academies in public, and act as an ambassador for the Trust;

to commit to training and skills development

to be ready to ask questions;

to be focussed on problem solving and be ready to learn from past experiences.

Core responsibilities of a Director

to ensure compliance with any legal obligations;

e to report on the charity’s activities (the Trust must prepare accounts in accordance with the
Statement of Recommended Practice for Charities, “Charity SORP”);

o to fulfil the charitable object of the charity as set out in its constitution (Articles of Association)
and to act in a way which is compliant with the rules of the charity contained in the Articles;

e to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity
funds or assets;

e to act prudently in the financial management of the Trust, avoiding putting any assets, funds or
reputation of the Trust at undue risk;

e to exercise reasonable care and skill, using personal knowledge and experience to ensure the
Trust is well run and efficient; and

e to act responsibly, getting advice from others, including professional advisors, where
appropriate.

Directors must act independently and in the best interest of the Trust even if those interests conflict
with those of the body or organisation that might have appointed or nominated such Director to serve
on the Trust Board, this will include a conflict of loyalty where there is no obvious benefit involved, as
well as a conflict of interest.

Board Committees

The Chair of the Finance and Resources Committee should also be a member of the Board.



Training Requirements

The Chair is expected to undertake all mandatory training identified by the Trust as identified from
time to time.

Additional training may be sought from external third parties to assist the Chair in the fulfiiment of his
duties and such training will be arranged by the Company Secretary.

Time commitment

As a Charity Trustee, the expectation is that Directors should commit between 10 — 20 days per year,
with the Chair of the Board being at the upper end of the time commitment.

The Chair should aim to keep their time commitment below the 20 day limit however if the time
commitment is proving to be significantly more than 20 days, it may be productive to delegate certain
tasks to other members of the Board, or the Company Secretary.



APPENDIX J.7
CHAIR OF AN EXECUTIVE GOVERNING BODY
ROLE DESCRIPTION
Overview

The role of the Chair of the Executive Governing Body (EGB) should facilitate the governors to work
as a team to challenge, support and contribute to the strategic leadership of the academy. As well as
leader of the EGB, the Chair is at times a confidante, a critical friend, an arbitrator and the balance of
these roles will depend on the situation and in particular, the strengths and weaknesses of the
Executive Principal.

Role Purpose

e To provide leadership to the EGB and ensure that governors fulfil their functions for the
proper governance of the academy and guide its strategic vision on behalf of Kent Catholic
Schools’ Partnership (‘the Trust’) Board.

Leading governance

e To ensure that the EGB and the Executive Principal have a shared sense of purpose;

e To ensure that the EGB and the Executive Principal set a clear vision and strategy for the
Academy;

e To lead the EGB in monitoring the Executive Principal’s implementation of the Academy
Improvement strategy.

Leading and developing the Team

e To work in partnership with the Trust Board;

e To work collaboratively with the Trust Office Team;

e To ensure that the Executive Principal has the required skills to govern well, and that
appointments are made to fill skills gaps, in consultation with the Company Secretary;

e To ensure that all governors receive appropriate induction, ongoing training as needed and
have a thorough understanding of their role, in consultation with the Company Secretary.

e To develop a good working relationship with the Vice-Chair of the EGB, ensuring s/he is kept
fully informed and delegating tasks appropriately;

e To develop a good working relationship with the Trust, ensuring it is kept fully informed.
e To ensure that Governors feel valued and encourage their development;

e To carry out an annual review of the EGB’s effectiveness, in consultation with the Company
Secretary.

The Chair, the Executive Principal and accountability

e To build a professional relationship with the Executive Principal and the Trust's executives
which allows for honest conversations, acting as a sounding board and ensuring there are no
surprises at meetings.

e To meet regularly with the Executive Principal, which in normal circumstances is likely to be
monthly.

e To work with Trust executives in the recruitment and induction of the Executive Principal;

e To ensure that all governors concentrate on their role of monitoring and challenging, and
received information which is fit for purpose and hold the Executive Principal to account.

e To support the Trust’s executive in the Executive Principal’s performance management
review;

e To ensure that the Executive Principal provides staff with an understanding of the role of the
EGB and the link between the two;



e Where required, represent the EGB in its dealings with external partners and be an advocate
for the academy;

e To attend academy and/or Trust functions (plays/sports days/prize giving) as appropriate and
encourage other governors to do so.

e To ensure that complaints made to the EGB are dealt with in a timely manner.

School Improvement

e To ensure that the EGB is involved in the academy’s self-evaluation process and that this

feeds into its key priorities;

To ensure that the EGB’s business is focussed on the key strategic priorities;

Where required to do so, to take the lead in representing the EGB at relevant external

meetings with agencies such as Ofsted, Department for Education or the Local Authority;

To ensure that the EGB has mechanism in place to obtain and listen to the views of parents,

pupils and staff.

e To ensure that the EGB adopts the Trust’s visit protocol which is linked to monitoring key
strategic priorities.

Leading LGB business:

o With the Clerk and the Executive Principal, plan for EGB meetings ensuring that the agenda
focuses on the EGB key responsibilities and priorities;

¢ Chair meetings effectively and promote an open culture on the EGB that allows ideas and
discussion to thrive whilst ensuring clear decisions are reached as quickly as possible;

e To collaborate with the Clerk to establish effective working procedures and sound committee
structures;

e To ensure that decisions taken at EGB meetings are implemented;

e To ensure that the Clerk organises and minutes all meetings of the EGB including the
production of a summary slide.

Skills and Attributes
The Chair should be able to demonstrate a good selection of the skills/attributes set out below:
Core skills and competencies of a Chair;

e Commitment to the Trust and its Academies

o Commitment to uphold the catholic values of the Trust and the academy;

¢ A willingness and ability to familiarise themselves with the environment in which the Trust and
academy is operating and wider education policy

o Personal integrity

e Negotiation and diplomacy skills

e Good understanding of the responsibilities of the EGB and governors

e Strong communication skills

e Good organisational skills

o Ability to think strategically

e Ability to prioritise

o Ability to chair meetings well, involving all members and encouraging debate

o Ability to build and get the best out of a team

e Ability to delegate

Time commitment

The expectation for members of the EGB is that the time commitment should be between 15-30 days
per year, with the Chair of the EGB being at the upper end of the time commitment.



APPENDIX J.8

CHAIR OF A LOCAL GOVERNING BODY
ROLE DESCRIPTION

Overview

The role of the Chair of the Local Governing Body (LGB) should facilitate the governors to work as a
team to challenge, support and contribute to the strategic leadership of the academy. As well as
leader of the LGB, the Chair is at times a confidante, a critical friend, an arbitrator and the balance of
these roles will depend on the situation and in particular, the strengths and weaknesses of the
Headteacher.

Role Purpose

To provide leadership to the LGB and ensure that governors fulfil their functions for the proper
governance of the academy and guide its strategic vision on behalf of Kent Catholic Schools’
Partnership (‘the Trust’) Board.

Leading governance

To ensure that the LGB and the Headteacher have a shared sense of purpose;

To ensure that the LGB and the Headteacher set a clear vision and strategy for the Academy;
To lead the LGB in monitoring the Headteacher’s implementation of the Academy
Improvement strategy.

Leading and developing the Team

To work in partnership with the Trust Board;
To work collaboratively with the Trust Office Team;

To ensure that the LGB has the required skills to govern well, and that appointments are
made to fill skills gaps, in consultation with the Company Secretary;

To ensure that all governors receive appropriate induction, ongoing training as needed and
have a thorough understanding of their role, in consultation with the Company Secretary.

To develop a good working relationship with the Vice-Chair of the LGB, ensuring s/he is kept
fully informed and delegating tasks appropriately;

To develop a good working relationship with the Trust, ensuring it is kept fully informed.
To ensure that Governors feel valued and encourage their development;

To carry out an annual review of the LGB’s effectiveness, in consultation with the Company
Secretary.

The Chair, the Headteacher and accountability

To build a professional relationship with the Headteacher and the Trust’s executives which
allows for honest conversations, acting as a sounding board and ensuring there are no
surprises at meetings.

To meet regularly with the Headteacher, which in normal circumstances is likely to be
monthly.

To work with Trust executives in the recruitment and induction of the Headteacher;

To ensure that all governors concentrate on their role of monitoring and challenging, and
received information which is fit for purpose and hold the Headteacher to account.

To support the Trust’'s executive in the Headteacher’s performance management review;

To ensure that the Headteacher provides staff with an understanding of the role of the LGB
and the link between the two;

Where required, represent the LGB in its dealings with external partners and be an advocate
for the academy;



To attend academy and/or Trust functions (plays/sports days/prize giving) as appropriate and
encourage other governors to do so.

To ensure that complaints made to the LGB are dealt with in a timely manner.

School Improvement

To ensure that the LGB is involved in the academy’s self-evaluation process and that this
feeds into its key priorities;

To ensure that the LGB’s business is focussed on the key strategic priorities;

Where required to do so, to take the lead in representing the LGB at relevant external
meetings with agencies such as Ofsted, Department for Education or the Local Authority;
To ensure that the LGB has mechanism in place to obtain and listen ot he views of parents,
pupils and staff.

To ensure that the LGB adopts the Trust’s visit protocol which is linked to monitoring key
strategic priorities.

Leading LGB business:

With the Clerk and the Headteacher, plan for LGB meetings ensuring that the agenda focuses
on the LGB key responsibilities and priorities;

Chair meetings effectively and promote an open culture on the LGB that allows ideas and
discussion to thrive whilst ensuring clear decisions are reached as quickly as possible;

To collaborate with the Clerk to establish effective working procedures and sound committee
structures;

To ensure that decisions taken at LGB meetings are implemented;

To ensure that the Clerk organises and minutes all meetings of the LGB including the
production of a summary slide.

Skills and Attributes

The Chair should be able to demonstrate a good selection of the skills/attributes set out below:

Core skills and competencies of a Chair;

Commitment to the Trust and its Academies

Commitment to uphold the catholic values of the Trust and the academy;

A willingness and ability to familiarise themselves with the environment in which the Trust and
academy is operating and wider education policy

Personal integrity

Negotiation and diplomacy skills

Good understanding of the responsibilities of the LGB and governors

Strong communication skills

Good organisational skills

Ability to think strategically

Ability to prioritise

Ability to chair meetings well, involving all members and encouraging debate
Ability to build and get the best out of a team

Ability to delegate

Time commitment

The expectation for members of the LGB is that the time commitment should be between 15-30 days
per year, with the Chair of the LGB being at the upper end of the time commitment.
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APPENDIX K.1
GOVERNOR ROLE DESCRIPTION
Overview

Governors have an important strategic role to play in the management of Academies. This is to
assist the Executive Principal, Academy Principal or Headteacher to provide the best possible
education for all pupils and to ensure that the Trust increases the number of young children and
people participating in Catholic education, keeping them safe and offering all pupils with the
opportunity to grow in confidence and maximise their potential, aiming to make academies not only
places of outstanding learning but also places where Catholic faith is both taught and nurtured.

The role of a Governor is largely a challenge and monitor role, as opposed to a ‘doing’ role.
Role Purpose
In order to perform this role well, a Governor is expected to;

e Get to know the Academy or set of Academies, including visiting the Academy / set of
Academies occasionally during term time / school hours and in agreement with the Academy
Principal/ Headteacher;

e Gain a good understanding of the Academy’s strengths and weaknesses;

e Attend induction training and regular relevant training and development events;

o Attend meetings and read all meeting materials ahead of the meeting;

e Actin the best interests of all pupils at the Academy, or set of Academies;

e Behave in a professional manner, as set down in the Governor Code of Conduct, including
acting in strict confidence.

e Act as a critical friend to the Executive Principal / Academy Principal or Headteacher.

Skills and Attributes
A Governor should be able to demonstrate a good selection of the skills/attributes set out below:
Core skills and competencies of a Governor;

e Commitment to catholicity and the faith-based education

e Commitment to the Trust and its Academies

e Good understanding of the environment in which the Trust is operating and wider education
policy

e Act fairly and impartially and in the interest of pupils using independent judgment and
maintaining confidentiality;

e Personal integrity

e Strong communication skills

e Good organisational skills

¢ Ability to recognise the distinction between governance and management and act
accordingly;

e Capacity to process information quickly and understand relevant data;

e Towork as a team;

e To attend meetings and be prepared to contribute to discussions;



e To be respectful of the views of others and be open to new ideas and thoughts;

e To treat all information confidentially;

e To support the Trust and its Academies in public and act as an ambassador for the Trust
e To commit to training and skills development;

e To be ready to ask questions;

e To be focussed on problem solving and be ready to learn from past experiences.

Governors must act independently and in the best interest of the Trust/Academy.

Specific skills may be needed if a Governor is to take responsibility for and lead on a specific area.

Such as;

Function/Lead Additional skills/competencies required
Finance Essential

e knowledge or experience in finance / accounting;

e knowledge of how to read budgets / annual accounts;

e knowledge of financial regulations and terminology
Human Resources Essential

e knowledge or experience in human resources;

e knowledge of employment law and regulations;

e knowledge of financial regulations and terminology
Safeguarding Essential

e knowledge or experience in safeguarding requirements;
Standards Essential

e knowledge or experience in standards, teaching or learning

requirements;

Training Requirements

A Governor is expected to undertake all mandatory training identified by the Trust as identified from
time to time.

Additional training may be sought from external third parties to assist Governors in the fulfilment of his
duties and such training will be arranged by the Company Secretary.

Time commitment

The expectation is that Governors should commit between 10 — 15 days per year, with the Chair of
Governors being at the upper end of the time commitment.

Governors should aim to keep their time commitment below the 15 day limit however if the time
commitment is proving to be significantly more than 15 days, it may be productive to delegate certain
tasks to other Governors.
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APPENDIX K.2
FOUNDATION GOVERNOR ROLE DESCRIPTION
Overview

Foundation Governors have an important strategic role to play in the management of Academies.
This is to assist the Executive Principal, Academy Principal or Headteacher to provide the best
possible education for all pupils and to ensure that the Trust delivers outstanding spiritual, moral and
learning outcomes for children and young people by collaborating as a Catholic community of
academies, working together and with others, and based on excellent leadership and teaching, with
Gospel values at its heart.

The role of a Foundation Governor is largely a challenge and monitor role, as opposed to a ‘doing’
role and has the remit of being the representative of the church.

Role Purpose
In order to perform this role well, a Foundation Governor is expected to;

o Get to know the Academy or set of Academies, including visiting the Academy / set of
Academies occasionally during term time / school hours and in agreement with the Academy
Principal/ Headteacher;

e Gain a good understanding of the Academy’s strengths and weaknesses;

e Attend induction training and regular relevant training and development events;

e Attend meetings and read all meeting materials ahead of the meeting;

e Actin the best interests of all pupils at the Academy, or set of Academies;

e Behave in a professional manner, as set down in the Governor Code of Conduct, including
acting in strict confidence.

e Act as a critical friend to the Executive Principal / Academy Principal or Headteacher.

Skills and Attributes

A Foundation Governor should be able to demonstrate a good selection of the skills/attributes set out
below. In addition, a Foundation Governor needs to:

e Be an active member of the catholic community;
e Be willing to uphold the faith and beliefs of the Catholic Church within the Academy or set of
Academies;

e Be committed to education in a Catholic context; and
e Be enthusiastic and active in promoting the Academy’s distinctive Catholic foundation.

Core skills and competencies of a Foundation Governor;

e Commitment to catholicity and the faith-based education

e Commitment to the Trust and its Academies

¢ Good understanding of the environment in which the Trust is operating and wider education
policy

e Act fairly and impartially and in the interest of pupils using independent judgment and
maintaining confidentiality;

e Personal integrity

e Strong communication skills



e Good organisational skills

o Ability to recognise the distinction between governance and management and act
accordingly;

e Capacity to process information quickly and understand relevant data;

e Towork as a team;

e To attend meetings and be prepared to contribute to discussions;

e To be respectful of the views of others and be open to new ideas and thoughts;

e To treat all information confidentially;

e To support the Trust and its Academies in public and act as an ambassador for the Trust

e To commit to training and skills development;

e To be ready to ask questions;

e To be focussed on problem solving and be ready to learn from past experiences.

Foundation Governors must act independently and in the best interest of the Trust/Academy.

Specific skills may be needed if a Foundation Governor is to take responsibility for and lead on a
specific area.

Such as;

Function/Lead Additional skills/competencies required
Finance Essential

e knowledge or experience in finance / accounting;

e knowledge of how to read budgets / annual accounts;

e knowledge of financial regulations and terminology
Human Resources Essential

e knowledge or experience in human resources;

e knowledge of employment law and regulations;

e knowledge of financial regulations and terminology
Safeguarding Essential

e knowledge or experience in safeguarding requirements;
Standards Essential

e knowledge or experience in standards, teaching or learning

requirements;

Training Requirements

A Foundation Governor is expected to undertake all mandatory training identified by the Trust as
identified from time to time.

Additional training may be sought from external third parties to assist Foundation Governors in the
fulfilment of his duties and such training will be arranged by the Company Secretary.

Time commitment

The expectation is that Foundation Governors should commit between 10 — 15 days per year, with the
Chair of Governors being at the upper end of the time commitment.

Foundation Governors should aim to keep their time commitment below the 15 day limit however if
the time commitment is proving to be significantly more than 15 days, it may be productive to delegate
certain tasks to other Governors.
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APPENDIX K.3
STAFF GOVERNOR ROLE DESCRIPTION
Overview

Governors have an important strategic role to play in the management of Academies. This is to
assist the Executive Principal, Academy Principal or Headteacher to provide the best possible
education for all pupils and to ensure that the Trust increases the number of young children and
people participating in Catholic education, keeping them safe and offering all pupils with the
opportunity to grow in confidence and maximise their potential, aiming to make academies not only
places of outstanding learning but also places where Catholic faith is both taught and nurtured.

The role of a Governor is largely a challenge and monitor role, as opposed to a ‘doing’ role.
Role Purpose

In order to perform this role well, a Staff Governor is expected to;

o Work at the Academy and know the Academy or set of Academies;

e Bring a staff viewpoint and perspective to discussion and debate (but not represent staff
views);

e Gain a good understanding of the Academy’s strengths and weaknesses;

e Attend induction training and regular relevant training and development events;

o Attend meetings and read all meeting materials ahead of the meeting;

e Actin the best interests of all pupils at the Academy, or set of Academies;

e Behave in a professional manner, as set down in the Governor Code of Conduct, including
acting in strict confidence.

e Act as a critical friend to the Executive Principal / Academy Principal or Headteacher.

Skills and Attributes

A Staff Governor should be able to demonstrate a good selection of the skills/attributes set out below:

Core skills and competencies of a Governor;

¢ Commitment to catholicity and the faith-based education

e Commitment to the Trust and its Academies

e Good understanding of the environment in which the Trust is operating and wider education
policy

e Act fairly and impartially and in the interest of pupils using independent judgment and
maintaining confidentiality;

e Personal integrity

e Strong communication skills

e Good organisational skills



+ Ability to recognise the distinction between governance and management and act
accordingly;

e Capacity to process information quickly and understand relevant data;

e Towork as a team;

e To attend meetings and be prepared to contribute to discussions;

o To be respectful of the views of others and be open to new ideas and thoughts;

e To treat all information confidentially;

e To support the Trust and its Academies in public and act as an ambassador for the Trust

e To commit to training and skills development;

e To be ready to ask questions;

e To be focussed on problem solving and be ready to learn from past experiences.

Staff Governors may not participate in discussions about colleagues’ pay (this does not include the
Executive Principal, Academy Principal or Headteacher — save for where discussion is relating to their
own pay).

Staff Governors should be aware of the sensitivity of discussions at Academy Committee/ Governing
Body meetings and clarify after such discussions which items can be reported back and which should
remain unreported until the distribution of minutes.

Training Requirements

A Governor is expected to undertake all mandatory training identified by the Trust as identified from
time to time.

Additional training may be sought from external third parties to assist Governors in the fulfilment of his
duties and such training will be arranged by the Company Secretary.

Time commitment

The expectation is that Governors should commit between 10 — 15 days per year, with the Chair of
Governors being at the upper end of the time commitment.

Governors should aim to keep their time commitment below the 15 day limit however if the time
commitment is proving to be significantly more than 15 days, it may be productive to delegate certain
tasks to other Governors.
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APPENDIX K.4
PARENT GOVERNOR ROLE DESCRIPTION
Overview

Governors have an important strategic role to play in the management of Academies. This is to
assist the Executive Principal, Academy Principal or Headteacher to provide the best possible
education for all pupils and to ensure that the Trust increases the number of young children and
people participating in Catholic education, keeping them safe and offering all pupils with the
opportunity to grow in confidence and maximise their potential, aiming to make academies not only
places of outstanding learning but also places where Catholic faith is both taught and nurtured.

The role of a Governor is largely a challenge and monitor role, as opposed to a ‘doing’ role.
Role Purpose

In order to perform this role well, a Staff Governor is expected to;

e Have a child at the Academy and know the Academy or set of Academies;

e Bring a Parent viewpoint and perspective to discussion and debate (but not represent Parent
individual views);

e Gain a good understanding of the Academy’s strengths and weaknesses;

e Attend induction training and regular relevant training and development events;

o Attend meetings and read all meeting materials ahead of the meeting;

e Actin the best interests of all pupils at the Academy, or set of Academies;

e Behave in a professional manner, as set down in the Governor Code of Conduct, including
acting in strict confidence.

e Act as a critical friend to the Executive Principal / Academy Principal or Headteacher.

Skills and Attributes

A Parent Governor should be able to demonstrate a good selection of the skills/attributes set out
below:

Core skills and competencies of a Governor;

e Commitment to catholicity and the faith-based education

e Commitment to the Trust and its Academies

¢ Good understanding of the environment in which the Trust is operating and wider education
policy

e Act fairly and impartially and in the interest of pupils using independent judgment and
maintaining confidentiality;

e Personal integrity

e Strong communication skills

¢ Good organisational skills



+ Ability to recognise the distinction between governance and management and act
accordingly;

e Capacity to process information quickly and understand relevant data;

e Towork as a team;

o To attend meetings and be prepared to contribute to discussions;

e To be respectful of the views of others and be open to new ideas and thoughts;

e To treat all information confidentially;

e To support the Trust and its Academies in public and act as an ambassador for the Trust

e To commit to training and skills development;

e To be ready to ask questions;

e To be focussed on problem solving and be ready to learn from past experiences.

Parent Governors should be aware of the sensitivity of discussions at Academy Committee/
Governing Body meetings and clarify after such discussions which items can be reported back and
which should remain unreported until the distribution of minutes.

Training Requirements

A Governor is expected to undertake all mandatory training identified by the Trust as identified from
time to time.

Additional training may be sought from external third parties to assist Governors in the fulfilment of his
duties and such training will be arranged by the Company Secretary.

Time commitment

The expectation is that Governors should commit between 10 — 15 days per year, with the Chair of
Governors being at the upper end of the time commitment.

Governors should aim to keep their time commitment below the 15 day limit however if the time
commitment is proving to be significantly more than 15 days, it may be productive to delegate certain
tasks to other Governors.
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APPENDIX L
GOVERNOR GUIDANCE
SUPPORT AND CHALLENGE

To help governors hold their academies to account, we have produced a series of questions
governors can ask. The questions do NOT cover every aspect of effective governance or
situation and are not a complete list. These questions should be used as guidelines and
prompts only, to generate constructive discussions.

. Academy specific

1.1 | To what extent is this a happy academy with a positive learning culture?
1.2 | How good is the Academy’s wider offer to pupils?
1.3 | Is the academy offering a good range of sports, arts and voluntary activities?
1.4 | Does the academy promote healthy lifestyles and is it popular?
1.5 | How often does the academy effectively engage with the views of pupils, staff and parents?
1.6 | What are the strengths and areas for development of the academy?
1.7 | How well are we doing overall? How do we know, what is our evidence?
1.8 | What are we doing to improve performance and encourage the spread of good practice?
2. Behaviour and Bullying
2.1 | What is the academy’s record on behaviour and bullying?
2.2 | Do pupils have a positive attitude towards school and learning?
2.3 | Is bullying a cause for concern and how are incidents of bullying addressed?
2.4 | How are pupils prepared for life in modern Britain? How are fundamental British values promoted?
2.5 | Does the Academy have an attendance policy and when was it updated?
2.6 | What is behaviour around the academy and in lessons like, including the extent of low-level
disruption?
2.7 | Do pupils feel safe and understand how they can assess help to manage risk appropriately and to

keep themselves safe?

Curriculum




3.1

What is our vision for the curriculum and is it fit for purpose and in line with the Trust curriculum
strategy?

3.2 | What extra-curricular activities are there for pupils to engage within and out of school?
3.3 | How do these activities enhance pupils’ learning?
4. Exclusions and Attendance

4.1 | How good is attendance and punctuality? How many persistently absent pupils are there?

4.2 | What is the number of exclusions in this year — fixed term and permanent?

4.3 | What is the trend compared with previous years?

4.4 | What are the reasons for any trend?

4.5 | What is the academy doing to reduce the number of exclusions?

4.6 | How do exclusions compare with local and national averages?

4.7 | Which governors have had exclusion appeal panel training?

4.8 | Are there any pupils on part timetables or being educated off site/ Children Missing in Education
(CME)?

5. Financial Performance

5.1 | Does the academy have a clear budget forecast for the next three years, which identifies spending
opportunities and risks and sets how these will be mitigated?

5.2 | Does the academy have sufficient reserves to cover major changes such as re-structuring, and any
risks identified in the budget forecast?

5.3 | Is the academy making the best use of its budget, including in relation to planning and delivery of the
curriculum?

5.4 | Does the academy plan its budgets on a bottom up basis driven by curriculum planning (i.e. is the
academy spending its money in accordance with its priorities) or is the budget set simply making minor
adjustments to last year’s budget to ensure there is a surplus?

5.5 | Are the academy’s assets and financial resources being used efficiently?

5.6 | How can better value for money be achieved from the budget?

5.7 | How does the academy spend its money, shown as £per pupil to allow comparison between
academies of different sizes?

5.8 | Has the academy completed the Financial Values Standard? Have governors seen it?

5.9 | Does the academy have adequate level of financial expertise, including when specialist finance staff
are absent i.e. on sick leave?

5.10 | Is there a clear and demonstrable link between the academy’s budgeting and its plan for raising
standards and attainment?

5.11 | Is the end of year outturn in line with budget projections?

5.12 | Does the academy use available benchmarks to help analyse their data?




6. Health & Safety
6.1 | Do we meet health and safety requirements?
6.2 | How many health and safety accidents / near misses are recorded by the Academy?
7. Leadership and Management
71 Is the Headteacher/Academy Principal ambitious for the academy and do they have high expectations
of staff and pupils?
7.2 How are areas for development being addressed?
7.3 How good are our results?
7.41 | How are we developing leaders at all levels, particularly middle leaders?
7.5 Is there a strong focus on the quality of teaching?
7.6 How well is the academy working in partnership with other academies?
7.7 Does the Headteacher/Academy Principal provide a clear sense of direction and is there a culture of
achievement and high standards within the academy? When and how is this shown?
7.8 How do leaders monitor/promote equality of opportunity and diversity? How does the academy ensure
staff and pupils work together to prevent any form of direct or indirect discriminatory behaviour?
8. Outcomes for Pupils
8.1 Does the Headteacher/Academy Principal give a clear indication of pupil progress for all year groups
and subjects in the Academy on a regular basis?
8.2 Does the Headteacher/Academy Principal give a clear indication of progress towards
objectives/targets in the school improvement plan?
8.3 | Are Key stage assessment tests / overall GCSE or A Level results concealing limited progress?
8.4 How does the School’s performance compare to similar schools?
8.5 Are all of the pupils achieving their potential/ conversion rates or could they achieve more?
8.6 Has the school identified which pupils or groups of pupils are most at risk of underperforming?
8.7 How does the school ensure that underperformance is identified quickly — in one subject, or across a
number of subjects?
8.8 What intervention/additional support is offered to pupils or groups that are at risk of underperforming?
8.9 How are parents/carers involved?
8.10 | How does the academy monitor the effectiveness/impact of additional support provided?
9. Parental Engagement
9.1 What strategies are in place to engage with parents?
9.2 How effective is our engagement and how can this be evidenced?
9.3 | Are there any issues in the local community that concern or affect our parents?




9.4 How can our parents access information regarding parental support?

9.5 What impact do our strategies have for our parents?

9.6 What ways do we communicate with parents?

9.7 How do we provide parents with ideas about how to help their children’s learning?

9.8 Do we regularly consult with Parents? If so how and when? How does this information help with our
School Development Plan?

9.9 How easy is it for parents to communicate with the Headteacher/Academy Principal?

10. Pupil Premium and Sports Premium Funding

10.1 | How much Pupil Premium funding does the school receive, including allocation of the early year’s
pupil premium where applicable?

10.2 | Who is responsible for monitoring Pupil Premium funding?

10.3 | Have decisions regarding Pupil Premium spend been made with reference to external evidence i.e.
the Education Endowment Foundation (EEF) Toolkit?

10.4 | How will the Governors know if the current approaches are working and how will the impact of
decision and interventions be monitored?

10.5 | Is the academy encouraging the development of healthy, active lifestyles by using the PE and sport
premium for primary academies to fund additional and sustainable improvements to the provision of
PE and Sport?

10.6 | Are the outcomes for Pupil Premium children affected by poor attendance?
How is ongoing work to address attendance impacting on the achievement of Pupil Premium pupils?

10.7 | How does the attainment of Pupil Premium pupils as a group compare with others?

10.8 | What benefits can you see from the allocation of the Pupil Premium?

10.9 | Is the Pupil Premium funding kept separate from general school resources so it can be specifically
and identifiably used as intended?

10.10 | Does the academy website include details of the Pupil Premium allocation, spending plans and impact
on attainment on the Trust template?

11. Quality of Teaching and Learning

11.1 | How is monitoring of teaching (lesson observations) triangulated with other sources of information
(book scrutiny, data etc.)?

11.2 | What action is being taken to improve the quality of teaching?

11.3 | How are we supporting less-effective teachers?

11.4 | How is the best classroom practice in our school shared to the benefit of all of our teachers?

11.5 | How are we developing teaching through CPD?

11.6 | Do we share best practice with other academies?

11.7 | How are we learning best practice from others?

11.8 | What do we need to do to further improve teaching and learning at the school i.e. to move it from good
to outstanding?

11.9 | How are we developing Newly Qualified Teachers (NQT’s) and Teaching Assistants (TA’s)?




12.

Resources and Professional Development

12.1 | Are senior leaders receiving appropriate Continuous Professional Development (CPD)?

12.2 | Does the academy have the right resources and the right development and reward arrangements?

12.3 | What is the academy’s approach to pay and performance related pay?

12.4 | How will the academy plan to ensure it continues to have the right number of staff?

12.5 | Are teachers and support staff being used as effectively and efficiently as they could be in line with
evidence and guidance?

12.6 | Are resources allocated in line with the academy’s strategic priorities?

12.7 | Is there sufficient information given about the number of teachers, teaching assistants, support
workers, their average salaries and the ratio of teachers to pupils?

13. Safeguarding

13.1 | Are safeguarding policies and procedures in place and consistently implemented? Is the Single
Central Record (SCR) compliant? Is CPOMs being effectively used?

13.2 | What is being done to address any current issues and how do governors know if it is working?
Who is responsible for safeguarding within the academy?

13.3 | Who is responsible for safer recruitment?

13.4 | What steps do we take to educate staff and pupils/students about the issues of social media?

13.5 | Are all staff and governors aware of those responsible for safeguarding and the process to follow
when they have concerns about child protection?

13.6 | Does the designated safeguarding lead undertake specified safeguarding training?

13.7 | Does the academy run e-safety awareness training for staff, governors, pupils and parents?

13.8 | When did the DSL last attend safeguarding training?

14. Special Educational Needs and Disability (SEND)

14.1 | How is the academy implementing reforms to SEND provision?

14.2 | How many children are there in the academy with SEND? How does this lead to different
arrangements and consequent improvement in progress for these pupils?

14.3 | How are parents and carers informed that their child has SEND?

14.4 | How are parents and carers involved in reviews of Education Health Care Plans (EHP)?

14.5 | How do outcomes for children with SEND compare with those of children in the academy without
SEND, and in relation to the progress of all pupils nationally with similar starting points?

14.6 | Are pupils doing better in certain subjects e.g. is there greater progress in reading than in writing? Why
is this? How could this be improved?

14.7 | How much is spent on improving outcomes for children with SEND and does this provide value for

money? How could this be improved?




14.8

How is the effectiveness/impact of this spending monitored?

14.9 | What is the planned investment in CPD for SENCO and all school staff on SEND reforms?
15. Standards and Performance

15.1 | Which groups of pupils are the highest and lowest performing, and why?

15.2 | Do academy leaders have credible plans for addressing areas for development or areas where pupils
are making less than expected progress?

15.3 | How will governors know that things are improving?

15.4 | How is the academy going to raise standards for all pupils including the most and least able, those
with special educational needs, those receiving free school means, boys and girls, those of a
particular ethnicity, and any who are currently underachieving?

15.5 | Which year groups or subjects get the best and worst results and why?

15.6 | How does this relate to the quality of teaching across the academy?

15.7 | What is the strategy for improving the areas of weakest performance?

15.8 | Is the academy adequately engaged with the world of work and preparing their pupils for adult life,
including knowing where pupils go when they leave (including those Not in Education, Employment or
Training (NEET) at secondary)?

15.9 | How is the academy ensuring that it keeps pupils safe from, and building their resilience to, the risks
of extremism and radicalisation?

15.10 | What arrangements are in place to ensure that staff understand and are implementing the Prevent
duty?

16. Standards and Performance Data

16.1 | How well is the academy doing against the range of performance measures including the ‘floor
standard’ measures on attainment and progress?

16.2 | How well is the primary academy doing at Early Years? How is the impact of this funding measured
and what is its impact on Early Year’s Pupil Premium children’s outcomes?

16.3 | How well is the primary academy doing at KS2 in reading, writing, grammar, punctuation and spelling;
and mathematics?

16.4 | How well is the secondary academy doing at KS4?

16.5 | How well is the sixth form doing in A levels and other level 3 qualifications?

16.6 | How does attainment and progress compare between different groups of pupils, including
disadvantaged pupils, those with English as an Additional Language (EAL), and ‘non-mobile’ pupils
(those who have been in the academy throughout each of the last 2 years)?

16.7 | What does the pupil data tracking tell us about progress and attainment?

16.8 | How well do pupils do from one year to the next?

16.9 | How well does pupil tracking support progress in class and how does this feed into the picture of
progress across the whole school?

16.10 | Are our pupils achieving above, in-line or below national expectations and age-related expectations?

16.11 | What are our barriers to progress? What are we doing about it?

17. Vision, Aims and Values

17.1 | Is there a clear vision for the academy?




17.2 | To what extent are pupils contributing to and benefiting from the Catholic Life of the academy? How
well do leaders and governors promote and evaluate the provision of Catholic Life?

17.3 | Do our aims and values underpin our vision?

17.4 | Do we know where we want the academy to be in 5 or 10 years time?

17.5 | Are the academy’s vision and values reflected in the school improvement plan?

17.6 | Do pupils know what the academy values are? Can they articulate them?

17.7 | How does the academy vision and values tie in with the Trust?

18. Working with the Wider Community

18.1 Does the academy meet its statutory obligations with regard to publishing information on its
website?

18.2 How useful is academy website as a source of information?

18.3 How is the community encouraged to engage with the academy and help their children learn?

18.4 What complaints has the academy had and and what action was taken as a result?

18.5 How do you monitor the impact of extra-curricular activities?

18.6 How do we engage with our local community and third-party agencies (e.g. police, social care

etc.)? Could this be improved?

Sources of Evidence which you may ask for:

Inspection Dashboard Summary Report/ ASP / Data reports;
Headteacher’s/ Academy Principal Report;
School Self-evaluation assessment (SEF);
School Improvement Plan;
Ofsted/Denominational (Section 48) Report;
Parental feedback;
Pupil voice;
Data to confirm number of
o racist/bullying incidents;
o rewards and sanctions data;
o attendance and exclusion data;
Safeguarding governor visit reports;
Health & Safety governor visit reports (if applicable)
Funding reports;
Financial Values Standards (FVS) form;
Trust Mission and Values;
Summary of complaints;
School Improvement Adviser Reports
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Appendix M
Governor Skills Audit

Guidance notes:

For Governors being appointed or already appointed to a Governing Body/Academy Committee, we must
ensure where possible;

o that key stakeholders are represented;

o there is a balance of gender, age and ethnicity;

e governors come from geographical areas and communities from which the
Academy/Academies draw it pupils;

e the Governing Body / Academy Committee has a range of career and job backgrounds;

o there is the right blend of expertise and experience for the Governing Body / Academy
Committee to work effectively.

The following questions and skills audit are designed to inform the Chair of Governors of the Academy and
the Trust and all responses will be treated as confidential.

Data will be processed in accordance with the Trust’s Privacy Notice and stored in accordance with the
Records Management Policy.

How to complete the skills audit:

e You should work through each question answering as honestly as you can.

o Level of Skills Knowledge — Give yourself an overall score on the following scale
5 — Very experienced or very knowledgeable;
4 — Reasonably experience or reasonably knowledgeable;
3 — Limited experience or limited knowledge;
2 — Very limited experience or very limited knowledge;
1 — No experience or no knowledge

e Behaviour column — For behavioural questions, you should indicate whether you agree (yes),
disagree (no), or do not know whether you display this behaviour/agree with the statement.

If you have answered a 4 or 5 on any of the experience/skills questions, you will be asked to
provide additional information;

e What? Provide an indication of your experience / knowledge
e How? Provide any evidence such as posts held, qualifications achieved etc.
e When? State the length of recent or current experience in a chosen field

Please be assured that it is not necessary to demonstrate competence in each area listed. The purpose is
to identify the area of expertise which you may bring to the Governing Body / Academy Committee and for
training needs to be identified and supported where necessary.

There are no right or wrong answers to the Skills Audit.



Level of experience or Behaviour

C_;overnor_s . skills, rate on scale of:
Knowledge, experience, skills and behaviours NN
1 2 3 4 5 Yes No Don’t
know

1. Strategic leadership

| am committed to improving education and welfare for all pupils. -----
I understand current national education policy and the local education

context.

| am able to work in a professional manner, avoiding conflicts, acting with .-.-.
transparency and integrity.

| am proficient in prioritising, assessing and mitigating risk. .-.-.
| am confident | can identify when to seek independent/professional

advice or advice from the Trust.

| understand the Trust's Strategic vision and ethos. .

| have experience of charity law and governance.

| have previous experience of being a governor/trustee in another school
or being a board member in another sector
| have experience of chairing a governing body or committee.

| have experience of strategic planning and applying this to set and
preserve the culture of the organisation.

| have experience of being able to question and challenge, working as part
of a team to identify viable options through collective decision making.

| have experience of stakeholder management and engagement including
communicating with and taking account of the views of parents and pupils.
| have experience of promoting community unity/cohesion.

| have experience of school sector risk management, including managing
conflicts of interest/loyalty.

2. Accountabilit
| have an understanding of special education needs and disabilities
(SEND).
| have an understanding of the Trust Board’s duties in relation to
safeguarding including Prevent.
| have an understanding of the Academy’s duties in relation to
safeguarding including Prevent.
| understand the importance of collecting high quality data and have
expertise using data to interpret/evaluate performance and identify trends
to target improvement.
| understand who is accountable within the Academy and how to hold
them to account.
| understand how important continuous academy improvement is.

| understand the Scheme of Delegation and how matters have been .-.-.
delegated to the Trust Board, governing bodies and senior leaders.

| have expertise in curriculum development, school assessment and
progress/attainment.

| have experience of school improvement measures



Governors Leyel of experience or Behaviour
K led . Kill d behavi skills, rate on scale of:
nowiedge, experience, skKills an enaviours N N EN N N

1 2 3 4 5

| have experience of agreeing the range and format of information and
data needed in order to hold senior leaders to account.

| have experience of providing challenge to leaders on strategies for
monitoring and improving behaviour and safety.

| have financial management expertise, with experience of funding
allocation/budget monitoring and contributing to financial self-evaluation
and efficiency drives.

| have experience of basing funding decisions on the priorities of the Trust
and the ability to interpret financial data and question financial
performance against strategic priorities.

| have experience of procurement/purchasing.

| have experience of property and estate-management.

| have experience of HR policy and processes, including employment
legislation, recruitment, performance management and pay.
| have experience of negotiating contracts / legal documentation.

| have experience of change management (overseeing a merger or an
organisational restructure).
| have experience of preparing for and responding to external oversight.

| have experience of inspection and oversight in the school sector.

| have experience of dealing with regulators or supervisory bodies within

the education sector (such as OfSTED, DfE, ESFA)
3. People

| am willing to devote time, enthusiasm and effort to the duties of and

responsibilities of a governor.

I am a strong communicator and committed to building strong

collaborative relationships.

| am committed to equal opportunities and the promotion of diversity.

I am willing to reflect, listen and learn from a diversity of views, to receive
and provide feedback and accept impartial advice.

| have experience of managing people (a team of 5 or more)

| have experience of being able to discuss sensitive issues with
experience of conflict resolution and influencing consensus.

| have experience of being able to demonstrate a commitment to ethical
behaviour and values, honesty, independence of thought and sound
judgement.

| am familiar with the strategic nature of the Trust board’s functions and
how this differs from and works with others including senior leaders.

| understand the Trust's overall governance structure and where | / our
governing body/committee sit.

| know who the Trustees and Members of the Trust are.

| understand the role that the Education Commission has in relation to the
Trust.

| understand how a multi-academy trust differs to that of a single
academy.



| have experience of reviewing governance structures.

5. Compliance
| understand the importance of adhering to Trust and Academy specific
policies e.g. on parental complaints or staff-discipline issues.
| understand the legal duties and responsibilities of a governor within a
Multi-academy Trust and how this differs from a governor of a local
authority /stand alone academy.
| understand the importance of the Academy website being kept up to
date with relevant documentation and information.
| have the confidence and ability to speak up when concerned about non-
compliance.
| know who to report concerns to regarding compliance/ governance or
leadership

Governing boards are responsible for monitoring and ensuring that the

Academy complies with a whole range of legal responsibilities. | have

experience ensuring legal compliance in this way.

| have experience of complying with legal, regulatory and financial

frameworks and statutory guidance.
6. Evaluation

| am aware of my own strengths and weaknesses and committed to
personal development.

| have experience of evaluating governing body / committee decisions and

am willing to contribute to governing body/committee self-review.

If you have scored yourself as a 4 (knowledgeable / experienced) or 5 (very knowledgeable / very
experienced) in any of the experience questions, please provide additional information here:
(Continue on a separate sheet if necessary)

Skills Audit Section What? How? When?

(what experience do you have) (How did you gain this) (time period)

Section 1 — Strategic
Leadership

Section 2 —
Accountability




Section 3 — People

Section 4 — Structures

Section 5 — Compliance

Section 6 — Evaluation

Existing Governors only

What contribution do you feel you have made to the governing body over the past year?



Are there any additional areas of the governing body’s responsibilities to which you would like to contribute
in the future?

Are there any immediate concerns you need to raise about your Governing Body / Committee ?

As a Governor, are there any areas of experience / knowledge where you feel that you would require
training in order to remain effective in your role?

Please give brief details of courses you have undertaken in the past year - include governor training, work
based training/development and/or any other development/training activities.

1 Date:
2 Date:
3 Date:
4 Date:
5 Date:

I have completed the skills audit honestly and to the best of my ability.

Governor Name (please print)

Signed: Date:

Governor Role:




Ken
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Election Guidance for Staff Governors

Staff Governors are elected to contribute to the work of the Academy Committee/ Governing Body in ensuring
high standards of achievement for all children and young people in the school, contribute to strategic
discussion, hold senior leaders to account by monitoring Academy performance and, in accordance with the
Scheme of Delegation, ensure money is well spent.

Staff Governors are representatives of the Academy staff and provide a valuable link between staff and
governors of the Academy Committee/ Governing Body, however they are not at the Academy Committee to
represent the views or interest of staff at meetings.

The number of Staff Governors appointed to an Academy Committee/ Governing Body must not exceed the
constitution guidance in the Academy Committee/ Governing Body Terms of Reference and Staff Governors
should not outweigh the number of other Governors appointed. If there is any doubt or clarification is
required, please contact the Company Secretary (mboniface@kcsp.org.uk).

Staff Governors cannot be the Chair or Vice-Chair of an Academy Committee.

Who can be a Staff Governor?
Any full-time or part-time member of staff employed by the Trust to work at the Academy is eligible to be
nominated as a staff governor. Temporary, seconded or supply-teachers are not eligible.

All Governors need a strong commitment to the role and must be committed to improving outcomes for
children therefore it is important that prospective members of staff have the willingness to learn.

A Staff Governor cannot be a parent of a registered pupil at the Academy.
Election Process

When a vacancy for a Staff Governor arises or when an existing Staff Governor’s term of office is expiring, it is
necessary to hold an election process.

The election process must ensure that invitations for nominations is sent to all eligible members of staff. This
invitation should be sent by the Academy Principal or Headteacher.

An example of the invitation to be sent is indicated in[ ].

The Academy Principal or Headteacher will act as the Returning Officer to conduct the elections, this is a
function delegated to the individual by the Academy Committee/ Governing Body.

The Returning Officer shall determine the election period to take place as soon as possible, but in any event
the period should not be less than ten (10) school days.

All ballot papers relating to the election should be kept for a period of six (6) months following the election, in
case the election result is challenged. The number of ballot papers issued and the number returned at each
election should be recorded to monitor participation.

Nominations
Staff may self-nominate. If a staff member wishes to nominate another member of staff, they should seek
their approval before submitting the nomination form.

The Academy must not publish or assist with the distribution of manifestos or provide lists of voters to
candidates.
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The letter (or email) seeking nominations;

e must be sent by the Returning Officer to all staff notifying that a staff election is required, inviting
nominations on an enclosed nomination form (see example letter./email and nomination form):

e should include information about the election and ballot (voting) procedures, together with a notice of
the time and date by which forms should be returned (this being the closing date and time of the
election, and additionally the ballot when one is necessary)

e the expectations and credentials of prospective candidates should be made clear (see attached Role
Specification).

e should invite staff to submit a short statement (maximum and strictly no more than 250 words), which
will be circulated to all eligible staff in the event of more nominations being received than vacant posts,
a ballot (vote) thereby being required.

Elected Unopposed
In the event that the number of staff standing for election does not exceed the number of vacancies, the
nominees are elected automatically as Staff Governors; this will be the start date of their Term of Office.

Ballot Process
If more nominations than vacant posts are received, a ballot (vote) will need to be conducted. The ballot must
be a secret ballot.

A letter providing details of the voting procedure, including the closing date and time, together with a ballot
paper (see example) and two envelopes, should be distributed to each staff (as mentioned on page 1 of this
document).

Each member of staff should have one vote for the vacancy.
It is recommended that a secure ballot box is provided to enable staff to place their ballot (voting) papers.

Each ballot paper could be stamped or endorsed for security; it is recommended that ballot (voting) papers are
produced on coloured paper.

To uphold the integrity of the secret ballot process, each ballot (voting) paper should be:

° returned in a sealed, unmarked envelope

. the sealed, unmarked envelope should be placed in a envelope which is clearly marked with:
> ‘Staff Governor Election’
> the name of the voter
> signed across the seal

Count of Ballot Papers (votes)
The Returning Officer, in preparation for the ballot closing date and time, should arrange for candidates to
have the opportunity to be present at the verification and count of ballot papers.

It is recommended that least 1 Governor is present for validation of the process.

The number of ballot papers issued and returned should be recorded to verify the result.
The Returning Officer determines whether ballot papers are valid.

Votes should be allowed where the voter’s intention is clear.

The election should be decided by a simple majority of votes cast.

In the event of a tie, lots should be drawn in front of witnesses.

Should a candidate not be present at the count, the Returning Officer should inform the candidate individually
of the result.

The Returning Officer should notify the Clerk and the Company Secretary of the name(s) of the successful
candidate(s) and the process which was followed.

Arrangements should be made for the Academy Principal / Headteacher to inform the elected candidate and
other members of staff.

Additional quidance notes
The names and email addresses of those elected and the date of the election must be notified by the
Returning Officer to the Clerk to the Governors and Company Secretary without delay.
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Upon receipt of information from the Returning Officer, the Clerk to the Governors is responsible for confirming
the appointment of the new Staff Governor and including an Agenda item for the Academy Committee/
Governing Body to note at the next meeting.

The Clerk should also ensure that the Summary Slide includes an update on the newly appointment Staff
Governor.

The new Staff Governor Term of Office start date is either:
e the closing date for nominations where a candidate is elected unopposed
° the date of the ballot if more candidates than vacancies were received
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The Role of Staff Governor

Governors have an important strategic role to play in the management of Academies. This is to assist the Executive
Principal, Academy Principal or Headteacher to provide the best possible education for all pupils and to ensure that
the Trust increases the number of young children and people participating in Catholic education, keeping them safe
and offering all pupils with the opportunity to grow in confidence and maximise their potential, aiming to make
academies not only places of outstanding learning but also places where Catholic faith is both taught and nurtured.
The role of a Governor is largely a challenge and monitor role, as opposed to a ‘doing’ role.

Role Purpose
In order to perform this role well, a Staff Governor is expected to;

o Work at the Academy and know the Academy or set of Academies;

e Bring a staff viewpoint and perspective to discussion and debate (but not represent staff views);

e Gain a good understanding of the Academy’s strengths and weaknesses;

e Attend induction training and regular relevant training and development events;

¢ Attend meetings and read all meeting materials ahead of the meeting;

e Actin the best interests of all pupils at the Academy, or set of Academies;

e Behave in a professional manner, as set down in the Governor Code of Conduct, including acting in strict
confidence.

e Act as a critical friend to the Executive Principal / Academy Principal or Headteacher.

Skills and Attributes
A Staff Governor should be able to demonstrate a good selection of the skills/attributes set out below:

Core skills and competencies of a Governor;
¢ Commitment to catholicity and the faith-based education
e Commitment to the Trust and its Academies
e Good understanding of the environment in which the Trust is operating and wider education policy
e Act fairly and impartially and in the interest of pupils using independent judgment and maintaining
confidentiality;
e Personal integrity
e Strong communication skills
e Good organisational skills
o Ability to recognise the distinction between governance and management and act accordingly;
e Capacity to process information quickly and understand relevant data;
e Towork as ateam;
e To attend meetings and be prepared to contribute to discussions;
e To be respectful of the views of others and be open to new ideas and thoughts;
e To treat all information confidentially;
e To support the Trust and its Academies in public and act as an ambassador for the Trust
e To commit to training and skills development;
e To be ready to ask questions;
e To be focussed on problem solving and be ready to learn from past experiences.

Staff Governors may not participate in discussions about colleagues’ pay (this does not include the Executive
Principal, Academy Principal or Headteacher — save for where discussion is relating to their own pay).

Staff Governors should be aware of the sensitivity of discussions at Academy Committee/ Governing Body meetings
and clarify after such discussions which items can be reported back and which should remain unreported until the
distribution of minutes.
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APPENDIX | ] Template Letter/ Email

Staff Governor Election - Inviting Nominations

This is a suggested format only.
In certain cases you could perhaps include a few words from the retiring Staff Governor or from a currently serving Staff Governor about the role,
the commitment, the training expectations/provision, desired skills and/or willingness to be trained/developed etc.

Dear Staff member,
Election of Staff Governors
| am writing to invite you to consider standing for election as a Staff Governor for [Academy name].

[ Academy Name ] has an Academy Committee/ Governing Body, which includes a number of categories of Governors including
Staff Governors. Staff Governors are elected to serve for a period of four years, though they may resign at any time.

No special qualifications are needed, the most important thing is to have a keen interest in the Academy and be prepared to play an
active part in the Academy Committee/ Governing Body work. In order to support Governors in their work, full training is provided
at no cost to the individual.

The Academy Committee/ Governing Body normally meets four times per year. The Academy Committee/ Governing Body would
welcome the election of a teacher or a member of the non-teaching staff to fill the vacancy but the candidate elected will be the
candidate with the highest number of votes, if there is a contested election.

If you would like to stand for election, please complete the attached form and return it to me within 10 school days, i.e., by (insert
date and time here).

You may wish to propose another staff member and if so, please ensure that they are aware of your intentions; please also ensure
that they sign the nomination form by way of confirmation.

Each person standing for election is invited to provide with their nomination, a short personal statement (a maximum and strictly no
more than 250 words). The statement could include biographical information, your reasons for wanting to be a Staff Governor, your
skills and the contribution you believe you could make to the Academy Committee/ Governing Body.

If the number of nominations received is equal or less than the number of vacancies, the nominee(s) will automatically be elected
as the Staff Governor; if there are more nominations than vacancies, a ballot (vote) will be held and copies of the personal
statements will be sent to all staff; 10 school days will be allowed for the return of ballot papers.

Each eligible member of staff will have one vote for the vacancy. The ballot paper and two envelopes will be distributed to each
eligible staff member. Each ballot paper will be stamped or endorsed for security and/or produced on coloured paper. Ballot
papers would be returned in the inner, unmarked envelope, which should in turn, be placed in the outer envelope; the outer
envelope should be clearly marked with:

o ‘Staff Governor Election’

e the name of the voter

o the voters signature across the seal

I do hope you will consider standing as a Staff Governor or perhaps nominating another staff member (please ensure they are
aware of your intentions; you should also obtain their signature on the nomination form).

If you would like more information about being a Staff Governor, please contact a member of our Academy Committee/ Governing
Body, the Company Secretary at the Trust (mboniface@kcsp.org.uk) or myself.

Yours sincerely,
Headteacher/Returning Officer (Insert name here)
Encs. (list enclosures here)
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Model Staff Governor Election - Nomination Form

ELECTION OF STAFF GOVERNORS

e Please return this form to the Academy named below within 10 school days of the date of the
covering letter. i.e. by (insert date and time here).
¢ Further nomination forms can be obtained from the school office.

Name of the school: PRIOR TO PRINTING — [INSERT SCHOOL NAME HERE]

Please enter IN BLOCK LETTERS your name and address
(You must be an eligible member of staff at the Academy)

Name

Address

Signature of nominee — | confirm that | am willing to stand as a candidate for election.

Staff member

Signature of Proposer (if you are proposing another staff member only)

Name and address (if you are proposing another staff member only)

Staff member (If you are proposing another staff member only)

We would ask that you include a statement of strictly no more than 250 words to support your application.

In the event that there are more nominations than vacant positions, your statement will be sent to all staff.

MAXIMUM 250 WORDS
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Example Letter
Staff Election Ballot

Dear Staff member,

Election of Staff Governors

| wrote to you recently to invite you to consider standing for election as a Staff Governor of this Academy.
Since there have been more nominations than vacancies we now need to hold a ballot (vote).

Attached to this letter is:
¢ a copy of the candidates’ personal statement
¢ a ballot paper with the names of the candidates (in alphabetical order)
o 2 Envelopes (to enable secret ballot integrity: 1 inner for ballot paper, 1 outer for voter details)

Each staff member is entitled to one vote for the vacancy.

Completed ballot papers should be returned to the Academy by (insert date and time here) this being 10
school days from the date of this letter.

Failure to submit your ballot (voting) paper in the following way, may result in your vote not being counted:

o Ballot papers should be returned in a sealed, inner, unmarked envelope
e The sealed, unmarked envelope should then be placed in a second, outer envelope
e The second, outer envelope should clearly marked with:

» ‘Staff Governor Election’

» the name of the voter

» the voters signature across the seal

Failure to do so may result in your vote not being counted.

The election will be decided by a simple majority of votes cast. In the event of a tie, lots will be drawn.
When the ballot (vote) has been completed, | will write to you again to let you know the outcome.

If, in the meantime, you have any queries, please let me know.

Yours sincerely

Principal/Returning Officer
(Insert name here)

Encs.

list enclosures here e.g.

+ a copy of the candidates’ personal statement

» a ballot paper with the names of the candidates (in alphabetical order)

» 2 Envelopes (to enable secret ballot integrity: 1 inner for ballot paper, 1 outer for voter details)
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Example Letter
Staff Election - Ballot Form

Election of Staff Governors

(PRIOR TO PRINTING - [Enter School Name here])

THERE ARE [TWO] VACANCIES FOR A STAFF GOVERNOR.
YOU MAY VOTE FOR [TWO] CANDIDATES ONLY.

CANDIDATES:

a

Ballot - Staff Governors — (PRIOR TO PRINTING - [Enter School Name here])

YOU ARE ALLOWED A MAXIMUM OF 2 VOTES
CANDIDATE MARK 1 X’ ONLY IN 2 OF THE BOXES BELOW
THIS WILL INDICATE YOUR 2 VOTES
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Flow Chart for Staff Governor Elections (inc. Ballot)

Staff Governor Vacancy

v

Head/Returning Officer
Send paperwork to eligible
staff inviting nominations
within 10 school days of
invitation letter

v

Nominations received

Check nomination statements
are in order - within prescribed
maximum of 250 words

> No nominations

Academy Committee/
Governing Body may like to
consider raising the profile of

——3 | Governance with staff / EP /

Headteacher

v

Yes

More nominations than
the 1 vacancy

l

Head/Returning Officer
organises secret ballot -
- send out ballot
instructions, voting
papers and envelopes
to all eligible staff

- arrange ballot count,
invitees etc.

Nominations received from ineligible staff or
statements over 250 words

Less or equal number
of nominations received
for vacancies

!

Yes

l

Nomination not eligible:
Contact nominees to advise,
amended nominee
statement could submitted if
time allows

Nominees have been successfully

elected

Ballot papers are returned
Votes are counted

Nominee/s with most votes - elected to vacancy.
(In the case of a draw — lots are drawn)
Advise any nominees absent from count of the result
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Advise Immediately:
Clerk to Governing Body
Company Secretary

All staff
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Election Guidance for Parent Governors

Parent Governors are elected to contribute to the work of the Academy Committee/ Governing Body in
ensuring high standards of achievement for all children and young people in the school, contribute to strategic
discussion, hold senior leaders to account by monitoring Academy performance and, in accordance with the
Scheme of Delegation, ensure money is well spent.

Parent Governors are valued members of the team and play a vital role in ensuring that the Academy
Committee / Governing Body are aware of the views of local parents and the local community.

The number of Parent Governors appointed to an Academy Committee/ Governing Body must not exceed the
constitution guidance in the Academy Committee/ Governing Body Terms of Reference and Parent Governors
should not outweigh the number of other Governors appointed. If there is any doubt or clarification is
required, please contact the Company Secretary (mboniface@kcsp.org.uk).

Who can be a Parent Governor?

The definition of parent under education law covers;

- all natural parents whether they are married or not;

- any person who has parental responsibility for a child or young person;

- any person who has care of a child or young person i.e. lives with and looks after the child.

The Academy will need to decide who comes within the definition of a parent in respect of a particular pupil
but generally parents include all those with day to day responsibility for a child or young person.

All Governors need a strong commitment to the role and must be committed to improving outcomes for
children therefore it is important that prospective candidates are willing to question and analyse governors and
senior leaders and have the willingness to learn.

A Parent Governor cannot be a paid member of Staff of at the Academy.

Election Process

When a vacancy for a Parent Governor arises, it is necessary to hold an election process. The process will
ensure that invitations for nominations and subsequent ballot voting is sent to all eligible parents.

Appointing a Returning Officer
The Academy Principal / Headteacher or the Clerk should act as the Returning Officer to conduct the
elections, this is a function delegated to the individual by the Academy Committee/ Governing Body.

Election Period
The Returning Officer shall determine the election period to take place as soon as possible, but in any event
the period should not be less than ten (10) school days.

All ballot papers relating to the election (including envelopes and void/disallowed ballot papers) should be kept
for a period of six (6) months following the election, in case the election result is challenged. The number of
ballot papers issued and the number returned at each election should be recorded to monitor participation.

Nominations
Parents may self- nominate however if a parent wishes to nominate another parent, they should seek their
approval being submitting the nomination form.
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The Academy must not publish or assist with the distribution of manifestos or provide lists of voters to
candidates.

A letter (or email) seeking nominations;
e must be sent by the Returning Officer to all staff notifying that a parent election is required, inviting
nominations on an enclosed nomination form (see example letter/email and nomination form):

¢ should include information about the election and ballot (voting) procedures, together with a notice of
the time and date by which forms should be returned (this being the closing date and time of the
election, and additionally the ballot when one is necessary)

o the expectations and credentials of prospective candidates should be made clear (see attached Role
Specification).

e should invite parents to submit a short statement (maximum and strictly no more than 250 words),
which will be circulated to all eligible parents in the event of more nominations being received than
vacant posts, a ballot (vote) thereby being required.

Elected Unopposed

In the event that the number of parents standing for election does not exceed the number of vacancies, the
nominees are elected automatically as Parent Governors; this will be the start date of their Term of Office.

Ballot Process
If more nominations than vacant posts are received, a ballot (vote) will need to be conducted. The ballot must
be a secret ballot.

A letter providing details of the voting procedure, including the closing date and time, together with a ballot
paper (see example) and two envelopes, should be distributed to each parent (as mentioned on page 1 of this
document).

Each parent should have one vote for the vacancy.
It is recommended that a secure ballot box is provided to enable parents to place their ballot (voting) papers.

Each ballot paper could be stamped or endorsed for security; it is recommended that ballot (voting) papers are
produced on coloured paper.

To uphold the integrity of the secret ballot process, each ballot (voting) paper should be:

. returned in a sealed, unmarked envelope
° the sealed, unmarked envelope should be placed in a second, outer envelope which is clearly marked
with:
> ‘Parent Governor Election’
> the name of the voter
> this second outer envelope should be signed across the seal

Count of Ballot Papers (votes)
The Returning Officer, in preparation for the ballot closing date and time, should arrange for candidates to
have the opportunity to be present at the verification and count of ballot papers.

It is recommended that least 1 Governor is present for validation of the process.

The number of ballot papers issued and returned should be recorded to verify the result.
The Returning Officer determines whether ballot papers are valid.

Votes should be allowed where the voter’s intention is clear.

The election should be decided by a simple majority of votes cast.

In the event of a tie, lots should be drawn in front of witnesses.

Should a candidate not be present at the count, the Returning Officer should inform the candidate individually
of the result.

The Returning Officer should notify the Clerk and the Company Secretary of the name(s) of the successful
candidate(s).

Arrangements should be made for the school to inform parents.
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All papers relating to the election (including envelopes and disallowed ballot papers) must be kept for six
months in case the election result is challenged.

Additional quidance notes
The names and email addresses of those elected and the date of the election must be notified by the
Returning Officer to the Clerk to the Governors without delay.

The Parent Governor must complete the Application Form and this must be returned to the Academy and Trust
so that references can be undertaken. Any appointment is subject to satisfactory references and DBS checks.
The Trust will undertake references or the Academy may choose to do so and provide the Trust with a copy.
DBS checks must be undertaken in accordance with the Trust Policy.

Upon receipt of information from the Returning Officer, the Clerk is responsible for confirming the appointment
of the new Parent Governor and including an Agenda item for the Academy Committee/ Governing Body to
note at the next meeting.

The Clerk should also ensure that the Summary Slide includes an update on the newly appointment Parent
Governor.

The new Parent Governor Term of Office start date is either:
e the closing date for nominations where a candidate is elected unopposed
e the date of the ballot if more candidates than vacancies were received#

Policies to refer to for additional guidance:

Trust Safeguarding Policy;
Trust Volunteer Policy;
Trust Governor Visit Policy;
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The Role of Parent Governor

Governors have an important strategic role to play in the management of Academies. This is to assist the Executive
Principal, Academy Principal or Headteacher to provide the best possible education for all pupils and to ensure that
the Trust increases the number of young children and people participating in Catholic education, keeping them safe
and offering all pupils with the opportunity to grow in confidence and maximise their potential, aiming to make
academies not only places of outstanding learning but also places where Catholic faith is both taught and nurtured.
The role of a Governor is largely a challenge and monitor role, as opposed to a ‘doing’ role.

Role Purpose
In order to perform this role well, a Parent Governor is expected to;

e Have a child at the Academy and know the Academy or set of Academies;

e Bring a Parent viewpoint and perspective to discussion and debate;

e Gain a good understanding of the Academy’s strengths and weaknesses;

e Attend induction training and regular relevant training and development events;

¢ Attend meetings and read all meeting materials ahead of the meeting;

e Actin the best interests of all pupils at the Academy, or set of Academies;

e Behave in a professional manner, as set down in the Governor Code of Conduct, including acting in strict
confidence.

e Act as a critical friend to the Executive Principal / Academy Principal or Headteacher.

Skills and Attributes
A Parent Governor should be able to demonstrate a good selection of the skills/attributes set out below:

Core skills and competencies of a Governor;
¢ Commitment to catholicity and the faith-based education
e Commitment to the Trust and its Academies
e Good understanding of the environment in which the Trust is operating and wider education policy
e Act fairly and impartially and in the interest of pupils using independent judgment and maintaining
confidentiality;
e Personal integrity
e Strong communication skills
e Good organisational skills
e Ability to recognise the distinction between governance and management and act accordingly;
e Capacity to process information quickly and understand relevant data;
e Towork as a team;
e To attend meetings and be prepared to contribute to discussions;
e To be respectful of the views of others and be open to new ideas and thoughts;
e To treat all information confidentially;
e To support the Trust and its Academies in public and act as an ambassador for the Trust
e To commit to training and skills development;
e To be ready to ask questions;
e To be focussed on problem solving and be ready to learn from past experiences.

Parent Governors should be aware of the sensitivity of discussions at Academy Committee/ Governing Body meetings
and clarify after such discussions which items can be reported back and which should remain unreported until the
distribution of minutes.
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Model Letter/ Email

Parent Governor Election - Inviting Nominations

This is a suggested format only.

In certain cases you may feel that a more informal approach is appropriate, you could perhaps include a few words from the retiring Parent
Governor or from a currently serving Parent Governor about the role, the commitment, the training expectations/provision, desired skills and/or
willingness to be trained/developed etc.

Dear Parent member,
Election of Parent Governors
| am writing to invite you to consider standing for election as a Parent Governor for [Academy name].

[ Academy Name ] has an Academy Committee/ Governing Body, which includes a number of categories of Governors including
Parent Governors. Parent Governors are elected to serve for a period of four years, though they may resign at any time.

No special qualifications are needed, the most important thing is to have a keen interest in the Academy and be prepared to play an
active part in the Academy Committee/ Governing Body work. In order to support Governors in their work, full training is provided
at no cost to the individual.

The Academy Committee/ Governing Body normally meets four times per year. The Academy Committee/ Governing Body would
welcome the election of a teacher or a member of the non-teaching staff to fill the vacancy but the candidate elected will be the
candidate with the highest number of votes, if there is a contested election.

If you would like to stand for election, please complete the attached form and return it to me within 10 school days, i.e., by (insert
date and time here).

You may wish to propose another staff member and if so, please ensure that they are aware of your intentions; please also ensure
that they sign the nomination form by way of confirmation.

Each person standing for election is invited to provide with their nomination, a short personal statement (a maximum and strictly no
more than 250 words). The statement could include biographical information, your reasons for wanting to be a Parent Governor,
your skills and the contribution you believe you could make to the Academy Committee/ Governing Body.

If the number of nominations received is equal or less than the number of vacancies, the nominee(s) will automatically be elected
as the Parent Governor; if there are more nominations than vacancies, a ballot (vote) will be held and copies of the personal
statements will be sent to all staff; 10 school days will be allowed for the return of ballot papers.

Each eligible member of staff will have one vote for the vacancy. The ballot paper and two envelopes will be distributed to each
eligible staff member. Each ballot paper will be stamped or endorsed for security and/or produced on coloured paper. Ballot
papers would be returned in the inner, unmarked envelope, which should in turn, be placed in the outer envelope; the outer
envelope should be clearly marked with:

e ‘Parent Governor Election’

¢ the name of the voter

o the voters signature across the seal

I do hope you will consider standing as a Parent Governor or perhaps nominating another staff member (please ensure they are
aware of your intentions; you should also obtain their signature on the nomination form).

If you would like more information about being a Parent Governor, please contact a member of our Academy Committee/
Governing Body, the Company Secretary at the Trust (mboniface@kcsp.org.uk) or myself.

Yours sincerely,
Headteacher/Returning Officer (Insert name here)
Encs. (list enclosures here)
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Model Parent Governor Election - Nomination Form

ELECTION OF PARENT GOVERNORS

¢ Please return this form to the Academy named below within 10 school days of the date of the

covering letter. i.e. by (insert date and time here).
e Further nomination forms can be obtained from the school office.

Name of the school: PRIOR TO PRINTING — [INSERT SCHOOL NAME HERE]

Please enter IN BLOCK LETTERS your name and address
(You must be an eligible parent)

Name

Address

Signature of nominee — | confirm that | am willing to stand as a candidate for election.

Parent

Signature of Proposer (if you are proposing another Parent only)

Name and address (if you are proposing another Parent only)

We would ask that you include a statement of strictly no more than 250 words to support your application.

In the event that there are more nominations than vacant positions, your statement will be sent to all

Parents.

MAXIMUM 250 WORDS
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Example Letter
Parent Election Ballot

Dear Parents,
Election of Parent Governors

| wrote to you recently to invite you to consider standing for election as a Parent Governor of this Academy.
Since there have been more nominations than vacancies we now need to hold a ballot (vote).

Attached to this letter is:
e a copy of the candidates’ personal statement
¢ a ballot paper with the names of the candidates (in alphabetical order)
o 2 Envelopes (to enable secret ballot integrity: 1 inner for ballot paper, 1 outer for voter details)

Each Parent is entitled to one vote for the vacancy.

Completed ballot papers should be returned to the Academy by (insert date and time here) this being 10
school days from the date of this letter.

Failure to submit your ballot (voting) paper in the following way, may result in your vote not being counted:

o Ballot papers should be returned in a sealed, inner, unmarked envelope
e The sealed, unmarked envelope should then be placed in a second, outer envelope
e The second, outer envelope should clearly marked with:

» ‘Parent Governor Election’

» the name of the voter

» the voters signature across the seal

Failure to do so may result in your vote not being counted.

The election will be decided by a simple majority of votes cast. In the event of a tie, lots will be drawn.
When the ballot (vote) has been completed, | will write to you again to let you know the outcome.

If, in the meantime, you have any queries, please let me know.

Yours sincerely

Principal/Returning Officer
(Insert name here)

Encs.

list enclosures here e.g.

* a copy of the candidates’ personal statement

» a ballot paper with the names of the candidates (in alphabetical order)

» 2 Envelopes (to enable secret ballot integrity: 1 inner for ballot paper, 1 outer for voter details)
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Example Letter
Parent Election - Ballot Form

Election of Parent Governors

(PRIOR TO PRINTING - [Enter School Name here])

THERE ARE [TWO] VACANCIES FOR A PAREN GOVERNOR.
YOU MAY VOTE FOR [TWO] CANDIDATES ONLY.

CANDIDATES:

a

Ballot — Parent Governors — (PRIOR TO PRINTING - [Enter School Name here])

YOU ARE ALLOWED A MAXIMUM OF 2 VOTES
CANDIDATE MARK 1 X’ ONLY IN 2 OF THE BOXES BELOW
THIS WILL INDICATE YOUR 2 VOTES
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Flow Chart for Parent Governor Elections (inc. Ballot)

Parent Governor Vacancy

v

Head/Returning Officer
Send paperwork to eligible
staff inviting nominations
within 10 school days of
invitation letter

v

Nominations received

Check nomination statements
are in order - within prescribed
maximum of 250 words

> No nominations

Academy Committee/
Governing Body may like to
consider raising the profile of
Governance with parents /
EP / Headteacher

v

Yes

More nominations than
the 1 vacancy

l

Head/Returning Officer
organises secret ballot -
- send out ballot
instructions, voting
papers and envelopes
to all eligible parents

- arrange ballot count,
invitees etc.

Nominations received from ineligible parents
or statements over 250 words

Less or equal number
of nominations received
for vacancies

!

Nominees have been successfully

elected

Ballot papers are returned
Votes are counted

Nominee/s with most votes - elected to vacancy.
(In the case of a draw — lots are drawn)
Advise any nominees absent from count of the result
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Yes

l

Nomination not eligible:
Contact nominees to advise,
amended nominee
statement could submitted if
time allows

Advise Immediately:

Clerk to Governing Body

Company Secretary

All staff / parents
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4.2

5.1

Election Guidance for Co-Opted Governors

Co-Opted Governors are elected to contribute to the work of the Academy Committee/ Governing Body in
ensuring high standards of achievement for all children and young people in the school, contribute to strategic
discussion, hold senior leaders to account by monitoring Academy performance and, in accordance with the
Scheme of Delegation, ensure money is well spent.

Co-Opted Governors are valued members of the team and play a vital role in ensuring that the Academy
Committee / Governing Body. They are usually appointed based on their knowledge and experience within a
specific field (education/ health & safety / finance).

The number of Co-Opted Governors appointed to an Academy Committee/ Governing Body must not exceed
the constitution guidance in the Academy Committee/ Governing Body Terms of Reference and Co-Opted
Governors should not outweigh the number of other Governors appointed. If there is any doubt or clarification
is required, please contact the Company Secretary (mboniface@kcsp.org.uk).

Who can be a Co-Opted Governor?

Any individual who is identified as having the required skills and experience that an Academy Committee or
Governing Body is looking for.

Co-Opted Governors are subject to the same reference check and DBS checks as other Governors.

All Governors need a strong commitment to the role and must be committed to improving outcomes for
children therefore it is important that prospective candidates are willing to question and analyse governors and
senior leaders and have the willingness to learn.

A Co-Opted Governor cannot be a paid member of Staff of at the Academy.

Election Process

When a vacancy for a Co-Opted Governor arises, it is not necessary to hold an election process. The
Governing Body or Academy Committee, must however, have identified the skills or experience which is
required and the reason for this.

An Academy may choose to advertise the position on its website, via the Trust website or may contact the
Company Secretary of the Trust to request that an advertisement is placed across Kent.

Nominations
An individual may self- nominate however if an individual or existing Governor wishes to nominate another
individual, they should seek their approval being submitting the nomination form.

The proposed nominated individual should complete the Application Form and attend the next Governing
Body or Academy Committee meeting to address Governors as to why they wish to take on the role of Co-
Opted Governor.

The individual may not stay for the entirety of the meeting. Governors must discuss the application and
confirm whether they wish to appoint the individual in a Co-Opted Governor capacity.

Additional quidance notes
The names and email addresses of those elected and the date of the election must be notified to the Clerk to
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5.2

5.3

5.4

5.5

the Governors without delay.

The Co-Opted Governor must complete the Application Form and this must be returned to the Academy and
Trust so that references can be undertaken. Any appointment is subject to satisfactory references and DBS
checks. The Trust will undertake references or the Academy may choose to do so and provide the Trust with
a copy.

DBS checks must be undertaken in accordance with the Trust Policy.

The Clerk is responsible for confirming the appointment of the new Co-Opted Governor and including an
Agenda item for the Academy Committee/ Governing Body to note at the next meeting.

The Clerk should also ensure that the Summary Slide includes an update on the newly appointment Co-Opted
Governor.

The new Co-Opted Governor Term of Office start date will be the date of the meeting following receipt of
satisfactory DBS checks and references.

Policies to refer to for additional guidance:

Trust Safeguarding Policy;
Trust Volunteer Policy;
Trust Governor Visit Policy;
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The Role of Co-Opted Governor

Governors have an important strategic role to play in the management of Academies. This is to assist the Executive
Principal, Academy Principal or Headteacher to provide the best possible education for all pupils and to ensure that
the Trust increases the number of young children and people participating in Catholic education, keeping them safe
and offering all pupils with the opportunity to grow in confidence and maximise their potential, aiming to make
academies not only places of outstanding learning but also places where Catholic faith is both taught and nurtured.
The role of a Governor is largely a challenge and monitor role, as opposed to a ‘doing’ role.

Role Purpose
In order to perform this role well, a Co-Opted Governor is expected to;

Bring a specific skill set to the Academy Committee/ Governing Body;

Gain a good understanding of the Academy’s strengths and weaknesses;

Attend induction training and regular relevant training and development events;

Attend meetings and read all meeting materials ahead of the meeting;

Act in the best interests of all pupils at the Academy, or set of Academies;

Behave in a professional manner, as set down in the Governor Code of Conduct, including acting in strict
confidence.

Act as a critical friend to the Executive Principal / Academy Principal or Headteacher.

Skills and Attributes

A Co-Opted Governor should be able to demonstrate a good selection of the skills/attributes set out below:

Core skills and competencies of a Governor;

Commitment to catholicity and the faith-based education

Commitment to the Trust and its Academies

Good understanding of the environment in which the Trust is operating and wider education policy
Act fairly and impartially and in the interest of pupils using independent judgment and maintaining
confidentiality;

Personal integrity

Strong communication skills

Good organisational skills

Ability to recognise the distinction between governance and management and act accordingly;
Capacity to process information quickly and understand relevant data;

To work as a team;

To attend meetings and be prepared to contribute to discussions;

To be respectful of the views of others and be open to new ideas and thoughts;

To treat all information confidentially;

To support the Trust and its Academies in public and act as an ambassador for the Trust

To commit to training and skills development;

To be ready to ask questions;

To be focussed on problem solving and be ready to learn from past experiences.

Co-Opted Governors should be aware of the sensitivity of discussions at Academy Committee/ Governing Body
meetings and clarify after such discussions which items can be reported back and which should remain unreported
until the distribution of minutes.
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GOVERNOR APPLICATION FORM (PART 1)

(Application for Parent or Co-Opted Governor)

Title: Surname:

Any Previous Names: First Name(s):
Date of Birth: Gender:

Home Address (including Postcode): Contact Number:

Mobile Number:

Email Address:

|:| | confirm that | am happy for my details to be shared with Kent Catholic Schools’ Partnership in order to progress my application.

Occupation:

If you are a teacher, please state the name of the school in which you currently work:

Have you ever worked for Kent Catholic Schools’ Partnership or any of the academies within the Trust? Please give details:

If you are related to a teacher, employee or governor within Kent Catholic Schools’ Partnership or any of the academies within the Trust,
please give details:

If you are related to any pupil within the academy within which you wish to govern, please give details:

Current governorships: Please identify type of school. School details and type of governor role

Previous governorships: Please give dates of service, name of school

Reasons for Applying: please outline your reasons for showing an interest in becoming a governor. Include details of your personal
qualities, experience or skills which you feel you could bring to the governing body/academy committee. Please use a separate sheet
where necessary.
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GOVERNOR APPLICATION FORM (PART 2)

(Application for Parent or Co-Opted Governor)

Referees:

Please provide names and addresses of two referees: These can be business (including your employer) or personal, and ideally should
be someone who has known you for at least 2 years.

Referee 1: Referee 2:
Address: Address:

Email: Email:

Contact number: Contact number:

Self declaration
| confirm that I;
e have not been sentenced to three months or more in prison (without the option of a fine) in the five years before becoming a
governor or since becoming a governor;
e have not been fined for causing a nuisance or disturbance on school premises during the five years prior to or since
appointment or election as a governor;
e have not been included in the list of teachers or workers considered by the Secretary of State as unsuitable to work with
children or young children;
am not barred from any regulated activity relating to children;
am not subject to a direction from the Secretary of State under s.128 of the Education and Skills Act 2008;
am not disqualified from working with children or registering for child-minding or providing day care;
will not refuse to apply for a Disclosure and Barring Service certificate after being asked to so by the Academy on election,
appointment, re-election or re-appointment).

| have completed this application form honestly, truthfully and to the best of my ability.

Signed: Date:

Print name:

The completed form should be sent back to the Academy with your completed Skills Audit form.
[CONTACT NAME] . [ACADEMY DETAILS]
EMAIL ADDRESS [ ]

{ACADEMY NAME] is an academy and a business name of Kent Catholic Schools’ Partnership, a charitable company limited by guarantee
registered in England and Wales under company registration number 08176019 with registered office address at Barham Court, Teston,
Maidstone, Kent, ME18 5BZ.

ACADEMY MUST RETURN THIS FORM TO THE TRUST OFFICE (GOVERNANCE@KCSP.ORG.UK) FOR REFERENCES TO BE
UNDERTAKEN.
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APPENDIX O

Role of the Governor Lead

The role of the Governor Lead is to act as the link between the Governing Body / Academy Committee
and a specific subject, curriculum area or aspect of work within an Academy.

The development of a good working relationship based on mutual trust with all staff is essential if the
Governor Lead is to be effective in this role.

The role of the Governor Lead is to act as a source of support for the Governing Body/Academy
Committee and the Academy on this particular subject, curriculum or aspect of work.

The benefit of a Governor Lead for the Governing Body / Academy Committee is that there is one
specific governor to liaise with the Academy on a topic, meaning efficiencies for the Governors and the
staff. It also means that the Governing Body/Academy Committee can become more effective in their
monitoring role and bolster their relationships with Academy staff.

What doesn’t it mean?

Being a Governor Lead does not mean that you will be given additional responsibility — there is no more
responsibility than your existing governor role save for that you are asked to monitor, support and
challenge on a particular subject or aspect of work.

It also does not mean that a Governor Lead becomes operational within an Academy and starts ‘doing’
the work required or that the Governor Lead is expected to write lengthy reports.

What types of Governor Lead are required within KCSP Academies:

Required Can be appointed at: Not Required

v' Curriculum Governor X EGB v LGB v AC x  Admissions Governor
v' Equality Governor vEGB v LGB v AC x  HR Governor

v" Finance Governor v EGB v LGB X AC x  Training Governor

v" Health & Safety Governor v EGB v LGB v AC

v Literacy & Numeracy Governor X EGB v LGB v AC

v" Pupil Premium Governor v EGB v LGB v AC

v' Safeguarding Governor v EGB v LGB v AC

v' SEN Governor X EGB v LGB v AC

Appointing a Governor Lead

Executive Governing Bodies must appoint a Finance Governor Lead. They may also choose to appoint
an Equality Governor Lead, Health & Safety Governor Lead, Pupil Premium Governor Lead and
Safeguarding Governor Lead who will be responsible for liaising with the Academy Committee Lead
Governors but they do not have to providing these roles are fulfilled at each Academy Committee.

Local Governing Bodies and Academy Committees should appoint a Governor Lead as indicated
above, based on their experience and skills to fulfil the role.

At the start of the Academic Year, the Governing Body or Academy Committee should discuss and
allocate the Governor Lead role. Where a Governor resigns, the role should be re-allocated to an
existing Governor or to a new Governor, depending on skills and experience.




CURRICULUM GOVERNOR LEAD(S)

The Curriculum Governor Lead(s)will take an interest in a chosen area and keep up to date with local
and national initiatives along with the Trust wide curriculum statement.

Role Descriptor

» Meet on a regular basis with the relevant staff member to become informed on how the
subject fits into the school improvement plan;
» Liaise with subject leader to understand if;
o Training available;
Condition and availability of resources;
SEN provision for subject area;
Planning, assessment and recording procedures;
Standards of achievement;

o O O O

Ensure governors receive regular monitoring reports;

Encourage subject leader to attend Governing Body/Academy Committee meetings;
Attend relevant training as required;

Report back to the Governing Body / Academy Committee following focused visits to the
Academy using agreed protocol on visiting the Academy.

YV VY

Mandatory Training requirements:

v Effective Questioning and Challenge (organised by KCSP)

EQUALITY GOVERNOR LEAD

The Equality Governor Lead will ensure that the Academy eliminates unlawful discrimination,
promotes equality of opportunity and promotes good relations between people in a diverse
community.

Role Descriptor:

» Keep informed about relevant legislation relating to equality and discrimination;
» Liaise with the relevant Academy staff responsible for equality on a regular basis;
» Ensure that equality and diversity is considered when reviewing academy policies and that
these are in line with the Trust policy on equality and diversity;
» Ensure governors receive regular monitoring reports on;
o Complaints;
o Achievements

» Attend relevant training as required;

» Report back to the Governing Body / Academy Committee following focused visits to the
Academy using agreed protocol on visiting the Academy.

Mandatory Training requirements:

v'  Effective Questioning and Challenge (organised by KCSP)

FINANCE GOVERNOR LEAD

The Finance Governor Lead will be familiar with the Academy budget and ensure that it is reviewed
on a regular basis. The Finance Governor Lead is not responsible for authorising expenditure.

Role Descriptor:



» Keep informed with guidance from the Trust, including the Financial Regulations;
» Ensure governors receive regular monitoring reports on;

o Budget tracking;

o Out of budget tracking;

o Funding

» Attend relevant training as required;
» Report back to the Governing Body / Academy Committee following focused visits to the
Academy using agreed protocol on visiting the Academy.

Mandatory Training required:

v Effective Questioning and Challenge (organised by KCSP)
v" Finance (for Beginners or Intermediary) (organised by KCSP)

HEALTH & SAFETY GOVERNOR LEAD

The Health & Safety Governor Lead will work closely with the named Health & Safety representative
for the Academy i.e. Business Manager/Caretaker / Facilities Manager. The Trust Board remains
responsible for Health & Safety and the Governor Lead is responsible for monitoring and reporting on
health & Safety.

Role Descriptor:

» Work with the Health & Safety lead to undertake monitoring visits of Academy sites;

» Keep up to date with current legislation relating to Health & Safety matters;

» Assist in monitoring and review of health & safety policy and ensure that this is completed
annually;

» Monitor to ensure that suitable risk assessments are carried out in the health & safety policy,
are regularly reviewed and suitable procedures are put in place to mitigate and manage risks;

» Ensure that regular reports on health & safety are submitted to the Governing Body/Academy
Committee meetings;

» Attend relevant training as required;

» Report back to the Governing Body / Academy Committee following focused visits to the
Academy using agreed protocol on visiting the Academy;

Mandatory Training required:

v Effective Questioning and Challenge (organised by KCSP)
v" Health & Safety Monitoring (organised by KCSP)

LITERACY AND NUMERACY GOVERNOR

The Literacy and Numeracy Governor Lead will take an interest in Literacy and Numeracy and keep
up to date with local and national initiatives along with the Trust wide curriculum statement.

Role Descriptor

» Meet on a regular basis with the relevant staff member to become informed on how the
subject fits into the school improvement plan;
» Ensure all governors are familiar with the English/Maths curriculum;
» Assist the Academy with the monitoring/evaluation/impact of subject/strategy;
» Liaise with subject leader to understand if;
o Training available;
Condition and availability of resources;
SEN provision for subject area;
Planning, assessment and recording procedures;
Standards of achievement;

O O O O



» Ensure governors receive regular monitoring reports;
» Encourage subject leader to attend Governing Body/Academy Committee meetings;
» Attend relevant training as required;

Report back to the Governing Body / Academy Committee following focused visits to the Academy
using agreed protocol on visiting the Academy

Mandatory Training required:

v'  Effective Questioning and Challenge (organised by KCSP)

PUPIL PREMIUM GOVERNOR

The Pupil Premium Governor Lead will understand relevant pupil performance data that shows
progress of different groups over time and to monitor that all available funding is used to effectively
close the attainment between pupils who are in receipt of a free school meal and those who are not.

Role Descriptor

» Be familiar with the contents of the pupil premium strategy impact template, what it is, why it

has been set, how it is allocated, how it is calculated and which groups of pupils attract the

premium;

Be familiar with the Trust’s Pupil Premium Policy;

Obtain the Academy’s Pupil Premium Policy, if it has one;

Know basic pupil premium facts for the Academy, and how this figure compares with other

local and similar academies;

» Monitor spending of pupil premium, ensuring the money is spent in identifiable ways to
support target groups of pupils;

» Meet occasionally with the SENCO or other staff responsible for performance data;

» Challenge the allocation of pupil premium grant if there is no clear audit trail evidencing
appropriate use of the resources;

» Attend relevant training as required;

» Report back to the Governing Body / Academy Committee following focused visits to the
Academy using agreed protocol on visiting the Academy.

YV V V

Mandatory Training required:

v Effective Questioning and Challenge (organised by KCSP)
v Pupil Premium Monitoring (organised by KCSP)

SAFEGUARDING GOVERNOR LEAD

The Safeguarding Governor Lead will monitor that there are appropriate child protection procedures in
place at the Academy.

Role Descriptor:

» Keep informed about relevant legislation relating to Safeguarding provisions;

» Liaise with the Designated Safeguarding Lead (DSL) on a regular basis;

» Support the Governing Body / Academy Committee to have a greater understanding of child
protection / safeguarding procedures and liaise with Company Secretary where training is
required;

» Ensure governors receive regular reports on;

o Changes to safeguarding policies / procedures;

Training undertaken on the Academy;

Number of bullying / racial incidents;

Number of looked after on roll;

O O O



o Number of exclusions;
o Number of children on child protection register
(no identifiable personal data should be included)

Check the Single Central Record for compliance on a termly basis;

Attend relevant training as required;

Report back to the Governing Body / Academy Committee following focused visits to the
Academy using agreed protocol on visiting the Academy.

Y V V

Mandatory Training required:

v'  Effective Questioning and Challenge (organised by KCSP)
v' Safeguarding for Governors Training (organised by KCSP)

SEN GOVERNOR LEAD

The Special Educational Needs (SEN) Governor Lead will take an interest in the way the
school manages its provision for children with SEN and will liaise with the SENCO on SEN
provisions. The SEN Governor Lead must report regularly to the Governing Body /
Academy Committee with details of their meetings/liaison with the DSL.

Role Descriptor:

Keep informed about relevant legislation relating to SEN provisions;

Liaise with the SENCO regularly;

Assist in monitoring the SEN policy;

Attend relevant training as required;

Report back to the Governing Body/Academy Committee following focused visits using
agreed protocol on visiting the Academy.

VVVYVYYYV

Mandatory Training required:

v Effective Questioning and Challenge (organised by KCSP)
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	5.8.4 Governors have a duty to act in good faith and in the best interests of the Academy or set of Academies and the Trust, and in line with policies and guidance laid down by the Trust, the Archbishop of Southwark and Canon Law.
	5.8.5 Governors must act independently and in the best interest of the Academy or set of Academies even if those interests’ conflict with those of the body or organisation that might have appointed or nominated them to serve on the Governing Body. As ...
	5.8.6 Individual Governors may be asked to act as Lead Governors for particular functions such as standards, finance, safeguarding, training, facilities and resources with the view to matching skills and experience to functions. This will not affect c...
	5.8.7 Subject to the provisions of the Companies Act 2006, every member of the Trust Board, Governing Body or Committee or other officer or auditor of the Trust acting in relation to an Academy or set of Academies shall be indemnified out of the asset...
	5.8.8 The Governing Body is appointed as a sub-committee of the Trust Board and has no separate legal status to that of the Trust. Any act or omission of the Governing Body or any officer of the Trust or the Academy or set of Academies that subsequent...
	5.8.9 Individuals serving on a Governing Body are responsible for fulfilling a strategic monitoring, support and challenge role in the conduct of the Academies in conjunction with an Executive Principal/Headteacher, who is responsible for the internal...
	5.8.10 Individuals serving on an Academy Committee are responsible for fulfilling a monitoring, support and challenge role in the conduct of an Academy in conjunction with an Academy Principal / / Deputy Headteacher and will derive their level of auth...

	5.9 The Chief Executive Officer and the Executive Team (‘Trust Office’)
	5.9.1 The Executive Team is the executive arm of the Trust Board, focusing on operations and resources (including HR, finance, school improvement, facilities and risk management, policy suites and governance oversight) and the educational performance ...
	5.9.2 The Executive Team work directly with Academy Leaders for each Academy, or set of Academies, and each Governing Body to ensure that the required outcomes are achieved in accordance with the direction and shared vision and strategy agreed by the ...
	5.9.3 The responsibilities of the Chief Executive Officer and the functions of the Executive Team are:
	5.9.3.1 to manage the conversion of schools to Academies.  Prior to a school’s conversion, the Executive Team will carry out due diligence across the school to establish its position and in association with the Department for Education (DfE), relevant...
	5.9.3.2 to direct and support the operation of each Academy following conversion, assisting in the development and implementation of an Academy Action Plan as necessary, and advising on policies in core areas of the operation in accordance with the re...
	5.9.3.3 to ensure appropriate management controls and reporting requirements are in place, audit of the associated processes, procedures and outcomes in each Academy, and to ensure the identification and delivery of appropriate training and support an...
	5.9.3.4 to provide operational and management guidance to the Executive Principals/Headteachers, Chairs of Governors and senior leadership teams within the Academies (including parameter setting for academy budget purposes), and assisting Governing Bo...
	5.9.3.5 to implement and review systems for the benchmarking of the Academies across the Trust (including financial as well as educational performance), developing systems for the cross-fertilisation of best practice and supporting developments such a...
	5.9.3.6 to ensure that sufficient levels of insurance are in place and maintained for all risk areas including property damage, employer liability, public and third party liability and directors and officers liability;
	5.9.3.7 to ensure the strategic management of the whole Trust estate, including drawing up a long-term estate plan which identifies areas in need of expansion and/or development and areas likely to be surplus to requirements, advising the Trust Board ...
	5.9.3.8 to take a lead on any capital bids and allocations, supporting the Academies’ premises teams to carry out works safely and cost effectively; and
	5.9.3.9 to report full, accurately and regularly to the Trust Board.

	5.9.4 The Finance Team under the direction of the Director of Finance and HR will supervise the production of accounts (both at Academy and Trust level) and the auditing of those accounts for disclosure purposes and will report on the financial and HR...
	5.9.5 The School Improvement Team under the direction of the Director of School Improvement  will challenge and support Academies to improve and provide the very best outcomes for the children and young people entrusted to the Trust’s care and will do...
	5.9.6 The Governance Team under the direction of the Company Secretary/Data Protection Officer will oversee the smooth running of the Board, Board Committees and the overall governance structure for the Trust, including Governing Bodies as well as ens...
	5.9.7 The Chief Executive Officer, the Executive Team and the Trust Board are generally funded by the contribution of a percentage of the central government funding (General Allocation Grant – GAG) provided for each Academy (the “Partnership Cost Cont...

	5.10 Delegated Authority for the Governing Bodies
	5.10.1 The Trust Board reserves the right (in its absolute discretion) to review and alter the Terms of Reference for any Governing Body or Academy Committee and the Scheme of Delegation at any time.
	5.10.2 Terms of Reference for a Governing Body and template terms of reference for sub-committees can be located at Appendices D, E and F, specific powers and authorities which are delegated to a Governing Body and/or Academy Committee can be located ...

	5.11 Intervention and Removal of Delegated Authority
	5.11.1 The Executive Principal/Headteacher and the Governing Body shall work closely with, and shall promptly implement any advice, recommendations or directives, as necessary, made by the Executive Team, in particular the Chief Executive Officer, the...
	5.11.2 In the event that intervention is either formally threatened or is carried out by the Secretary of State (or any person or agency on his/her behalf), or where there has been evidence of poor governance or financial management, the Trust Board e...
	5.11.3 Notwithstanding the above, the Trust Board and Governing Bodies acknowledge the value of maintaining a good working relationship particularly in light of the levels of delegated powers/authority within the Trust and the impact this may have on ...
	5.11.4 The Trust Board and Governing Bodies make the following commitments to each other:
	5.11.4.1 to discuss openly any weaknesses or any situation which may in the opinion of either potentially lead to a threat of intervention by the Secretary of State;
	5.11.4.2 to use all reasonable endeavours to agree the measures to be taken to improve standards and the performance of the Academy or set of Academies and to support each other in the implementation of those measures, including involving the Executiv...
	5.11.4.3 to allow each other the opportunity to effect improvements at the Academy or set of Academies through directions to be issued to persons appointed either by a Governing Body (including the Executive Principal/Headteacher) in relation to the g...
	5.11.4.4 not to remove or deny delegated authority without first agreeing to put in place, for an appropriate period of time, a transition or improvement board whose responsibility it will be to address the areas of weakness, the terms of reference fo...
	5.11.4.5 not to exercise any power to remove an Executive Principal/ Headteacher or to attend and vote at any meeting of a Governing Body at which this is to be discussed without first discussing with the Chair of the Governing Body and the Chief Exec...

	5.12.1   Subject to the Scheme of Delegation, a Governing Body will have an  Academy Sub-committee, in line with the terms of reference of the Governing Body. The constitution, membership and proceedings of any Academy Sub-committee shall be determine...
	5.12.2  The establishment, terms of reference, constitution and membership of any Academy Sub-committee shall be reviewed at least once in every twelve months by the Governing Body and a copy provided to the Company Secretary of the Trust.    The Term...
	5.12.3  The membership of any Academy Sub-committee shall include Governors who do not serve on the Governing Body.
	5.12.4   Provided such power or function has been delegated to the Governing Body, the Governing Body may further delegate to any person serving on the Governing Body, any Academy sub-committee, the Executive Principal/Headteacher or any other holder ...
	5.12.5  Where any power or function of the Trust Board or the Governing Body is exercised by any  Sub-committee or member of the Governing Body, the Executive Principal/Headteacher or any other holder of an executive office, that person or sub-committ...
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	Appendix J.1 - Role of Chairman of the Trust Board FINAL OCT 2019
	 to work as a team;
	 to attend meetings and be prepared to contribute to discussions;
	 to be respectful of the views of others and to be open to new ideas and thoughts;
	 to treat all confidential information confidentially;
	 to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its Academies and the roles played by all individuals in fulfilment of the Core Purpose;
	 to understand the policies and procedures of the Trust and how these flow to its Academies;
	 to support the Trust and its Academies in public, and act as an ambassador for the Trust;
	 to commit to training and skills development
	 to be ready to ask questions;
	 to be focussed on problem solving and be ready to learn from past experiences.
	 to ensure compliance with any legal obligations;
	 to report on the charity’s activities (the Trust must prepare accounts in accordance with the Statement of Recommended Practice for Charities, “Charity SORP”);
	 to fulfil the charitable object of the charity as set out in its constitution (Articles of Association) and to act in a way which is compliant with the rules of the charity contained in the Articles;
	 to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity funds or assets;
	 to act prudently in the financial management of the Trust, avoiding putting any assets, funds or reputation of the Trust at undue risk;
	 to exercise reasonable care and skill, using personal knowledge and experience to ensure the Trust is well run and efficient; and
	 to act responsibly, getting advice from others, including professional advisors, where appropriate.

	Appendix J.2 - Role of Vice Chair of the Trust Board FINAL OCT 2019
	 to work as a team;
	 to attend meetings and be prepared to contribute to discussions;
	 to be respectful of the views of others and to be open to new ideas and thoughts;
	 to treat all confidential information confidentially;
	 to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its Academies and the roles played by all individuals in fulfilment of the Core Purpose;
	 to understand the policies and procedures of the Trust and how these flow to its Academies;
	 to support the Trust and its Academies in public, and act as an ambassador for the Trust;
	 to commit to training and skills development
	 to be ready to ask questions;
	 to be focussed on problem solving and be ready to learn from past experiences.
	 to ensure compliance with any legal obligations;
	 to report on the charity’s activities (the Trust must prepare accounts in accordance with the Statement of Recommended Practice for Charities, “Charity SORP”);
	 to fulfil the charitable object of the charity as set out in its constitution (Articles of Association) and to act in a way which is compliant with the rules of the charity contained in the Articles;
	 to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity funds or assets;
	 to act prudently in the financial management of the Trust, avoiding putting any assets, funds or reputation of the Trust at undue risk;
	 to exercise reasonable care and skill, using personal knowledge and experience to ensure the Trust is well run and efficient; and
	 to act responsibly, getting advice from others, including professional advisors, where appropriate.

	Appendix J.3 - Role of Director of the Trust Board FINAL OCT 2019
	 to work as a team;
	 to attend meetings and be prepared to contribute to discussions;
	 to be respectful of the views of others and to be open to new ideas and thoughts;
	 to treat all confidential information confidentially;
	 to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its Academies and the roles played by all individuals in fulfilment of the Core Purpose;
	 to understand the policies and procedures of the Trust and how these flow to its Academies;
	 to support the Trust and its Academies in public, and act as an ambassador for the Trust;
	 to commit to training and skills development
	 to be ready to ask questions;
	 to be focussed on problem solving and be ready to learn from past experiences.
	Specific skills may be needed if a Director is to take responsibility for and lead on a specific area.
	Such as;
	 to ensure compliance with any legal obligations;
	 to report on the charity’s activities (the Trust must prepare accounts in accordance with the Statement of Recommended Practice for Charities, “Charity SORP”);
	 to fulfil the charitable object of the charity as set out in its constitution (Articles of Association) and to act in a way which is compliant with the rules of the charity contained in the Articles;
	 to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity funds or assets;
	 to act prudently in the financial management of the Trust, avoiding putting any assets, funds or reputation of the Trust at undue risk;
	 to exercise reasonable care and skill, using personal knowledge and experience to ensure the Trust is well run and efficient; and
	 to act responsibly, getting advice from others, including professional advisors, where appropriate.


	Appendix J.4 - Role of Chair of the Achievement Committee FINAL OCT 2019
	 to work as a team;
	 to attend meetings and be prepared to contribute to discussions;
	 to be respectful of the views of others and to be open to new ideas and thoughts;
	 to treat all confidential information confidentially;
	 to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its Academies and the roles played by all individuals in fulfilment of the Core Purpose;
	 to understand the policies and procedures of the Trust and how these flow to its Academies;
	 to support the Trust and its Academies in public, and act as an ambassador for the Trust;
	 to commit to training and skills development
	 to be ready to ask questions;
	 to be focussed on problem solving and be ready to learn from past experiences.
	 to ensure compliance with any legal obligations;
	 to report on the charity’s activities (the Trust must prepare accounts in accordance with the Statement of Recommended Practice for Charities, “Charity SORP”);
	 to fulfil the charitable object of the charity as set out in its constitution (Articles of Association) and to act in a way which is compliant with the rules of the charity contained in the Articles;
	 to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity funds or assets;
	 to act prudently in the financial management of the Trust, avoiding putting any assets, funds or reputation of the Trust at undue risk;
	 to exercise reasonable care and skill, using personal knowledge and experience to ensure the Trust is well run and efficient; and
	 to act responsibly, getting advice from others, including professional advisors, where appropriate.

	Appendix J.5 - Role of Chair of the Audit Committee FINAL OCT 2019
	 to work as a team;
	 to attend meetings and be prepared to contribute to discussions;
	 to be respectful of the views of others and to be open to new ideas and thoughts;
	 to treat all confidential information confidentially;
	 to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its Academies and the roles played by all individuals in fulfilment of the Core Purpose;
	 to understand the policies and procedures of the Trust and how these flow to its Academies;
	 to support the Trust and its Academies in public, and act as an ambassador for the Trust;
	 to commit to training and skills development
	 to be ready to ask questions;
	 to be focussed on problem solving and be ready to learn from past experiences.
	 to ensure compliance with any legal obligations;
	 to report on the charity’s activities (the Trust must prepare accounts in accordance with the Statement of Recommended Practice for Charities, “Charity SORP”);
	 to fulfil the charitable object of the charity as set out in its constitution (Articles of Association) and to act in a way which is compliant with the rules of the charity contained in the Articles;
	 to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity funds or assets;
	 to act prudently in the financial management of the Trust, avoiding putting any assets, funds or reputation of the Trust at undue risk;
	 to exercise reasonable care and skill, using personal knowledge and experience to ensure the Trust is well run and efficient; and
	 to act responsibly, getting advice from others, including professional advisors, where appropriate.

	Appendix J.6 - Role of Chair of the Finance and Resources Committee FINAL OCT 2019
	 to work as a team;
	 to attend meetings and be prepared to contribute to discussions;
	 to be respectful of the views of others and to be open to new ideas and thoughts;
	 to treat all confidential information confidentially;
	 to develop a deep understanding of the vision, values, strategy and ethos of the Trust and its Academies and the roles played by all individuals in fulfilment of the Core Purpose;
	 to understand the policies and procedures of the Trust and how these flow to its Academies;
	 to support the Trust and its Academies in public, and act as an ambassador for the Trust;
	 to commit to training and skills development
	 to be ready to ask questions;
	 to be focussed on problem solving and be ready to learn from past experiences.
	 to ensure compliance with any legal obligations;
	 to report on the charity’s activities (the Trust must prepare accounts in accordance with the Statement of Recommended Practice for Charities, “Charity SORP”);
	 to fulfil the charitable object of the charity as set out in its constitution (Articles of Association) and to act in a way which is compliant with the rules of the charity contained in the Articles;
	 to act with integrity and to avoid any personal conflicts of interest and not to misuse any charity funds or assets;
	 to act prudently in the financial management of the Trust, avoiding putting any assets, funds or reputation of the Trust at undue risk;
	 to exercise reasonable care and skill, using personal knowledge and experience to ensure the Trust is well run and efficient; and
	 to act responsibly, getting advice from others, including professional advisors, where appropriate.
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	Specific skills may be needed if a Governor is to take responsibility for and lead on a specific area.
	Such as;
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	Specific skills may be needed if a Foundation Governor is to take responsibility for and lead on a specific area.
	Such as;
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